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DISCLAIMER

As declaracoes contidas neste documento relacionadas
as perspectivas dos negocios da CURY, projecoes de
resultados financeiros e operacionais e referéncias ao
crescimento potencial da Companhia, constituem
meras previsoes e estao baseadas nas expectativas da
Administracao com relacao ao desempenho futuro.

Estas previsdes sao altamente dependentes do
comportamento do mercado, da sifuacao econdmica no
Brasil e do setor (mudancas politicas e econdmicas,
volatilidade das taxas de juros e cambio, mudancas
tecnoldgicas, iInflacao, infermediacao financeira,
pressoes competitivas sobre produtos e precos e
mudancas na legislacao fributaria) e, portanto, sujeitas
a mudancas sem qualquer aviso prévio.
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Uma das empresas

na construcao
residencial do Brasil

UDM: Ultimos doze meses

Comprometimento

com 0s mercados de

// VISAO GERA

Expertise de

em engenharia e controle de
custo de construcao

L

Portfolio de produtos e
, cobrindo varias faixas

do segmento residencial de
baixa renda

crescimento + margens +
retornos

Lancamentos Lucro Liquido % Cury e ROE Dividendos Distribuidos e Payout
26.366 79% 208%
-=i— Unidades Lancadas 24.886 —@— ROE Lucro Liquido %Cury =i— Payout (%)
VGV R$ milhoes 66% Dividendos Distribuidos (R$ milhoes)
20.765
15.675/
12639 12585 103% 106% 99%  100%
1.352
i 8.285 RIS
976 250
8.233 6.580 0 g7Y
6.080 650 -
4.441 482
> g5 3313 06 230 o 484
1149 1541 160 161 134 170 . 200
2019 2020 2021 2022 2023 2024 2025 3726 2019 2020 2021 2022 2023 2024 2025 2726 2019 2020 2021 2022 2023 2024 2025 2026
*Payout = Dividendos Distribuidos/Lucro Liquido %Cury (Exercicio Anterior)
CAGR VGV (19-26) ~33% CAGR LL %Cury (19-26) ~ 32% Taxa média 108%
CAGR unid (19-26) ~22% 2 2019-2026 R$ 3,6 bilhdes 2 2019-2026 R$ 3,3 bilhoes
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Banco de Terrenos

=@ NUmero de Unidades
I VGV R$ milhdes

55.135 50_731/
45,515
40.689/{

2019 2020 2021 2022 2023 2024 2025 3726

CAGR VGV (19-26) ~24%
CAGR unid (19-26) ~16%

Repasse + Tabela Direta

25.670

194717 7974 7853
/ 1.722 1.712
15417 oo

4.892

-@- Unidades Repassadas + Tabela Direta
I VGV R$ milhGes - Repasses
VGV R$ milhdes - Tabela Direta

13.380

1171

1.361

2019 2020 2021 2022 2023 2024 2025 3726

CAGR VGV Total (19-26) 34%
CAGR unid (19-26) 25%

UDM: Ultimos doze meses

// HISTORICO OPERACIONAL E FINANCEIRO

CAGR VGV (19-26) ~33%
CAGR unid (19-26) ~22%

26.366

Lancamentos

=@ NUmero de Unidades
I VGV R$ milhdes

15.675

12.63!12.585/{
8.2858.316

6.813 503

2019 2020 2021 2022 2023 2024 2025 3126

3725 3726

3T26
Preco 2019 2020 2021 2022 2023 2024 2025 UDM

Médio 189 187 220 263 283 317 314 334

Engenharia

== Jnidades em construcao
I Obras em andamento

31e5 3726 2019 2020 2021 2022

CAGR VGV (19-26) ~35%

Vendas Liquidas CAGR unid (19-26) ~25%

25.575

=== NUmero de Unidades

24.481
B VGV R$ milhGes

2019 2020 2021 2022 2023 2024 2025 3126

3725 3T26

3726
VSO 2019 2020 2021 2022 2023 2024 2025 UDM

LiqUida 64,8% 64,3% 72,0% 75,3% 74,5% 77,1% 76,3% 71,9%

Estoques (100%)

7.956

=@ NUmero de Unidades
I VGV R$ milhdes

6.425

4991 5206,

4.600
3.837 3.781
2.675

4

VGV
(Unidades
Concluidas)
R$ 62 Mi

2019 2020 2021 2022 2023 2024 2025 3726

CAGR VGV (19-26) 29%
CAGR unid (19-26) 177%

Geracao de Caixa

73.653

57.163/

2023 2024 2025 3726

2019

CAGR unid em producao (19-26) 33%
CAGR obras em andamento (19-26) ~19%

I Geracdo de Caixa

2021 2022 2023 2024 2025 3726

CAGR geracao de caixa (19-26) ~26%

> 2019-2026 R$ 2,9 bi

Y CURY
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// HISTORICO OPERACIONAL E FINANCEIRD

Receita Liquida Lucro Bruto e Margem Bruta

B Receita Liquida (R$ milhdes)

—=— Margem Bruta (%) [Jl] Lucro Bruto (R$ milhdes)

g 40% 40%
350 37% 37% 37% 38% 39%
0

o — M - =
B B

——
P

2019 2020 2021 2022 2023 2024 2025 2126 2019 2020 2021 2022 2023 2024 2025 2126
CAGR (19-26) ~29% CAGR (19-26) ~32%
Y (19-26) ~ R$ 21,7 bi Y (19-26) ~ R$ 8,3 bi
ROE (%) Dividendos Distribuidos e Payout*
—s— Payout (%) [ Dividendos Distribuidos (R$ milhdes)
208%

100%

2019 2020 2021 2022

2023 2024 2025 2126

2019 2020 2021 2022

2023 2024 2025 2726
CAGR (19-25) ~47%
2 (19-26) ~ R$ 3,3 bi

*Payout = Dividendos Distribuidos/Lucro Liquido %Cury (Exercicio Anterior)

UDM: Ultimos doze meses

N

CURY

§

Lucro Liquido %Cury e Margem Liquida %Cury

- Margem Liguida %Cury (%) Lucro Liquido %Cury (R$ milhoes)
g g 6Cury (%) M q oCury .. 8%
17% 17% 17%
16%

—
15%

g

2019 2020 2021 2022

2023 2024 2025 2726
CAGR (19-26) ~32%
% (19-26) ~ R$ 3,6 bi

Divida (Caixa) Liquida (R$ milhoes)

I Divida (Caixa) Liquida (R$ milhdes)

m

nJ
L
©
S

m

set-22
dez-22
jun-23
set-2

dez-23
mar-24
jun-24
set-24

dez-24
mar-25
jun-25
set-25
dez-25
mar-26
jun-26
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// HISTORICO OPERACIONAL E FINANCEIRD

EBITDA AJUSTADO

ROIC - RETURN OVER INVESTED CAPITAL

—=— Margem EBITDA Ajustado |l EBITDA Ajustado

24% 2% 24% 530
22% ooy 22% — 7
20%
33%
2019 2020 2021 2022 2023 2024 2025 2126
~ N
HH RPOIC = (Lucro antes do resultado financeiro - impostos)
Empréstimos + Credores+ PL - Caixa e equivalentes + TVM
2020 2021 2022 2023 2024 2025 2126 2125 2126
- Y,
CRONOGRAMA DE VENCIMENTO DA DIVIDA CORPORATIVA EM 30/06/2026
/ R . ] \ B Cronograma de Vencimento
A exceléncia da Cury na capacidade 730
de execucao e o solido modelo de e
negocios se fraduzem em um
crescimento substancial, fortes .
S margens e solida geracao de caixa. y Em 12 meses De 12 a 24 meses Acima de 24 meses

~Z -
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csfrateglia da Cury para manter

nivels elevados de ROE

e N N\ ( _ N : ~
Lideranga Compromisso Estrategia Incomparavel
Uma das maiores com 0s mercados mais landbank estrategicamente localizado + track-record de crescimento,
constfruftoras rentaveis: Sao Paulo expertise Unica em engenharia + rentabilidade superior e capacidade
residenciails do pais. e Rio de Janeiro. estratégia de vendas bem sucedida. de execucao comprovada.
AN VAN AN /
o G_A_ N _6__ N o N [ o N — 00—
- xperlenuda Aquisicao Lancamento Estratégia de vendas Elevado
uIfos anos atuando no de terrenos por meio de df_e prOJ{aTos com com meta de 70% em repasses pagout
mercado contando com permutas ou parcelas financiamento no pbrazo de 6 meses -
profissionais experientes de longo prazo ja aprovado P de dividendos
AN VAN 2N 2N /
4 ° ) 4 )
Métodos de construcdo e de engenharia | == ROE
altamente eficientes e flexiveis — acima da media
\ J \ /

¥ CURY
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LINHA OO TEMPO

Fundacao da Cury
Engenharia e Comércio em
Maio/1963

Expansao das operacoes e
fortalecimento da
plataforma de incorporacao

Diferentes cenarios
econdmicos no Brasil e a
Cury consolidada como uma

Ha mais de 60 anos em constante
evolugao, a Cury conquistou solidez no
mercado imobilidario e a confianca de
milhares de clientes e investidores.

/

.

] CYRELA

Joint-venture com a
Cyrela

(Cury Construtora)

N

Ampliacao das linhas de crédito
Crescimento acelerado e
expansao geografica

o N Minha Casa
Minha Vida

Entrada no Programa Minha
Casa Minha Vida
Fortalecimento da posicao
no segmento de baixa renda

—@

1963

- e
—
08

Processo de Sucessao
Estrutura de CO-CEO
Criacao de Comités
Executivos

N

incorporadora salida voltada residencial
ao segmento de baixa renda
1960s-1990s 1990s
(11 Q
3 P
5 Anos de IPO

Entrada no indice IBOV Elevacao de Rating de

2007

2000s

s

Criacao da Comissao ESG e a
publicacao da Politica de
Sustentabilidade

[B]

Inicio dos lancamentos no
Porto Maravilha

2026

Fundacao Instituto Cury e Credifo

Certificacdo GPTW S&P Global
Oferta Subsequente Primaria de Ratings
Acoes (Follow-0n) br AAA
2025 2024

2022 2021

Realizacaodo IPO e
entrada na B3

2020

2009

BRASIL
BOLSA
BALCAO

Inicio da Faixa 1do
MCMYV e forte

2010

~

o
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/// NOSSO PRODUTO

SAO PAU

CIDADE MOOC

UNIDADES

0.130

VGV LANCADO EM 2021 - 2025

R$ 1.52

/00M

DO TREM JUVENTUS-MOOCA

1.oKM
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/// NOSSO PRODUTO

SAO PAULOD

CHACARA SANTO ANTONIO

UNIDADES

4.01

VGV LANGCADO

- - 2 T 3 ] \_’ e . =
. i P, ¥ I g ' . . SHOPPING PARQUE DA CIDADE :_
= @ PARQUE BURLE MARX k> > {3 5
TR ket s 5 AT S~ . : 2 L 2 p o
ad - PONTE LAGUNA s » S MARGINAL PINHEIROS m - o
N . - STAND DE VENDAS _ - ) 4
L 3 | . - pi e @ CARREFOUR MARGINAL PINHEIROS
= W ¢

e ——

PAROUE LINEAR BRUNOD COVAS '

PONTE ESTAIADA

g “ sty
W Sl e ‘. ?:
| AV. MORUMBI R
,' HURUHBI SHOPPING

" MORUMBIPARK (& 3 ' :
; = @ ESTACAD GRANJA JULIETA

Unidades Vendidas

3.6/

VGV Vendido

RS

Ultima atualizacdo: 08/10/2026



// PORTO MARAVILHA | SIMULACAO DOS PROJETOS

ORLA ericenre lerrol BAl4 MIRANTE BIO DATEO NRCOS
MALA s By SR

e IV/ES ¢ s —
MGUANABARA  ENERGY  NA7ARETH P°PORTO gllr\»l-\ D:B!.O : CANSYN=/ Sﬁb{dﬂsw VARAVILIA

~ORTO
MARAVILHA ORIGEM &2 m/

UNIDADES LANCADAS

VGV LANCADQOS (R$)

e 7 T (8
vt e |

‘!- ‘.

{

UNIDADES VENDIDAS

VGV VENDIDQOS (R$)

Ultima atualizacdo: 08/10/2026
/// RELAC@ES COM INVESTIDORES | RI@CURY.NET
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// PERFORMANCE CU

AUARATARA ] AFEINFRNEESR

||||||||||||||

RRRRRRRRRRRR

PATEO

NAZARETH

RY - PORTO MARAVILHA

8.7 KM° de
Potencial Construtivo

EEEEEEEEEEE PORTO +
OFRACEM e I MARAVILHA I MIRANTE || Siloroosdragm,
D\GUANABARA ooooooooooooooooo
OR{T\/[A\ CIATA QESS%TO PIANCSUN=A
o FARDL |
Z CURY

/// RELACOES COM INVESTIDORES | RI@GCURY.NET



// NOSSO CLIENT

Estado Civil _ . N
Relacionamento e Valorizacao
CHEGM— ETUDO
o
c-l'l NTA w

{
0
=4
=

e
——
ey

PRA 9
S0

Solteiros Casados Divorciados Outros 'M
VIDA MELHOR
EM CONDOMINID
Género
Bz o
_ abertas =XP=RIZENC=z

Masculino | 53% Feminino | 44% Outros | 1%
151.588

] ] Base de
Regionais Clientes ativos

Faixa Etaria

I I I l . Rio De Janeiro | 29,75%

De 20 a 30 anos De 31a 40 anos De 41a 50 anos Acima dos 50 anos Outros Sao Paulo | 70,25%

RENDA MEDIA
R$ 4.000 A R$ 13.000

Compradores de

primeiro imovel

/// RELACOES COM INVESTIDORES | RI@GCURY.NET 15



Jornada do cliente

PROCESSO DE COMPRA

REPASSE

INICIO DE OBRA

VISTORIA

POS-ENTREGA

N T

// NOSSO CLI

As estratégias de relacionamento da Cury com o
cliente resultam de quatro réguas aplicadas ao longo

de toda a jornada:
B Boas-vindas.

REGUA DO CLIENTE
Acompanha foda a jornada individual;

m Acolhimento financeiro. .
REGUA DO EMPREENDIMENTO

Inicia na instalacao da Comissao de Patrimonio de
Afetacao e informa os clientes sobre a evolucao da

B Acompanhamento de obra; B Video drone; obra até a implantacao do condominio;
B Patrimonio de afetacao; B Tour virtual.

REGUA DA COMISSAD DE PATRIMONIO DE AFETACAD
Acompanha desde a eleicao desta comissao, que tem

Portas Abertas - Programa que fala sobre o processo de entrega; : :
Agendamento de vistoria (95% dos clientes aprovam o imével na primeira vistoria); a funcao de gerir o desenvolvimento da obra, até a

Comunicado e expedicao habite-se. realizacdo da AGI - Assembleia Geral de Instalacdo);

REGUA DE SUSTENTABILIDADE

Convocacao para AGI; Orienta os usudrios dos novos imdveis sobre medidas

Evento entrega de chaves. R g
E de sustentabilidade relacionadas ao descarte de

residuos e ao consumo de energia e agua.
Pesquisa de satisfacao pés-entrega;

Régua de sustentabilidade: Dicas sobre consumo consciente
de aqua e energia, separacao e destinacao de residuos.

T

K\

CURY

/// RELACOES COM INVESTIDORES | RI@CURY.NET
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// LOCALIZACAQO GEOG

N

Foco nos estados de Sao Paulo e Rio de Janeiro
- 0 eixo do Mercado Imaobiliario no Brasil

UDM: Ultimos doze meses

RAFICA

Lancamentos
3726 UDM
R$ Milhoes

Estoque Unidades
R$ Milhdes em construcao

%Total

73% 51% 73%

%Total

TOTAL

27% 49% 27%

8.316,3 3.096,3 73.653

¥ CURY

/// RELACOES COM INVESTIDORES | RIRGCURY.NET
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// NOSSO LANDBANK

TOTAL

YDGC\){%: ~R$ 261" B‘ VGV 100% UNIDADES

SAO PAULD

~R$% 20,2 bi ~64,9 mil

~ 8 3, D M ‘ L ~R$ 5,9 b ~18,1 mil

UNIDADES
VGV 100% UNIDADES
N RN J

PROCESSO DE AQUISICAO DE TERRENQOS

1

PREMISSAS PARA AQUISICAO

Conselho de 3 Comité de aquisices 1 Terrenos comprados 3 Registro no balanco

Administracao apresenta

em permuta financeira apenas apos a escrifura

a diretriz estratégica Ou em caixa do terreno
4 Comité de produtos
2 Equipe de desenv. 2 Contrato com clausulas 4 Prazos de pagamento
de nNegacios prospecta o resolutivas antes da alinhados com a construcao
novas localizagoes 5 Comité de lancamentos escrituracdo do terreno (média de 36 meses)

~Z -
Y CURY /// RELACOES COM INVESTIDORES | RI@CURY.NET
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// EVOLUCADO PERFIL DO TERRENO
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// EVOLUCADO PERFIL DO TERRENO
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e ra C D e S e a n D S - ’." . " | -".%: “ “ A 3 \l '. | 1” Guamlhos s:. .. v .
L, AV \: & :' Y % ’ i . 57",".' =5 B &
de I||Terve||(;ao Urbana | " A g &

As Operacoes Urbanas Consorciadas e Planos de
Intervencao Urbanas (OUCs e PlUs) sao ferramentas de
planejamento e gestao criadas para promover o
desenvolvimento urbano, visando requalificar areas
urbanas, buscando solucoes para problemas locais e
promovendo crescimento econémico e social.

. W"-“

As OUCs e PIUs, com atuacao da Cury, abrangem uma .‘-Tuabbéé)""

area de aproximadamente 82,33 km®.

. daSerra

PR S
Feowtd 1\ L

. e l's 5
. Lt

As seguintes operacoes resultantes do plano diretor de
Sao Paulo mostram o potencial
de terrenos nas regioes onde a Cury atua.

Esta em processo de aprovacao, o PIU Arco Tieté, com
uma area potencial de aproximadamente 36,00 km®.

Ja 0 PIU Arco Leste, conta com uma area potencial de
. 2
aprOXImadamenTe 45!25 km*©. === P|U - Arco Jurubatuba === QUC - Agua Espraiada === PIU - Arco Pinheiros OUC - Bairros do Tamanduatei

== P|U - Setor Central === OUC - Agua Branca === P]U - Faria Lima PIU - Arco Tieté

== P|U - Zona Leste

\
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/ EVOLUCADO PERFIL DO TERRENO
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/ EVOLUCADO PERFIL DO TERRENO
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Porto Maravilha o Cristovao

Qn

@S

QUC

Porto Maravilha

A OUC Porto Maravilha originalmente tinha
uma area de aproximadamente 5 km?=.

A expansao da operacao para o bairro de
Sao Cristovao teve um aumento significativo
da area, conforme LC n° 267/2023,
aumentando para 8,7 km®.

A Zona Portuaria devera receber mais de 27
mil novos moradores nos proximos anaos,
representando um aumento de 90% na

populacao do Porto.

K\

CURY /// RELACOES COM INVESTIDORES | RI@CURY.NET
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Potencial de

Expansao Cury
OUC - Zona Norte

O novo plano diretor do Rio de -
Janeiro incentiva o desenvolvimento I
da Zona Norte da cidade

aumentando o potencial da regiao

de 2 km? para até 7 km? em algumas

reglioes.

A Zona Norte do Rio de Janeiro
tem cerca de 2,4 milhdes de
habitantes. Esta regiao concentra
38% da populacao do municipio.

IMage © 2025 Aitbus

\
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// DIVERSIFICACAQO DE REGIOES GEOGRAFICAS EM SP E R

LANCAMENTQOS 3T26 UDM Ve
Qtd. VGV (R$ Mil) SAQ PAULO S
/ Guarulhos i

24 6.102.199

|

Sﬂk
g
oy
v

Zona Norte 3 835.388 10% Zona Norte
10% RIO DE JANEIRO
Zona Sul 10 2.518.184 30% . Oect Centro
ona Oeste
530/ 0 Zona Leste Zona Norte 2
Zona Leste 2 835.181 10% 10% 9 4% e .
Zona QOeste 9 1.913.446 23%
RJ 2.214.076 27% Zona Sul
30%
Zona Norte 2 353.247 4% 9
Centro 1 170.955 2%
Porto b 1.295.48°2 16%
Niterdi 1 394.393 5% Niterdi

5%

TOTAL 34 8.316.275 100%

UDM: Ultimos doze meses

&
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// GERACAO DE CAIXA | CREDITO ASSOCIATIVDO

Analise llustrativa do Fluxo de Caixa Acumulado das Construtoras (% do VGV)

O crédito associativo permite a fransferéncia de recebiveis para empresas construtoras pela instituicao bancaria logo apos as
vendas, proporcionando um grande beneficio para a posicao de caixa dessas empresas. Assim, a Cury pode completar um ciclo
completo de construcao em um curto periodo de tempo devido ao retorno esperado e entrada de recursos em dinheiro.’

Fluxo de Caixa — baixa renda Fluxo de Caixa - média/alta renda
120% 120% Geracao de Caixa
Dindamica 100% | 100%
Favoravel da 80% 80% Il Geracdo de Caixa
IndUstria 60% 60%

Data de
lancamento

'

40% Data de 40%

lancamento
I EHEAERER = |

-4

Aquisicao»
de terreno

(20%) (20%)

(40%)

Comprovado (40%) 2019 2020 2021 2022 2023 2024 2025 3726
(60%) o
Maodelo de (60%) CAGR geracao de caixa (19-26) ~26%
Negocios (80%) (80%) 3 2019-2026 R$ 2,9 bi
1.3 57 9 M 13151719 2123 2527 29 31 33 1 3 5 7 9 1113 15 17 19 21 23 25 27 29 31 33 ,
(meses) (meses) UDM: Ultimos doze meses
B Fluxo de Caixa Liquido —Entradas ——Saidas B Fluxo de Caixa Liquido —Entradas —Saidas
I ) I
Permuta de terrenos Projetos lancados Repasses rapidos de 23.634
ou parcelas deNIDngo prazo com financiamento ja fina_nci_amen_’ro para a _)E Unidades repassadas + Tabela Direta
apos a aprovacao do projeto aprovado Instifuicao financeira nos ultimos 12 meses
% / %
'Fonte: Analista Sell Side Victor Tapia UBS
~ .
Y CURY /// RELACOES COM INVESTIDORES | RIGCURY . NET 29



// FLUXO DE PAGAMENTO PARA CLIENTE E PARA CURY

o

1§

Stand é Analise

de Vendas de crédito

CURY o]

CAIXA

Transferéncia
na hora da venda

A 0% ¥ CURY (5%) Enirada + (15%) Pro-Soluto

30 Parcelas

80% CA'XA Financiamento de 30-35 anos

dh
CAIXA

AT

(5%) Entrada + (15%) Pro-Soluto 20% \

- 30 Parcelas

Baseado no % das vendas e na 2
evolucao 80%

da construcao

Y CURY

«

Evolucao de Obras

120%
100%
80%
60%
40%
20%
0%
1T 2T 3T 47 5T 6T T 8T 9T

=8—Curva de Obra

¥ CURY
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Potencial de crescimento do financiamento imobiliario no Brasil
Credito Imobiliario (% do PIB)

SR W

I

l
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i

20C00

QO ==
=

45,9%

9,7% )

23,07

21,9%

_
Z

[H' T s
. o -~

Setor
nabitacional
no Brasil
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.
-
. —
."'\-\.__ T
e e
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// DEFICIT HABITACIONAL EM SAO PAULO E RIDO DE

Piramide etaria 2022

Piramide etaria 2000

70% das moradias
brasileiras sao proprias

Sao Paulo e Rio de Janeiro
concentram maior PIB Brasileiro

SP Area
Metropolitana

m Moradia propria

m Oufras condicdes

Aluguel

RJ Area
Metropolitana

m Atribuido
40,7%
PIB Brasileiro

Fonte: IBGE, PNAD, UBS

JANEIRDO

Déficit Habitacional Brasileiro

8,5
8
7,5
7/

6,5

Renda das familias brasileiras
5% 4%
10% 8% 10% Enfre 10 - 20 salarios minimos
Enfre 5 - 10 salarios minimaos
B Entre 2 - 5 saldrios minimos
B Entre 1- 2 salarios minimos
m Entre 1/2 - 1 saldrio minimo

B Até 1/2 salario minimo

B Sem renda

Norte Nordeste Sudeste Sul Centro - Qeste

K\

CURY
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// DEFICIT HABITACIONAL EM SAO PAULO E RIO DE JANEIRDO

Composicao do Déficit Habitacional Brasileiro

5% 5% 5% 5y 6% 5% 6% 6% 6% 5y 4% 4% 4%
19% 20% 20%

25% 26% 28%
DT 3% 35% 36% 409, 43% 41% 41%

Densidade excessiva

Aluguel excessivo

m Coabitacao familiar

B Domicilios precarios

% do Déficit no Brasil

Regiao
Sudeste

QOutras regides 28,0%

72,0%

2004 2005 2006 2007 2008 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019 CAGR Sudeste (11-19): +11,9% | CAGR Brazil (11-15): +3,3%
Composicao do Déficit Habitacional Brasileiro por regiao Déficit Habitacional em SP e RJ
5% 2% 6% 2% 4% | | ER)mSP (milhdes de unidades)
199 Densidade excessiva
0 33% 0 1.250
44% =50
55% 0 Aluguel excessivo 1.024
m Coabitacao familiar 508
270 292 289 327
B Domicilios precarios
177 16% 9% . l I
Norte Nordeste Sudeste Centro - Qeste 2011 2017 2013 2014 2015 2016 2017 208 2019
Y CURY /// RELACOES COM INVESTIDORES | RI@CURY.NET 34



Esséncla do
programa Subsidio

FiInanciamento :
Propriedade

e cessao fiduciaria FGTS
Banco Familia Incorporadora
Criado em 2009 e depois chamado
de Casa Verde e Amarela. LTV (<= 80% da Ato + LTV + subsidio
Juntos, os dois programas ja propriedade) (<= 20% da propriedade)
contrataram mais de
de unidades habitacionais. O banco paga em média 80% da propriedade

de acordo com a evolucao da obra.

E respaldado por forte demanda

e financiado com recursaos do FGTS
(Fundo de Garantia de Tempo de
Servico) e OGU (Orcamento Geral

da Uniao - faixa 1).

QUANTO MENOR A RENDA, MAIOR 0 SUBSIDIO.

The One Chacara Santo Antonio- Sao Paulo

/// RELACOES COM INVESTIDORES | RI@CURY.NET 35




Detalhes do programa
Minha Casa Minha Vida

. . Taxa de juros Taxa de juros
Limite de Novo Limite .0 A ~
Renda Atual de Renda no.mlnal % a.a nom_lnal % a.a (nao
(cotista do FGTS) cotista do FGTS)
Até R$ 2.850,00 4,00% - 4,25% 450% - 4,75%
Faixa 1 (Mercado) Ate R$ 3.200,00
R$ 2.000,01a R$% 2.640,00 4,25% - 4,50% 4,75% - 5,00%
1D
R$ 2.640,01a R$ 3.200,00 4,75% - 5,00% 5.25% - 5,50% — -
Faixa 2 R$ 3.200,01a R$ 3.800,00 Até R$ 5.000,00 Mlnha casa
aixa . ,01a . , e . , 5.50% 6,00% -
Minha Vida
R$ 3.800,01a R% 4.700,00 6,50% 7,00%

R$ 4.400,01a R$ 8.600,00 Ate R$ 9.600,00 7,66% 8,16%

ALTERACOES RECENTES NO PROGRAMA:

Faixa 4 (Novo) R$ 9.600,00 a R$ 13.000,00 10,00% |

AUMENTO DAS FAIXAS DE RENDA
NOVO TETO APROVADQO: R$ 600.000 | PRAZO FINANCIAMENTO =30 PARA 35 ANOS

\

CURY

\

Q
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Detalhes do programa
Habitacao de Intferesse Social

Limite de Valor Maximo por

Renda Unidade
HIS-1 Até R$ 4.863,00 Até R$ 276.102,20
HIS-2 Até R$ 9.726,00 Até R$ 383.636,74

PREFEITURA DE
HMP’ Até R$ 16.210,00 Até R$ 537.672,71 SAO PAULO

Sem Limite de Renda Sem Valor Maximo por Unidade

REGRAS VALIDAS PARA O MUNICIPIO DE SAO PAULO

'Habitacao de Mercado Popular
*Residencial 2 Vertical

\

CURY

\

Q
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Empregadores depositam
mensalmente 8% do salario

P
By =

// DINAMICA FGTS

Os depositos se tornam
recursos para subsidiar o
financiamento de imoveis

el

FUNDO DE GARANTIA DO TEMPO DE SERVICO

Trabalhadores utilizam do
subsidio para financiar sua

A NERNERN

AN

Quando é permitido sacar o

saldo FGTS

Demissao sem justa causa

Aposentadoria

Sague-aniversario: retira parte do saldo
todo ano no més do aniversario (opcional)
Compra da casa propria

Falecomento do frabalhador (familiares
sacam)

Desemprego por 3 anos seguidos sem
carteira assinada

Desastres naturais (com decreto de
calamidade)

moradia
v' Doencas graves
Trabalhador formal L y
renova o ciclo ’
el

Minha Casa

Minha Vida
%CURY /// RELACOES COM INVESTIDORES | RIRGCURY.NET 38



nidades habitacionais (em milhares)

iOGU 384 554 187 20
BmFGTS 363 347 356 375 381

Fonte: ABRAINC

UNIDADES HABITACIONAIS R$ 160 bilhoes .
1o ECTS R$ 12,5 bi
*Com é)coosrf]s?\i/cgle;ad]ic?g;ad?R$ 50 (Royalties do Pre-5al)
bi (Total de R$ 223 bilhoes)
II I I | | I | | | I I ESPERADO PARA 0OS PROXIMOS ANQOS
I = 11

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 *2026 UNIDADES PRODUZIDAS NO TOTAL

Recursos de financiamento
Minha Casa Minha Vida

ORCAMENTO PARA 2026

SUBSIDIO

109 - - - - 101 (meta para os proximos 4 anos)
319 376 383 387 347 353 454 588 588 639

¥ CURY
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Orcamento Plurianual

2026 - 2029

VALOR PARA CONTRATACAO

DISCRIMINACAO

1. Habitacao
1.1. Habitacao Popular

1.1.1. Apoio a Produc¢ao Habitacional

1.1.2. Carta de Crédito Individual
1.1.3. Carta de Crédito Associativo
1.1.4. Pro-Moradia
1.2. Pro-Cotista
1.3 Classe Média

2. Saneamento Basico
2.1. Saneamento para Todos
2.2. 0p. de Mercado Saneamento

3. Infraestrutura Urbana
3.1. Pro-Transporte
3.2. Pro-Cidades
3.3. Op. de Mercado Infraestrutura

Descontos (Royalties Pré-sal)

Provaveis Novas Adicdes
Total Provaveis Novas Adicoes

FONTE: ADEMI/BRAIN

2026
144.500.000
125.500.000

87.000.000

36.000.000
100.000
2.400.000
4.000.000
15.000.000

8.000.000
8.000.000

8.000.000
6.400.000
1.600.000

160.500.000
12.500.000
50.000.000

223.000.000

2027
144.500.000
125.500.000

87.000.000

36.000.000
100.000
2.400.000
4.000.000
15.000.000

8.000.000
8.000.000

8.000.000
6.400.000
1.600.000

160.500.000
12.500.000

173.000.000

2028
139.500.000
125.500.000

87.000.000

36.000.000
100.000
2.400.000
4.000.000
10.000.000

8.000.000
8.000.000

8.000.000
6.400.000
1.600.000

155.500.000
12.500.000

168.000.000

2029
139.500.000
125.500.000

87.000.000

36.000.000
100.000
2.400.000
4.000.000
10.000.000

8.000.000
8.000.000

8.000.000
6.400.000
1.600.000

155.500.000

\

CURY

\

&
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Area

HABITACAO
Apoio a produgao
Carta de Crédito
Pr6-Moradia
MICROCREDITO FGTS
FGTS-Microcrédito

SANEAMENTO

Saneamento para Todos - Setor
Privado

Saneamento para Todos - Setor
Publico

OPERAGOES DIVERSAS

Pro-Cotista
INFRAESTRUTURA
Pro-Transporte - Setor Privado
Pro-Cidades - Setor Publico

Pro-Transporte - Setor Publico

Pré-Cidades - Setor Privado
CA Infraestrutura
SAUDE
FGTS-Saude

Orcamento
Vigente

126.950.000
72.800.000
52.850.000

1.300.000
0
0
3.650.000

2.449.301
1.200.699
5.500.000

5.500.000
3.500.000
1.163.764
700.000
1.336.236

300.000

139.600.000

Minha Casa Minha Vida

Empréstimo
aos Agentes
126.938.000
72.800.000
52.838.000
1.300.000
0
0
3.645.301

2.449.301
1.196.000
5.500.000

5.499.677

2.562.845

1.110.036
355.000
812.809

285.000

138.646.146

% Emprestado

100,0%
100,0%
100,0%
100,0%
0,0%
0,0%
99,9%

100,0%

99,6%

100,0%

100,0%
73,2%
95,4%
50,7%
60,8%

95,0%
0,0%
0,0%
0,0%

Area

HABITACAO
Apoio a produgao
Carta de Crédito
Pro-Cotista
Pr6-Moradia
Classe Média
MICROCREDITO FGTS

FGTS-Microcrédito

SANEAMENTO

Saneamento para Todos - Setor
Privado

Saneamento para Todos - Setor
Publico

OPERACOES DIVERSAS
Operacgodes Diversas
INFRAESTRUTURA

Pro-Transporte - Setor Privado

Pro-Cidades - Setor Publico e
Privado

Pro-Transporte - Setor Publico
CA Infraestrutura
SAUDE
FGTS-Saude

Orcamento
Vigente

142.330.000
87.000.000
45.600.000

3.300.000

1.500.000

4.930.000
0

5.500.000
1.578.790

3.921.210
0
0
4.470.000
2.265.949

170.000
2.034.051

152.300.000

Empréstimo

aos Agentes

133.217.537
83.004.928

42.862.160
2.754.737

898.345
3.697.368
0

5.097.872
1.366.253

3.731.619
0
0
3.581.818
1.915.636

108.405
1.557.777

141.897.227

% Emprestado

Area

HABITACAO
Apoio a produgao
Carta de Crédito
Pro-Cotista
Pr6-Moradia
Classe Média
MICROCREDITO FGTS

FGTS-Microcrédito

SANEAMENTO

Saneamento para Todos - Setor
Privado

Saneamento para Todos - Setor
Publico

OPERACOES DIVERSAS
Operagdes Diversas
INFRAESTRUTURA

Pro-Transporte - Setor Privado

Pro-Cidades - Setor Publico e
Privado

Pro-Transporte - Setor Publico
CA Infraestrutura
SAUDE
FGTS-Saude

/// RELACOES COM INVESTIDORES | RI@CURY.NET

Orcamento
Vigente

144.500.000
87.000.000
36.100.000

4.000.000
2.400.000
15.000.000
0

8.000.000
3.048.296

4.951.704
0
0
8.000.000
3.740.257

1.600.000
2.659.743
0
8.500.000
8.500.000
169.000.000

Empréstimo
aos Agentes
91.641.347
62.744.419
22.975.024
891.140
738.543
4.292.221
0

3.739.448
140.000

3.599.448
0
0
3.886.095
2.583.477

0
1.302.618
0
4.297.623
4.297.623
103.564.513

% Emprestado




EVOLUCAO DAS TAXAS DE SPBE E MCMV

16%
14%
12%

10%
[
8% / ) -

o oA

4%
2%
0%

—CEF ==Taxa Média FGTS Faixa 2

FONTE: SITE BACEN

Visao Geral das Linhas de
FInanclamento a Habitacao

Ainda que o FGTS tenha um papel

preponderante no financiamento
habitacional, outras opcoes competitivas

de financiamento estao disponivels.

/7_\4\_/\ Apesar da variacado da SELIC, as taxas de
Juros no programa minha casa minha

vida nao se alteram

CAIXA

/

\_
O S A A A LN B NS ol N R B |
¢ & ¢ & @& F& & &S

SBPE - TR
FGTS Faixa 3 —FGTS Faixa 4 —Taxa Média de Bancos Privados —Taxa Selic

Balcao

Aquisicao/

Construcao

11,49%

Faixa 4
W E5)

10,00%

K\

CURY
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DE EXECUCAD

ENGENHARIA
E CAPACIDADE
< CURY




Expertise em Engenharia
63 anos de experiencia

ALVENARIA ESTRUTURAL ™ PROGRAMAS E CERTIFICACOES

~
g weme Noww i
cURY LIS

D””M““ Q "
CURY JUNI0R r.
PBQP H

PROGRAMA BRASILEIRD DA GUALIDADE
E PRODUTIVIDADE DO HABITAT

Lean Construction

Y CURY

DNA
CURY ...an...]

: --—

——

INSTALL %

FILMAGEM REALIZADA EM 20/06/25

Clique aqui para assistir o video

\

N

Q
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https://www.youtube.com/watch?v=_YYaX3p-zCQ

Unidades em

Execucao 25-26 SP+RJ

73.653 73.179

64.090

56.066 57.163
50.563

// ENGEN
Desempenho/Projecao

Canteiros

ARIA

Ultima atualizacio - outubro/26

Obras

em Construcao 25-26 SP+R]J
66

em Construcao 25-26 SP+R]J

101

61 62

57 85 85 30

set-26 dez-26

set-25 dez-25

jun-25

jun-26

Média de unidades em execucao

jun-25 set-25 dez-25 jun-26 set-26 dez-26 jun-25 set-25 dez-25 set-26 dez-26

Média de obras em execucao

jun-26

Média de canteiros em execucao
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// ENGENHARIA | INDICADORES PRINCIPAIS
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Atualmente, as construcoes possuem pilotis, adicionando maior complexidade

K\

CURY
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// ENGENHARIA | INDICADORES PRINCIPAIS

IS metfodos

ferencas entre 0s do

S d

Pr

incipa

47

RIRCURY.NET

INVESTIDORES

/// RELACOES COM



// ENGENHARIA | INDICADORES PRINCIPAIS

Até 2020, os projetos possuiam engenharia estrutural @ais simplesD

&
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// ENGENHARIA | INDICADORES PRINCIPAIS

Aap

U o A A R A
A‘ — § _' : - '
Sl W

S B - e

S ST R

-

[
. I

&
=
>

s NS Atualmente, os projetos incluem shoppings, areas
P Il!" T B delazer norooftop e um primeiro andar reforcado

e gue acomoda uma garagem de estacionamento,
N TAIESSS tornando a engenharia mais complexa.

T e S i T . Tt s

-

-~ -
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// ENGEN

ARIA | METODOS CONSTRUTIVOS ADICIONAIS

Alvenaria Estrutural Forma de Aluminio

Parede Prée-Moldada

RS T $iqat ' SO R, o R RPN, - 7
i . YOI, Ot i e e
> ¥ 3 4r.? R "?‘;‘\:l& iy A e AT ,
et - ‘ R R W, T e el e
i; - ¥ : P * ..-r - %t;. 5. * v-'.“’;' “.- :
o e : I SRRV 'tg 5 '_" e g . N s - o : .
; & : it it 3 — T
|~ s . s els -‘_ “' : . 3 e . -
- - oy ~ t. ‘I. v .
(]
: PBL re z
¢ - .
= 9 ﬁ' ST‘F 7 - ‘ -
\ [ 4 3 b | - 2 11
v ] ! 5
[ 4 \
Ry
b o . -
- :

Meétodo Atual Inicio em 2027

Inicio em 2027

O uso de métodos construtivos adicionals serve para ampliar as opcoes da
Companhia, aumentando a eficiéncia da engenharia.
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// ENGENHARIA | METODOS CONSTRUTIVOS ADICIONAIS

Cidade Jaguaré - Villa Lobos Link Video
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https://www.youtube.com/watch?v=H3z6cXpPTsw

// ENGENHARIA | METODOS CONSTRUTIVOS ADICIONAIS

.

Paulo Curi

Copresidente de Engenharia

Giuseppe Vergara Davi Nonno
DIRETORIA DIRETORIA
ENGENHARIA - SP ENGENHARIA - RJ

Oscar Brunoro

DIRETOR OBRAS

Cristiano Morais

DIRETORIA
TECNICO

Fabiano Boccardo Rafael Fernandes

DIRETOR OBRAS DIRETOR OBRAS

Alexandre Fonseca

1ERENTE GERAL OBRAS

GERENTE GERAL OBRAS GERENTE GERAL OBRAS

e

GERENTE GERAL OBRAS

Luiz Claudio Maia

DIRETOR OBRAS

« Install

« Projeto Executivo
« Planejamento (SP)
« BIM

« Novas Tecnologias

”)

~

Reforcamos a atual

estrutura organizacional de

engenharia para dar

suporfe ao crescimento
continuo e a adocao de

novos meétodos
construtivos.

/
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// ENGENHARIA - NOVA ESTRUTURA ORGANIZACIONAL

Vice Presidente Paulo Curi Copresidente Paulo Curi

Diretor Engenharia SP Giuseppe Vergara Diretor Engenharia SP Giuseppe Vergara

Diretor Engenharia RJ David Nonno Diretor Engenharia RJ David Nonno
Diretor Técnico Cristiano Moraes

SP | RJ SP | RJ
Gerente Geral de Obras 2 2 £ Diretor de Obras e = 4
Gerente Geral de Obras 4 0 4
Gerente de Obras 10 4 14
Gerente de Obras 12 4 16
Coordenador de Obras 2 3 5 '
Coordenador de Obras 2 3 5
Engenheiro de Obras 113 64 177 Engenheiro de Obras 138 68 = 206
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// P D R T F Cl) |_ | D D E P R D D U T D S Extenso portfalio de produtos, cobrindo diversos nivels de faixa de renda, o que permite

explorar amplo mercado acessivel em trés segmentos do Programa MCMV, além do SBPE.

i Faixa de Fonte de Total VGV .
Preco Médio : . : Fotos Selecionadas
3726 (R$) Renda Mensal Financia- Vendido em dos Imaveis
Alvo Mento 3T26

Pablico Alvo

Superior
(Completo/ Pargue
dos Sonhas)

“Grupo 2 do MCMV _ R$3.500 ) .
223.898 “R$4.400 MCMV (2) 0,0%

5 andares

“MCMV
Padrao =“Grupo 2 e 3do 534137 R$4.000 (2 e 3) 0.7%
(Unico/Dez) MCMV | - R$7.000 1

Moderno R$5.000 - o
(Urban) Grupo 3 do MCMV 283.568 R$10.000 MCMYV (3/4) 25.27%

25 andares

=Grupo 3 e 4 do

Superior MCMV R$6.000 - “MCMV (3/4) . ﬂ&jﬁgo A\J—
(Mérita) “SBPE 340.15¢ R$13.000 “SBPE 74,04% Medll o] ittt

K\

CURY
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// ESTRATEGIA DE VENDAS

g VSO - Velocidade de Vendas 3T26 Vs 2T26

Pares (%)

0
33,7% 23,9% 23,0% 23,3%

¥ CURY

K 1 Considera apenas a operacao da Tenda

~

-

VSO - Velocidade de Vendas UDM (%)

2022 2024

2019

2020 2021

2023

2025

3726

\_

/

982

377
605

2019

\

Vendas Liquidas (R$ milhoes)

CAGR (3019.26) :+34%

7.942

7.750

6.161

4.150
3.290
2.566
1.346
844
2020 2021 2022 2023 2024 2025 3726
HSP mRJ

/

Profundo entendimento
de seus mercados

Forca de vendas
comprometida

A melhor equipe de vendas capaz de vender a
maioria dos apartamentos ainda em construcao

UDM: Ultimos doze meses

¥ CURY
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// ESTRATEGIA DE VENDAS

VGV: R$ 211 milhoes

EXp e ri é n C i a n D STa n d Endereco: Rua Alexandre

Dumas, 2051, Chacara Santo
Antonio. Sao Paulo - SP

Terreno: 3.471,10m*
Nimero de Torres: 2

Numero de elevadores:
5 elevadores por torre

Numero de unidades: 684
Numero de andares:
Torres1e 2 - Térreo + 22
pavimentos |

Niumero de vagas: 79

Tipologia: 2 dormitérios

Decorado: 52m°

CLIQUE AQUI PARA ACESSAR O VIDEO

&
@)
5
<
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https://www.youtube.com/watch?v=b_x6St6fW1I

// ESTRATEGIA DE VENDAS | ESTATISTICAS

Vendas Brutas 3T26 Vendas Brutas 3T26 UDM*

B Tabela Direta | Vendas Financiadas

B Tabela Direta | Vendas Financiadas

4 N [ N N\
0 Taxa media de jures para financiamento
+8 D% do VGV 8,18 /0 de clientes no 3726, sendo: Rs 2_944
, - Y, .

or unidade

Repassado (R$ Milhoes) 4 o/ | [ o/ | [ o/ [ o/ P o o

3T26UDM x 3T25UDM 6,34/0 8,28 o 10,34/0 11,46 0 Subsidio medio

MCMV 2 MCMV 3 MCMV 4 SBPE no 3726

\_ J J /N /N J K /

*UDM: Ultimos doze meses

- i}
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// ESTRATEGIA DE VENDAS | DIFERENCIAIS

<+ de 3.500 Corretores da Cur@ Gpp Corretor e App Gesfor

<Programas de incentivo aos clientes bons pagadores

Bom dia, Astro! Poderia me
encaminhar as informacoes do
residencial Pixinguinha?

<Imc’3ve| decorado no stand de vendas

Academia Suporte RH Hub
Cury

Plantées  Atendimentos leads Corretores l;'.':" TP * l : | Olé, aCIUi e o0 Astro SP da Cury,
. pronto para te ajudar!
= . s Residencial Pixinguinha —
NG ﬁ Q g] ' = Empreendimento da Cury
COMPRA 4 F ~ el s T 1 ‘ .
ocammva Analise de crédito no momento da visita ao stand | , | Construtora
‘ N - e
‘ Gerentes Sup. Diretores Arquivos | ' Locallza(;ao.
« Zona Portuaria do Rio de Janeiro
i TR o ) Y Wy e / + Préximo ao Museu do Amanh3,
 cuRY ﬂ @ Eé/ §’; ‘ ’ - R N g ! y ,, Aquario
%Gﬁiﬁw Conhec_a 0 Proqrama Curu Cheqa+ Ay ,, , e a « Fécil acesso & Rodoviéria do Rio

Tipologias:

« Apartamentos a venda com
op¢oes de studio, 1, 2 e 3
quartos

« Possibilidade de suite

« Vaga de garagem disponivel

Calculadora “Cury Mais Vida”

Lazer:

« Rooftop
'« Piscina

o Projeto de seguranga, instalando cameras ao redor

Aplicativo de Gestio Cligue aqui para assistir Inteligéncia Artificial
de vendas Cury ao video do meeting “Astro”

-~ .
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https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/12VnlPaXZg6h7Ysb83C8PRdoqXolJVXkM/view?usp=drivesdk
https://drive.google.com/file/d/12VnlPaXZg6h7Ysb83C8PRdoqXolJVXkM/view?usp=drivesdk
https://drive.google.com/file/d/12VnlPaXZg6h7Ysb83C8PRdoqXolJVXkM/view?usp=drivesdk

// ESTRATEGIA DE VENDAS

Fvolucao Stand de Vendas SP

&
@)
5
<
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// ESTRATEGIA DE VENDAS

EFvolucao Stand de Vendas R

Para nés,
a chave
e cuidar.

Estamos atentos sequindo com
seriedade as normas e higiens
@ protacho para & sun Segurangs

/// RELACOES COM INVESTIDORES | RIRGCURY.NET 61
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GOVERNANCA
CORPORATIVA

S CURY

Vet




Estrutura de Governanca | Conselho

Q

o N
Comité de 4 R N L ™
Auditoria Interna Comité de Comité de
* Luciano Colauto Fabio Elias Cury | €A ESG ! - Fabio Elias Cury - Fabio Elias Cury
e Alvin Francischetti -~ | o - Leonardo Mesquita - Leonardo Mesquita
- Sergio Miyagi “‘--._’»*;;CURY | Membro : * Paulo Sergio B. Curi * Daniela Lima
(Auditor Independente com reporte Presidente do A i w(;dependelﬁ’re : ’ CrlsTlano Morais
direto ao comité) Conselho de Adm  doConselho * David A. Nonno
\C ) | : N  Giuseppe F. Vergara AN .
=2 n ) Ronaldo Cury de Capua | 1 :
Comité ESG o . LuizFranca 7 . N/ R
* Viviane Regina Mansi Z CURY . ABRAINC Comite C!E_ _Comltt_e
» Nadia Daniela dos Santos Vice-presidente do ' Membro | Novos Negocios Financeiro
 Regina Angélica Borges Santos Conselho de Adm/ | independente | - -
e Luiz F. G. Lobato de Faria Diretor de RI ' doConselho  Fahio Elias Cury  Fabio Elias Cury
. Pémeia tris’rine Bi37i : : e Leonardo Mesquita * Leonardo Mesquita
. = I | - B Santini * Jodo C. Mazzuco
\* Rafael Fernandes Dias Y. Joao Carlos Mazzuco o | ) F;E?Oaanullgl et
p ~ :.-ijURY ' Calo Luis Castro | . puio
- % , . Gustavo Giorgl
Conselho Fiscal Membro do ' Membro | - Renan Bragagnolo
S Conselho de adm | independente | * Guilherme Proto
Luiz Augusto Marques Paes Diretor Financeiro ' doConselho | N AN Y
* Marcos S. de Almeida Prado L .. :
* Luciano Almeida Prado Neto
> Acionista % ON
comissao de Pessoas | ESG Cyrela Brazil Realty 15,08
ﬂ CURY Fabio Elias Cury 18,69 30,69%
« Género oo o Cury Empreend. 12,00 Controlador Cury
* Raca A A RELATORIO DE SUSTENTABILIDADE 2025 Outros Controladores 1,97
* LGBTQIAPN+ COMISSAOQ Qutros (Free Float) 52,26
° PCD DEPESSOAS
Total 100,0
N %
~z o
g CURY /// RELACOES COM INVESTIDORES | RI@CURY.NET


https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/ff7b9e3a-5412-5ce1-42dc-b91eda4a53ec?origin=2

Estrutura de Governanca | Administracao

4 A )

Paulo B. Curi
Copresidente de

Leonardo da Cruz
Copresidente

Joao Carlos

Mazzuco, CFA Ronaldo Cury

Sabrina Gonc¢alves

. . IRO COO0

Executivo Engenharia CFO

Experiéncia (Anos) ( Experiéncia (Anos \ Experiéncia (Anos Experiéncia (Anos Experiéncia (Anos)

N p AN p ( ) AN p ( ) AN p ( ) VAN D
+18 +32 +25 +23 +22

Educacao Educacao Educacao Educacao Educagao

; Unimimmﬂnﬂhilﬁf:ﬂﬂh -

& FWhaon || (M) fiackenie L SP Y | | FMU wFrev || =DC )

3

M

Bruna Santini

Diretora de Incorp.

Experiéncia (Anos)

+16

Educacao

Univaraidads Prasbinriacne
@ Mackenzie

Giuseppe Vergara
Diretor de Eng. SP

David A. Nonno
Diretor de Eng. RJ

Experiéncia (Anos)

4 )

Experiéncia (Anos)

+27

Cristiano Morais
Diretor Técnico

Experiéncia (Anos)

+22

+27
. 4
4 N\
Educacao
A Universidade
IV | Anhembi Morumbi
. J

Educacao

bud

UNISANTA

Educacao

\

CURY

\

&
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Profissionais Cury

Nas Obras

Nos escritorios

2023

2024

2025

Profissionals Cury | Perfil

2.385

Genero
3.135

4.194

Faixa Etaria

Menos de 30 anos

Faixa Etaria

Menos de 30 anos

o ( e

De 30 a 50 anos Acima de 50 anos

e O O C

De 30 a 50 anos Acima de 50 anos

¥ CURY
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Atenciosamente,

Ronaldo Cury de Capua
Diretor de Relacoes com Investidores

Nadia Santos
Gerente de Relacoes com Investidores

Gustavo Capelli

Analista de Relacoes com Investidores Sr.

Thiago Leal

Analista de Relacoes com Investidores PI.

Camila Almeida
Estagiaria de Relacdes com Investidores

RI@CURY.NET
3117-9696

< CURY

IBOVESPAB3

B3 LISTED NM

IBOV B3
ICON B3
IMOB B3
IBrA B3
IGPTW B3

SMLL B3
IGCT B3
IGC B3
IGC-NM B3

1BrX100 B3
IDIV B3
INDX B3
ITAG B3




Valor

[0F

IMoRILIARIG

ANUARIO VALOR 1000 TOP IMOBILIARIO
1° LUGAR EM RENTABILIDADE 27° VEZ

Great
Place
To

Work. GRUPO GESTAO RH MASTER IMOBILIARIO SP
Certificada 10° LUGAR EM EXCELENCIA 12° VEZ
POR MELHORES PRATICAS EM

GESTAO DE PESSOAS

JUN 2026-JUN 2027
Brasil

20T4

ADEMI RJ INTEC

DESTAQUE PELA 12?2 VEZ 3° LUGAR ENTRE AS 100
MAIORES CONSTRUTORAS

LATAM REAL STATE SMALL CAPS

COMBINED

BEST CEO

BEST CFO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

LATAM REAL STATE OVERALL

COMBINED

BEST CEO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

2026

BUY SIDE

BEST CEO

BEST CFO

BEST COMPANY BOARD

BEST IR PROFFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG

BEST ANALYST/ INVESTOR EVENT

BUY SIDE

BEST CEO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

SELL SIDE

BEST CEO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

SELL SIDE

BEST COMPANY BOARD
BEST IR PROFESSIONAL
BEST IR TEAM

BEST IR PROGRAM
BEST ESG PROGRAM



INSTITUTIONAL
PRESENTATION

%CU RY




/// INVESTOR RELATIONS | RI@BCURY.NET

DISCLAIMER

Statements contained in this document related to the
outlook for CURY’s businesses, forecast of financial and
operational results, and references to the Company's
potential growth, constitute mere forecasts and are
based on Management's expectations in relation to
future performance.

These forecasts are highly dependent on market
behavior, the economic situation in Brazil and the
sector (political and economic changes, volatility of
Interest and currency exchange rates, technological
changes, inflation, financial disintermediation,
competitive pressures on products and prices and
changes in tax legislation) and, thus, subject to change
without any advance warning.




OPERATIONAL
AND FINANCIAL DATA

Y CURY
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One of the
companies in the

homebuilder segment in
Brazil

LTM: Last twelve months

Launches

26,366
== Launched Units

20,765

s
12,639 12,585/
8,285
8233/ 6,580
6’0.80/{ 4,441

5g5 3313
1149 1,941

2019 2020 2021 2022 2023 2024 2025 3Q26

CAGR PSV (19-26) ~33%
CAGR units (19-26) ~22%

Operating exclusivly in

metropolitan areas

PSV R$ Million 24,886

// OV

RV

=

Over 60 years of

engineering expertise

Net Income % Cury and ROE

—=— ROE 73%

Net Income % Cury
66%

976

650

482

300 330
160 161

2019 2020 2021 2022 2023 2024 2025 2Q26

CAGR Net Income %Cury (19-26) ~ 32%
> 2019-2026 R%$3.6 billion

portfolio in social housing

product

growth + margins + returns

Dividends and Payout Ratio*

208%

-i— Payout Dividends (R$ Million)

103%  105% 99%  100%

484

328

134 170 115 =0

2019 2020 2021 2022 2023 2024 2025

108%
¥ 2019-2026 R$3.3 billion

*Payout = Dividends Distributed/Net Income
%Cury (From Previous Year)

2026

K\

CURY
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LTM: Last twelve months

Landbank

=m= Number of Units  [Jj PSV R$ Million

gl,240 ©83.0¢

2019 2020 2021 2022 2023 2024 2025 3Q26

PSV CAGR (19-26) ~24%
Units CAGR (19-26) ~16%

Transfers + Direct Table

=@ Units transfered + Direct Table

B PSV R$ Million - Transfers 25,670
PSV R$ Million - Direct Table N%
194717 7974 7,853
/ 1722 1,712
15417 ¢ get
13,380

4,892 1,171

3,582 1,361

2019 2020 2021 2022 2023 2024 2025 3Q26

PSV CAGR (19-26) 34%
Units CAGR (19-26) 25%

// FINANCIAL AND OPERATIONAL HISTORY

PSV CAGR (19-26) ~33%

Launches Units CAGR (19-26) ~22%
=@ Number of Units [} PSV R$ Million

26,366
24,886

6,813 5,503

1,9864 2,123

2019 2020 2021 2022 2023 2024 2025 3Q26

3Q25 3Q26
2019 2020 2021 2022 2023 2024 2025 5126
AVG LTM

Price 189 187 220 263 283 317 314 334

Engineering

=m= Units in Production ] Construction Sites

2019 2020 2021 2022

3Q25 3Q26

Units CAGR (19-26) 33%
Construction sites CAGR (19-26) ~19%

PSV CAGR (19-26) ~35%

Net Sales Units CAGR (19-26) ~25% Inventory (100%)

=@ Number of Units [ PSV R$ Milliornse £ 7,956
’ 24,481

6,117 6,330

PSV
(Completed
Units)
R$ 62 MI

2019 2020 2021 2022 2023 2024 2025 3Q26 3Q25 3Q26 2019 2020 2021 2022 2023 2024 2025 3Q26
2019 2020 2021 2022 2023 2024 2025 >126
Net LTM

PSV CAGR VGV (19-26) 29%

S0S 64,8% 64,3% 72,0% 75,3% 74,5% 77,1% 76,3% 71,9% _
Units CAGR (19-26) 17%

Cash Generation

I Cash Generation
73,653

2023 2024 2025 3Q26

2019 2020 2021 2022 2023 2024 2025 3Q26

CAGR (19-26) ~26%
> 2019-2026 R$ 2.9 bi

K\

CURY

/// INVESTOR

RELATIONS |

RI@CURY.NET 5



// FINANCIAL AND OPERATIONAL HISTORY

Net Revenue (R$ Million) Gross Profit and Gross Margin Net Income %Cury and Net Margin %Cury

I Net Revenue (R$ Million)

== Gross Margin (%) [} Gross Profit (R$ Million) =m= Net Margin %Cury (%) [} Net Profit %Cury (R$ Million)
. 399, 40% 40% ) ) . 18% 18%
37% 37% 37% 38% — o 17% 17% 17%
35% R s
_—— - T

-

16%
l\\-\~.‘./’,/””-\‘\-J22L¢—””.
14%

2019 2020 2021 2022 2023 2024 2025 2Q26 2019 2020 2021 2022 2023 2024 2025 2Q26 2019 2020 2021 2022 2023 2024 2025 2Q26
CAGR (19-26) ~29% CAGR (19-26) ~32% CAGR (19-26) ~32%
Y (19-26) ~ R$ 21.7 bi Y (19-26) ~ R$ 8.3 bi Y (19-26) ~ R%$ 3.6 bi
ROE (%) Dividends and Payout Ratio* Net Debt (Cash) - R$ Million

=@ Payout (%) [} Dividends (R$ Million)

208%

100%

Il Net Debt (Cash) - R$ Million

2019 2020 2021 2022 2023 2024 2025 2Q26 N n m m m m N 3 3 N Ln Ln LN Ln 0 w

2019 2020 2021 2022 2023 2024 2025 2Q26 % % % % % % % % % % % % % % % %

_ ~ 0 ~ ~ ~ ~ ~ ~ - ~ ~ - ~ ~ ~ ~ - ~

CAGR (19-25) ~47% S & 5 B 8 & & 3 8 £ B o8 o8 &o& ¢

2~ (19-26) ~ R$ 3.3 hi g ¥ 3 ¢ g & g ¢ g ¥ 5 @& g ¥ 7 g

LTV Last Twelve Months *Payout = Dividends Distributed/Net Income %Cury (From Previous Year)
~

Y CURY /// INVESTOR RELATIONS | RIGCURY NET 6



// FINANCIAL AND OPERATIONAL HISTORY

ADJUSTED EBITDA ROIC - RETURN OVER INVESTED CAPITAL

=@= Adjusted EBITDA Margin (%) [l Adjusted EBITDA
25%
24% 24%
23%

2019 2020 2021 2022 2023 2024 2025 2Q26
4 )
(Profit before financial result - taxes)
(Loans + Creditors + Equity - Cash and equivalents + Marketable Securities)
2020 2021 2022 2023 2024 2025 2Q26 2Q25 2Q26
\_ J

CORPORATE DEBT MATURITY SCHEDULE IN 06/30/2026 (R$ Million)

4 N

Cury's excellence in execution capacity
and solid business model translate into

substantial growth, strong margins
and solid tion a8

\ / In 12 months

I Corporate Debt Maturity Schedule 730

12 to 24 months Over 24 months

\

CURY /// INVESTOR RELATIONS | RI@CURY.NET
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Cury’s Strategy to Maintain High
ROE Levels

4 . 7 : 4 N p
Leadership Commitment Strategy Unparalleled
One of the largest operating in the most Strategically Located Landbank + Track record of growth, superior
resLdoeg’gglnicg:?r’]rthﬁlce’rlon profitable markets: Sao Unique Engineering Expertise + profitability, and proven execution
Paulo and Rio de Janeiro. Successful Sales Strategy. capability
\_ country. VAN AN gt J J
~ 6 N 6 N\ o N [ o N [ 0 ™
Experience Acquisition Launch Sales Strategy High
Many years of experience in Acquisition of land of projects with With a goal of 70% of transfers Pagout
the market, supported by through swaps or long- financing already within 6 months o Dividends
seasoned professionals. term installments approved '
U\ V2N  \ 2N _/
4 ° ) 4 )
Construction and Engineering Methods — ROE
Highly efficient and flexible — above daverage
\ / N\ /

¥ CURY
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OVERVIEW
AND PERFORMANCE
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/// INVESTOR RELATIONS | RI@GCURY.NET

CURY'S TIMELINE

Foundation of Cury
Engenharia e Comércio
in May/1963

Different Brazilian economic
scenarios and Cury
consolidated as a solid low
income player developer

Expansion of operations
and strengthening of
the residential
development platform

N

Increase and expansion
of credit lines
Accelerated growth
and geographic
expansion

For over 60 years in constant evolution,
Cury has earned a solid position in the
real estate market and the trust of
thousands of clients and investors.

/

.

] CYRELA

Joint-venture
with Cyrela
(Cury Construtora)

W Minha Casa

ﬁ

Minha Vida

p— ®

1963 1960s-1990s
- °0o

o@D

t_l'_\
N N
Succession Process
Co-CEO Managment Structure

Creation of Advisory
Committees

5 Years since IPO and inclusion
in the Ibovespa Index, GPTW

1990s

Q

Credit Rating Upgrade

2000s

s

ESG Program
Approval of ESG Policies
and launch of
Police Sustainability

2007

3
BRASIL
B BOLSA
BALCAO

IPO carried out
and listing on B3

Start of launches in
Porto Maravilha

O
2000 )

Beginning of
Bracket 1and
great expansion

Certification and Follow On S&P Global
Ratings
\ br AAA
2024

2026 2025

2022

2021 2020

o

2010

10
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/// OUR PRODUCT

SAO PAULOD

CIDADE MOOCA

UNITS

0,130

PSV LAUNCHED IN 2021 - 2025 2 ..__ff:ff__;::--'i.'fff . ' -
R$1,524 M| put=m_e

AV. RADIAL LESTE

FROM JUVENTUS-MOOCA TRAIN STATION

1.oKM

FROM FAM UNIVERSITY

2 ===

va‘oooi‘o-ol »

RUA OA MODCA

" |
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/// OUR PRODUCT

SAO PAULOD

CHACARA SANTO ANTONIO

UNITS

4,018

PSV LAUNCHED

."' | . ‘ - : v . E p » | ; . - -
| R @ PARQUE BURLE MARX E . - i AT
] i e . - et ;: .P—‘m- -“' - L : > _‘- ‘ - v LI Y s = g . = -
SR ponTELacune (Gl > 4 g PARQUE LINEAR BRUNO COVAS e
o  STAND DE VENDAS y & e (T

CARREFOUR GIOVANNI GRONCHI E""H% i CARREFOUR MARGINAL PINHEIROS «15.2 » >
S > - == s T - ey e 3
— ; : i MORUMBI ==

1 ’ s ‘- -,. Y }b r 4 " A (. 3

B = w ‘ - o | = v : J 1 G Rl

: S $ " MORUMBI PARK : . ’% ‘ Sl ' -]

E E ESTACAO JOA0 DIAS : = @ ESTACAD GRANJA JULIETA -~ F . m e it @ a ot PO

U N |TS S D L D - SHOPPING MARKET PLACE

s T S B O R a e s B it ooy st i, '
il . S ¥ R S RRY N AT AR T A R ] | =T e =~ s Troge it ey WSS L
= ¥ e - ‘77- e \'."A f' < 'f. = e - 4" > — ‘ s . : _ % R s ; - y 1
PSV S0OLD ’ o

R$ 1,291 Ml

Last update: 10/08/2026



// PORTO MARAVILHA | CURY PROJECTS SIMULATION
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PSV LAUNCHED (R$)

UNITS SOLD

PSV SOLD (R$)

Last update: 10/08/2026
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// PORTO MARAVIL

A | OUR PROJECTS

T ]
N . 3/4 /4
EPICENTRY | VARGAS!.
.......................... ° 8l NAZARETH
EEEEEEEEEEE PORTO -
OFRIGEM e | | [ MARAVILHA I MIRANTE | | SSilordedragm
D;\GUANABARA ooooooooooooooooo
OR {T\/f\ CIATA Q’ESSETO PIANCSUN=A

8.7 KM* of Construction Potencial

FAROL

DA GUANABARA

IV/7ES

\\\\
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// OUR CUSTOMER

Marital
SUFG] ETUDO
(i) SONTA

0
=4
=

i
e
——

™t

PRA 9
S0

Single Married Divorced Others 'M
VIDA MELHOR
EM CONDOMINIO
Gender R
Iz o~
_ abertas =XP=RIZENC=
Male | 53% Female | 44% Others | 1%
151.588
ACTIVE CUSTOMER
REGION BASE
Age ] ]
Rio De Janeiro | 29.75%
Ifl““?
.
e ~
@ @ @ @ it
AVERAGE
INCOME
FROM R$4.000TO
From 20 1o 30 From 3110 40 From 4110 50 Over 50 years old Others Sao Paulo | 70.25% R$13.000
years old years old years old FIRST-TIME BUYERS

15
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Customer Journey

PURCHASE PROCESS

HANDOVER

CONSTRUCTION PHASE

INSPECTION

GENERAL INSTALLATION
ASSEMBLY (AGI)

POST-DELIVERY SUPPORT

// Customer Journeuy

Cury’s customer engagement strategy is structured

around four key communication fracks that support

each stage of the customer journey:

m Onboarding. ,
CUSTOMER TRACK

Covers the entire customer expernence on an

individual level;

B Financial onboarding. :

PROJECT TRALK

It starts with the establishment of the Segregated

Assets Committee and keeps clients informed

m Work progress moniforing; m Orone footage; about the project's progress until the condominium

B Segregated assets; B Virtual tour. is implemented.

Open Doors - A program detailing the property delivery process; SEGREGATED ASSETS TRACK
Scheduling of inspections (95% of customers approve the unit on the inihial inspection); This track monitors from the election of the

Issuance of occupancy permits and related communications. commission, responsible for overseeing the work's
development, through to the General Installation

Assembly (AGI);
Convocation for AGI;

Keys deli t.
eys celivery even SUSTAINABILITY TRACK

It guides occupants of new properties on sustainability

Post-handover satisfaction surveuy; measures pertaining to waste disposal and energy and

Sustainability track: Guidance on responsible water and water consumption.
energy use, and proper waste segregation and disposal.

T

K\

CURY
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// LOCATION

Geographically focused on the States of Sao
Paulo and Rio de Janeiro - the core of Brazilian
Real Estate Market

~

Units
Under
construction

- 6,012.2 1,590.5 53.516

Launches - LTM Inventory
R$ Milion R$ Milion

%Total /3% 51% /3%
D

%Total 2/7% 49% 27%

TOTAL 8,316.3 3,096.3 76,653

-~
Y CURY /// INVESTOR RELATIONS | RI@CURY.NET
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TOTAL

// OU

~R$20.2 bi

oV PSV 100%

100% ~R$26" B‘
~83.0K

UNITS

~R$5.9 bi
PSV 100%

NS

R LAND

~64.9K
UNITS

~18.1K
UNITS

5 AN K

SAO PAULD

RIO DE JANEIRO

/

LANDBANK ACQUISITION PROCESS

1

2

Acqguisitions

Board of Directors 3
committee

provides Company’s
strategic guidance

4 Product committee

Business development
team searches new

locations 5 Launch committee

PREMISES FOR ACQUISITION

1

-

The lands are purchased 3 Recognition in the balance

sheet only after the land deed
IS registered

through financial
exchange or in cash

Agreement with resolutive
conditions before the land
registration

4 The lands purchased through
financial exchange or in cash

¥ CURY
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/ EVOLUTION LAND PRUOFILE
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// EVOLUTION LAND PRUOFILE
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The Urban Intervention Operations and Plans
(OUCs & PIUs) are planning and management tools
created to promote urban development, aiming to
revitalize urban areas, seeking solutions to local
problems, and fostering economic and social
growth.

The OUCs and PIUs, under Cury's management,
cover an area of approximately 82.33 km?®.

The following operations resulting from Sao
Paulo's master plan show the potential of land in
the regions where Cury operates.

The Ul Arco Tieté, with a potential area of
approximately 36.00 km?, is currently in the
approval process.

= Ul Project — Arco == QUC — Agua Espraiada === Ul Project - Arco OUC - Bairros do Tamanduatei
The IU Arco Leste already has a potential area of Jurubatuba Pinheiros
approxima’relg 45.25 km° === Ul Project - Central === OQUC-AguaBranca === Ul - FariaLima Ul - Arco Tieté
' Sector

== J| - East Zone

&

CURY /// INVESTOR RELATIONS | RI@CURY.NET 5>
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// EVOLUTION LAND PRUOFILE
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QUC

Porto Maravilha

The original Porto Maravilha OUC covered an
area of approximately 5 km?. The expansion
of the operation to the Sao Cristdvao
neighborhood significantly increased the
area, according fo Complementary Law n°®
267/2023, raising it to 8.7 km°.

The Port Zone Is expected to welcome over
27,000 new residents In the coming years,
representing a 90% increase in the
population of the region.

Porto Maravilha

o Cristovao

Qn

@S

K\

CURY /]1
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Cury’s expansion
potential In
OUC - North Zone

The new master plan of Rio de -
Janeiro encourages the development B
of the city's North Zone by

increasing the region's potential

from 2 km®to up fo 7 km? in some

areas.

The North Zone of Rio de Janeiro has
approximately 2.4 million

Inhabitants. This region accounts for
38% of the municipality's population.

N

CURY /// INVESTOR RELATIONS | RI@CURY.NET o6
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// REGIONAL

LAUNCH

-5 3026 L

PSV

S

24

North Zone 3

South Zone 10

East Zone 2

West Zone 9

North Zone 2

Downtown 1
Porto Region 6
Niteroi 1

TOTAL 34

GERLETEELT))

6,102,199
835,388
2,518,184
835,181
1,913,446
2,214,076
353,247
170,955
1,295,482

394,393

8,316,275

LTM: Last twelve months

M

10%

30%

10%

23%

4%

2%

16%

5%

100%

~

S

/
SAO PAULO /’J e
¢ GQuarulhos ¢
r \
ST
( “‘i
— Y
North Zone {(/
10% -
West Zone
5304 gwntown East Zone

10%9

T
|

GCEOGRAPHIC DIVERSIFICATION WITHIN SAOQ0 PAULO AND RIO DE

RIO DE JANEIRO

North Zone

JANEIRDO

Downtown
2%

Porto
Maravilha
16%

&

CURY

INVESTOR RELATIONS | RI@CURY.NET
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// CASH FLOW - ASSOCIATIVE CREDIT

Homebuilders Accumulated Cash Flow lllustrative Analysis (% of PSV)

The credit model associated to the MCMYV program allows for the transfer of receivables to homebuilder companies by the
bank right after sales, with a great benefit for those companies’ cash positions. Thus, Cury can complete a full construction
cycle in a short fime due to the expected return and cash inflow.’

Low income cash flow Mid-/High income cash flow
120% 120% Cash Generation
Favorable 100% 100% Il Cash Generation
Industry 80% 809%
Dynamics 60% 60%
Launch o
D:L;r;c 40% Launch 40%

20% Eate /
6 20%
T |
Proven Business (60%) (60%)

Model (80%) 0% CAGR (19-26) ~26%
Y 2019-2026 R$ 2.9 bi

+ Land >

Acquisition

(20%) (20%)

(40%)

(40%)

2019 2020 2021 2022 2023 2024 2025 3Q26

1 3 5 7 9 111315 17 19 21 23 25 27 29 31 33 135 7 9 11 13 15 17 19 21 23 25 27 29 31 33 |
(months) (mounths) LTM: Last twelve Months
B Net Cash Inflow—Accum. Cash Inflow—Accum. Cash Outflow B Fluxo de Caixa Liquido ——Entradas ——Saidas Source: Sell Side Analyst Victor Tapia UBS
) ) )
Land Swaps or Long- . hed with Fast Financing Transfer 23,634
Term Installments After Project Projects Launched wit (Repasse) to Financial : :
J unding Already Approved P U Units Transferred + Direct Table
Approval Institution in the last 12 months
/ / J
'Source: Sell Side Analyst UBS
Y CURY /// INVESTOR RELATIONS | RI@CURY.NET
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// PAYMENT FLOW FOR CLIENT AND FOR CURY

o

Showroom Credit Analysis

ZCURY [-o] —_—

CAIXA

Transfer in the time
of the sale

30 intallments until key handove

3

2 20% %:CU RY (5%) Upfront + (15%) Pro-Soluto
N 80% CA'XA Mortgage of 30 ~ 35 years

dh
CAIXA

(5%) Upfront + (15%) Pro-Soluto 20% \

30 intallments until key handove ~
CURY

Based on the percentage of sales 80% 2

and the construction progress

«

Construction Site Evolution

120%
100%
80%
60%
40%
20%
0%
1T 2T 3T 47 5T 6T T 8T 9T

e=@== S-curve

¥ CURY
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Growth Potential Fueled by Strong Credit Dynamics
Real Estate Credit (% of GDP)

A,
o /
=i / N
€ . 0O
¢ R I RVAVAIRTAN
LHOUSING
M —— SECTOR
1
[ 97%)
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// HOUSING DEFICIT IN SAO PAULO AND RIO DE JANEIRDO

Age pyramid 2000 Age pyramid 2022 Brazilian Housing Deficit
AGE AGE 03
85-89 i 85-89
75-79 — 75-79
65-69 — 65-69
55-59 — 55-59
45-49 _— 45-49
35-39 _— 35-39 I
DD 2 I — 2520 | —

]
15-19 I 15-19 I

-]
05-10 05/0ct/2025
I

Sao Paulo e Rio de Janeiro 20% of Brazilian Households Brazilian Households Income
concentrate the largest 4%
Brazilian GPD

SP
Metropolitan
Area

are owned property 5%

— 17

10% 8% 10%

Between 10 - 20 minimum wages

Between 5 - 10 minimum wages

W Between 2 - 5 minimum wages
m Own Property

18%

B Between 1- 2 minimum wages

m Other Conditions .
B Between 1/2 - 1 minimum wages

B Up to 1/2 minimum wages

Rental

B No income

RJ
Metropolitan
Area

m Assigned

40,7%

e North Northeast Southeast South Mid-West
Brazilian GPD

Source: IBGE, PNAD, UBS

K\
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// HOUSING DEFICIT IN SAO PAULO AND RIO DE JANEIRDO

Brazilian housing deficit breakdown

% Deficit in Brazil

5% 5% 5% 5% 6% 5% 6% 6% 6% 5y 4% 4% 4% 4% 5%

i i . . Reqgion
19% 20% 20% 25% 26% 28% 3195 3000 e Excessive density g
© 36% 400 43% 41% 41% 42% 43y Southeast
. 0
Excessive rent burden Other Region 8.0%
72.0%
| ' 4B70 @ Familiar cohabitation
i i B Precarious households
1770015901 77000 304014988 119 I 29[ 29l 29018119 Il 11%
2004 2005 2006 2007 2008 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019 CAGR Southeaste (11-19): +11.9% | CAGR Brazil (11-15): +3.3%
Housing deficit breakdown per region Housing déficit SP and RJ
59 2% 6% 2% 4% Excessive density mR)ESP (millions of units)
0
cco, 0 520, Excessive rent burden 1.250
1.024
m Familiar cohabitation
508
327 340
o al 292 289' I | | |
0
17% 994 households
North Norheast  Southeast South Midwest 2011 2012 2013 2014 2015 2016 2017 2018 2019
Y CURY /// INVESTOR RELATIONS | RI@BCURY.NET
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Subsidy

ES S E N C E D F Mortgage and fiduciary = Property
THE PROGRAM ™™

Bank Family Developer
Created in 2009 and later renamed
Casa Verde e Amarela. LTV (<= 80% of the Downpayment + LTV + subsidy
Together, the two programs have property) (<= 20% of property)

already contracted more

h Ing units. .
OUSNS el The bank pays 80% of the property according
They are supported by strong to the construction evolution

demand and financed with
resources from FGTS (Workers’
Severance Fund) and OGU (Federal
General Budget - tier 1).

THE LOWER THE INCOME, THE HIGHER THE SUBSIDIES

The One Chacara Santo Antonio- Sao Paulo

/// INVESTOR RELATIONS | RI@CURY.NET 35




PROGRAM DETAILS
Minha Casa Minha Vida

Nominal interest | Nominal interest rate
Current Income Limit New Income Limit rate % per year % per year (FGTS

(FGTS holder) non-holder)

Up to R$2,850.00 4.00% - 4.25% 450% - 4.75%
Bracket 1 (Market) Up to R$3,200.00
R$2,000.01to R$2,640.00 4.25% - 4.50% 4.75% - 5.00%
"D
R$2,640.01t0 R$3,200.00 4.75% - 5.00% 5.25% - 5.50% o -
Bracket 2 R$3,200.01to0 R$3,800.00 Up to R$5,000.00 Mlnha casa
racke ; U1 T0 ; : P10 , : 5.50% 6.00% a
Minha Vida
R$3,800.011to R$4,700.00 6.50% 7.00%

R$4,400.01 1o R$8,600.00 Up to R$9,600.00 7.66% 8.16%

RECENT CHANGES IN THE PROGRAM:

Bracket 4 (New) R$9,600.00 to R$13,000.00 10.00% |

INCREASE IN INCOME BRACKETS
NEW APPROVED CEILING: R$600,000 | FINANCINGTERM =30TO 35 Years

\

CURY

\

Q
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PROGRAM DETAILS
Habitacao de Intferesse Social

Income Limit Highest Value

per Unit
Up to R$ 4.863,00 Up to R$ 276.102,20
HIS-2 Up to R$ 9.726,00 Up to R$ 383.636,74

PREFEITURA DE
- Up to R$ 16.210,00 Up to R$ 537.672,71 SAO PAULO

R2V? No Income Limit No Maximum Value per Unit

RULES APPLICABLE TO THE MUNICIPALITY OF SAO PAULO

'Habitacao de Mercado Popular
*Residencial 2 Vertical

\

CURY

\

Q
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Employers deposit 8%
of the salary monthly

P
By =

The cycle is
renewed by the

// FGTS CYCLE

The deposits become funds to
subsidize housing loans

rals

FUNDO DE GARANTIA DO TEMPO DE SERVICO

Woaorkers use the subsidy to
finance their housing

When is it allowed to withdraw

the FGTS balance

v Dismissal without cause

v

v' Birthday Withdrawal: withdraws part of the
balance every year in the birthday month

v
v

Retirement

(optional)

Purchase of a home

Death of the worker (withdrawal by family

members)

Unemployment for 3 consecutive years
without a formal employment contract
Natural disasters (with a declared state of

emergency)

Serious Illnesses

formal worker ‘ S =
Minha Casa
Minha Vida
%CURY /// INVESTORS RELATIONS | RI@CURY.NET 38



FINANCING SOURCES FROM THE PROGRAM
Minha Casa, Minha Vida

BUDGET FOR 2026

HOUSING UNITS R$160 Billion .
from FGTS R$12.5 Billion

:§ (Considering Bracket 4) with SUBSIDY (I_Dre-SaIT
g the possibility of adding R$ 50 ROUBH’IES)
_8 billion(R$223 billion total)
.:g EXPECTED FOR THE COMING YEARS
:%)D I
38: = 1 1 i . .

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 *2026 TOTAL PRODUCED UNITS
BOGU 384 554 187 20 109 - - - - 101 (goal for the next 4 years)

B FGTS 363 347 356 375 381 319 376 383 387 347 353 454 588 588 639

Source: ABRAINC

-~
Y CURY /// INVESTOR RELATIONS | RI@GCURY.NET
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Multl-year Budget @

2026 - 2029

DISCRIMINATION

1. Housing
1.1. Popular Housing
1.1.1. Support to Housing production
1.1.2. Individual Letter of Credit
1.1.3. Associative Letter of Credit
1.1.4. Pro-Housing
1.2. Pro-Cotista
1.3 Middle Class

2. Basic Sanitation
2.1. Sanitation for All
2.2. Sanitation Market Op.

3. Urban Infrastructure
3.1. Pro-Transport
3.2. Pro-Cities
3.3. Infrastructure Op.

Discount (Pre-Salt Royalties)
Potential New Additions
Total - Probable New Additions

ADEMI/BRAIN

2026
144,500,000
125,500,000
87,000,000
36,000,000

100,000
2,400,000
4,000,000

15,000,000

8,000,000
8,000,000

8,000,000
6,400,000
1,600,000

160,500,000
12,500,000
50,000,000

223,000,000

VALUE FOR HIRING

2027
144,500,000
125,500,000
87,000,000
36,000,000

100,000
2,400,000
4,000,000

15,000,000

8,000,000
8,000,000

8,000,000
6,400,000
1,600,000

160,500,000
12,500,000

173,000,000

2028
139,500,000
125,500,000
87,000,000
36,000,000

100,000
2,400,000
4,000,000

10,000,000

8,000,000
8,000,000

8,000,000
6,400,000
1,600,000

155,500,000
12,500,000

168,000,000

2029
139,500,000
125,500,000
87,000,000
36,000,000

100,000
2,400,000
4,000,000

10,000,000

8,000,000
8,000,000

8,000,000
6,400,000
1,600,000

155,500,000

SOURCE:

N

CURY

§
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Minha Casa, Minha Vida

Current
Budget

144.500.000

Current
Budget

142.330.000

‘ N Area IS Amount Used % Borrowed Area Amount Used % Borrowed Area Amount Used % Borrowed

g\ B Budget

HOUSING 126.950.000 126.938.000 100,0% HOUSING 133.217.537 93,6% HOUSING 91.641.347

Support to production
Letter of Credit
Pro-Housing
FGTS Microcredit
FGTS Microcredit
SANITATION

Sanitation for All - Private Sector
Sanitation for All - Public Sector

VARIOUS OPERATIONS
Pro-Cotista

INFRASTRUCTURE

Pro-Transportation - Private
Sector

Pro-Cities - Public Sector

Pro-Transportation - Public
Sector

Pro-Cities - Private Sector

CA Infrastructure
HEALTH
FGTS-Health

72.800.000
52.850.000

1.300.000
0
0
3.650.000

2.449.301
1.200.699

5.500.000
5.500.000
3.500.000

1.163.764
700.000

1.336.236

300.000

139.600.000

72.800.000
52.838.000
1.300.000
0
0
3.645.301

2.449.301
1.196.000

5.500.000
5.499.677
2.562.845

1.110.036
355.000

812.809

285.000

138.646.146

100,0%
100,0%
100,0%
0,0%
0,0%
99,9%

100,0%
99,6%

100,0%
100,0%
73,2%

95,4%
50,7%

60,8%
95,0%

0,0%
0,0%
0,0%

Support to production
Letter of Credit
Pro-Cotista
Pro-Housing
Middle Class
FGTS Microcredit

FGTS Microcredit
SANITATION

Sanitation for All - Private Sector
Sanitation for All - Public Sector
VARIOUS OPERATIONS

Various Operations

INFRASTRUCTURE

Pro-Transportation - Private
Sector

Pro-Cities - Public and Private
Sector

Pro-Transportation - Public
Sector

CA Infrastructure
HEALTH
FGTS-Health

87.000.000
45.600.000

3.300.000

1.500.000

4.930.000
0

0
5.500.000

1.578.790
3.921.210
0

0
4.470.000

2.265.949

170.000

2.034.051

83.004.928
42.862.160

2.754.737
898.345
3.697.368
0

0
5.097.872

1.366.253
3.731.619
0

0
3.581.818

1.915.636

108.405

1.557.777

95,4%
94,0%
83,5%
59,9%
75,0%
0,0%

0,0%
92,7%

86,5%
95,2%
0,0%

0,0%
80,1%

84,5%
63,8%

76,6%
0,0%
0,0%
0,0%

Support to production
Letter of Credit
Pro-Cotista
Pro-Housing
Middle Class
FGTS Microcredit

FGTS Microcredit
SANITATION

Sanitation for All - Private Sector
Sanitation for All - Public Sector
VARIOUS OPERATIONS

Various Operations

INFRASTRUCTURE

Pro-Transportation - Private
Sector

Pro-Cities - Public and Private
Sector

Pro-Transportation - Public
Sector

CA Infrastructure
HEALTH
FGTS-Health

87.000.000
36.100.000
4.000.000
2.400.000
15.000.000
0

0
8.000.000

3.048.296
4.951.704
0

0
8.000.000

3.740.257

1.600.000

2.659.743
0
8.500.000
8.500.000

62.744.419
22.975.024
891.140
738.543
4.292.221
0

0
3.739.448

140.000
3.599.448
0

0
3.886.095

2.583.477

0

1.302.618
0
4.297.623
4.297.623

169.000.000 103.564.513

152.300.000 141.897.227
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Overview of HousIng
FInancing Lines

FIXED INTERES RATES WITH SBPE AND FGTS Although the FGTS plays a predominant
role in housing financing, other
14% competitive financing options are also

12% W available.
" [ CAIXA

o J

Bracket 4
(New -

2% CBPE - TR Acquisition/

- Construction Mauy/25)

I R R R N T RN I R

¢ € K o S K S § g X S X
T ¢ § @ T @ T @ T T TS Over the 11.49% 10.00%
counter

—CEF ==Average Rate FGTS Bracket 2 FGTS Bracket 3

—FGTS Bracket 4 —Average Rate of Private Bank Selic Rate
Source: BACEN
Y CURY /// INVESTOR RELATIONS | RI@CURY.NET
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ENGINEERING EXPERTISE

63 Years of Experience

LOAD BEARING MASONRY ™ PROGRAMS AND CERTIFICATIONS

S/ INSTALL INOVA @
</, PROJETOS
R (s

BJJRTS
CURY JUNIOR r.
Certificada p B Q p H

JunifZ0Z5 - Jun/2028
5 (" PROGRAMA BRASILEIRD DA QUALIDADE
E PROOUTIVIDADE OO HABITAT
(o] 0

Lean Construction

< CURY

FILMAGEM REALIZADA EM 20/06/25

Click here to watch the Video

\

N

[
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https://www.youtube.com/watch?v=_YYaX3p-zCQ
https://www.youtube.com/watch?v=_YYaX3p-zCQ
https://www.youtube.com/watch?v=_YYaX3p-zCQ
https://www.youtube.com/watch?v=_YYaX3p-zCQ
https://www.youtube.com/watch?v=_YYaX3p-zCQ
https://www.youtube.com/watch?v=_YYaX3p-zCQ

// ENGINEER

Performance/Projection
Units under Construction sites Building Projects
Construction 25-26 SP+RJ under execution 25-26 SP+RJ under Construction 25-26 SP+R]J
73,653 73,179 66 101 97

61 62 90

64,090

56,066 57,163
50,563

Jun-25 Sep-25 dec-25 Jun-26 Sep-26 dec-26 Jun-25 Sep-25 dec-25 Jun-26 Sep-26 dec-26 | Jjun-25 Sep-25 dec-25 Jun-26 Sep-26 dec-26

Average number of units under construction Average number of construction sites Average number of building projects

RJ
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// ENGINEER | MAIN INDICATORS

Facades in the past emerged from the ground § s
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Facades currently with pilotis adding more complexity

K\
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| MAIN INDICATORS

differences from the 2 distinct methodologies

// ENGINEER

47

RI@CURY.NET

INVESTOR RELATIONS
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// ENGINEER | MAIN INDICATORS

Up to 2020, the projects had a more basic engineering structure <I\/Iore Simple >

&
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// ENGINEER | MAIN INDICATORS

Aap

o0 5 =l

e 4 —

. L i
B R T e T

e 7

[
e I

porto Maravilha Currently, the projects include malls, rooftop
,_,_j,..ﬁll ; amenities, and a reinfc_)rced first floor Tha’r
! A=y accommodates a parking garage, making the
SRS engineering more complex

T — -
AT . Do s 04§ b
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// ENGINEER | ADITTIONAL CONSTRUCTION MET

Load Bearing Masonry

Current Method

/

-

Aluminum Molds

Starts in 2027

/

-

UPDATE CURY

ODS

Concrete Walls

Starts in 2027

The use of additional construction methods serves to broaden the
Company’s range of possibilities, enhancing engineering efficiency

&

CURY
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// ENGINEER | ADITTIONAL CONSTRUCTION METHODS

Cidade Jaguareé - Villa Lobos Video Link
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https://www.youtube.com/watch?v=H3z6cXpPTsw
https://www.youtube.com/watch?v=H3z6cXpPTsw

// ENGINEER | ADITTIONAL CONSTRUCTION METHODS

Paulo Curi

Engineering Copresident

Giuseppe Vergara Davi Nonno
Director of Director of
Engineering - Sao Paulo Engineering - Riode Janeiro

Cristiano Morais

Technical Director

Oscar Brunoro Fabiano Boccardo Rafael Fernandes

Construction Director Construction Director Construction Director

Alexandre Fonseca To be hired To be hired
General Construction General Construction General Construction
Manager Manager Manager

General Construction
Manager

”)

Luiz Claudio Maia

Construction Director

Executive Design

Planning (Séo Paulo)

New Technologies

We have reinforced the
current engineering
structure to support

ongoing growth and new
construction methods

\

CURY

N

Q
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// ENGINEER | NEW ORGANIZATIONAL STRUCTURE

Vice President

Director of Engineering - SP

Director of Engineering - RJ

General Construction
Manager

Construction Manager
Construction Coordinator

Construction Engineering

SP

10

2

13

Paulo Curi Engineering Copresident
Giuseppe Vergara Director of Engineering - SP
David Nonno Director of Engineering - RJ

Technical Director

RJ

5 4 Construction Director

General Construction
4 14 Manager

Construction Manager
Construction Coordinator

Construction Engineering

SP

2

4

12

2

138

Paulo Curi
Giuseppe Vergara
David Nonno
Cristiano Moraes

RJ

2 &

O &

4 16

3 5

68 206

¥ CURY
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// P R D D U C T P D R T F D L | D The Company offers an extensive portfolio of products, covering a wide range of income

levels, which allows the group to explore a large accessible market, operating in three
segments of the MCMV Program, in addition to the SBPE

Uzl e ~Total %PSV

Average Price Monthly Funding Selected Pictures of the

3Q26 (R%) Income Source “ELE Properties

Bracket Sl

Standard
*Focused on group R$3,500 ) S
(Completo/ Parque > of MCMV 223,898 - R$4 400 MCMYV (2) 0.0%
dos Sonhas)
Standard Focused on group R$4,000 “MEMY
2l - - : 2 and 3 7°
(Unico/Dez) 2 and 3 of MCMV 221127 - R$7,000 ( ) L
o
O Modern *Focused on group R$5,000 - ) o
iz (Urban) 3 of MCMV 283,568 R$10,000 MEMV (3/4) e9.27%
QV
*Focused on Faixa 3 7
Superior and 4 groups R$6,000 - *MCMV (3/4) . SRR AR
(Mérita) “SBPE 340,12 R$13,000 *SBPE 74.06% Medll o] ittt
%CURY /// INVESTOR RELATIONS | RI@CURY.NET



// SALES STRATEGY

SOS - Sales over Supply 3Q26 vs Peers (%)

o)
‘“"CURY

1 Considers only Tenda’s operation

~

-

\_
-

SOS - Sales over Supply LTM (%)

2022 2023

2019

2020 2021 2024 2025

3Q26

2N

982
377

605

Deep understanding of
Its markets...

LTM: Last twelve months

\2019 2020

CAGR 5019.26) :+34%

Net PSV Sold (R$ million)

7,942

7,750

6,161

4,150

3,290
2,566

1,346
502

844

2021 2022 2023 2024 2025

HSP BRJ

3Q26/

..fully engaged sales

force

Best-in-Class Sales Team that is able to sell the
— majority of the units while it stills under
construction

< CURY
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// SALES STRATEGY
PSV: R$211 million

SHOWROOMEXPERIENCE Address: Rua Alexandre

Dumas, 2051, Chacara Santo
Antonio. Sao Paulo - SP

Land area: 3,471.10m°
Number of Buildings: 2

Number of elevators: 5
elevators per Building

Number of units: 684

Number of floors: Buildings 1
and 2 - Ground floor +22 floors

Number of parking Spaces: 79
Types: 2 bedrooms apartment

Showroom - 52m °

CLICK HERE TO WATCH THE VIDEO

&
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https://www.youtube.com/watch?v=b_x6St6fW1I

// SALES STRATEGY | STATISTICS

Gross Sales 3Q26

-~

\_

+8.0% OF PSV

Transferred (R$ Million)
3Q26 LTM X 3Q25 LTM

~

B Direct Table | Financed Sales

Gross Sales 3Q26 LTM*

*LTM: Last twelve months

8.18%

Average Interest Rate for customer
financing in 3Q26.

J

 6.34%

MCMV 2

' 8.28%

MCMV 3

- J

- J

10.34%

MCMV 4

- J

11.46%

SBPE

B Direct Table [ Financed Sales

/

- J

R$2,944

Per Unit

\

Average subsidy in 3Q26

\_

/

¥ CURY

/// INVESTOR RELATIONS | RI@CURY.NET

58



// SALES STRATEGY | DIFFERENTIALS

Ede 3,500 Cury Real Estate Agena Gpp Corretorand App Gestor

Incentive programs for good paying customers

gecorated model unit at the sales stand

PasS. . . . - .
seemmva Credit analysis at the time of visit to the showroom

cuRY

5“5[‘1,04-* Learn more about the Program Chega+

“Cury Mais Vida” Calculator

<° security project, installing cameras around the perimeter

e D O
oo
b 9 = N
Plantces Atendimentos l.ead C to
0l 2 B
G [ Diretc Arquivos
S ~ -
@ =7/ N7
Academia Suporte RH Hub

Cury

Sales Management
Application Cury

Click here to watch the

broker’s launch event

Bom dia, Astro! Poderia me
encaminhar as informacoes do
residencial Pixinguinha?

Ola, aqui € o Astro SP da Cury,
pronto para te ajudar!
Residencial Pixinguinha —
Empreendimento da Cury

| Construtora

Localizagao:

« Zona Portuaria do Rio de Janeiro

+ Proximo ao Museu do Amanha,
Aquario

« Facil acesso a Rodoviaria do Rio

Tipologias:

« Apartamentos a venda com
op¢oes de studio, 1, 2 e 3
quartos

+ Possibilidade de suite

« Vaga de garagem disponivel

Lazer:
« Rooftop

|« Piscina

Artificial Intelligence
“Astro”

/// INVESTOR RELATIONS | RI@CURY.NET
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https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/9aac543f-ee75-f5f0-06c7-2fecdb6f21aa?origin=2
https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1galM_6k2Q7uSRgGb9HLen5izGDKdmHb9/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link
https://drive.google.com/file/d/1Ix1sNKWrw-SJhKNdLtdAsvu9tUQDLdCM/view?usp=share_link

// SALES STRATEGY

Showroom Evolution and Redesign SP

&
@)
5
<
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// SALES STRATEGY

Showroom Evolution and Redesign RJ

= “
Para nés,

) *§ @ chave
e cuidar.

Estamos atentos sequindo com
seriedade as normas e higiens
@ protacho para & sun Segurangs

T -\
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OVERNANCE
ORPORATE




GOVERNANCE STRUCTURE | CORPORATE

- . A
Internal Audit ~N ~
Committee ' Viviane Mansi | Construction People
_ R | Comittee Committee
* Luiz Franga L - - G¥cury A I
. Luciano Colauto Fabio Elias Cury - . |  Fabio Elias Cury  Fabio Elias Cury
. Alvin Erancischetti - i Independent i » Leonardo Mesquita * Leonardo Mesquista
e Y CURY A  member ‘(ij the » Paulo Sergio B. Curi » Daniela Lima
* Sergio Miyagi | Chairman i Boar | » Cristiano Morais
gﬁucdcl:sitrlér)ldependen’re com reporte direto i E . David A. Nonno
\_ - ' LuizFranca | * Giuseppe F. Vergara AN Yy
4 . ™ Ronaldo Cury de Capua | |
ESG Committee ~ CURY o o | ARANG 4 N e
* Viviane Regina Mansi < o ! | Independent | New Bl_ISInESS Fmaqual
 Nadia Daniela dos Santos Vice Chairman/ O ' member of the | Comittee Comitte
* Regina Angélica Borges Santos IR Officer | Board | - o
e Luiz F. G. Lobato de Faria | ! * Fabio Elias Cury * Fabio Elias Cury
. Pamela Cristine Biazi | | - Leonardo Mesquita - Leonardo Mesquita
e Rafael Eernandes Dias Joao Carlos Mazzuco _ : i Caio Luis Castro i . Brupa Sgn’rini  Joao C. Mazzuco
\ % -~ Q : | * Fabio Rupulo
- - ™ Z CURY | Independent | » Gustavo Giorgi
Fiscal Council - ~ o . member of the !
Effecti b _ CED &y , Board | * Renan Bragagnolo
ecrive membpers. Member of the Board : !  Guilherme Proto
. CTTTTTTTTTTTTes ' \_ -
* Luiz Augusto Marques Paes - /
« Marcos S. de Almeida Prado
k. Luciano Almeida Prado Neto , Ownership % ON
4 PEDPIE Commission ) Cyrela Brazil Realty 15.08
Fabio Elias Cury 18.69 30.69%
- Gender Cury Empreend 12.00 Controller Cury
. Race .o 2025 SUSTANTABILITY REPORT | |
Other controllers 1.97
: ;gg;glvAvar CO&AD Others (Free Float) 50.26
Disabilities DEPESSOAS Toral 100.0
- /
&
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https://api.mziq.com/mzfilemanager/v2/d/702b9586-4f10-4a79-a7e6-232ce8803136/7fc929d9-6391-a640-b05b-8f1a3a3db795?origin=2

GOVERNANCE STRUCTURE| Management Team

e A
Leonardo da Cruz ] i = i
. Paulo B. Curi Joao Carlos Ronaldo Cury Sabrina Goncalves
Executive Engineering Mazzuco, CFA
. . ’ IRO COO0
Copresident Copresident CFO
Experience (Years ( Experience (Years \ f Experience (Years \ i Experience (Years ) i Experience (Years \
N P ( ) AN P ( ) AN P ( ) AN P ( ) AN P ( ) y
+18 +32 +25 +23 +22
Education Education Education Education Education
b Bwh || @ )| oSp ] | | eMu ~rev | | FDC )

il

Giuseppe Vergara David A. N't;nno

W

Cristiano Morais ]

Bruna Santini

Incorporation Director -DII’EC.TOF D_wec’r_or Technical Director
Engineering. SP Engineering RJ
Experience (Years Experience (Years Experience (Years) Experience (Years)
N (rears) | )| BxP (ears) 1 )L VAN Y
+16 +27 +27 +22
Education Education Education Education

Ui Praskiarines A Universidade ﬁ
Mackenzie Anhembi M bi

\ @ J \ M o o J . gﬁfﬁé J \ “Mc J

\

CURY

\

&
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Cury Professionals | Profile

2023 2,385

O
Cury Professionals Gender ‘
2024 3,135

2025 4,194

On Site Age Range

R

Under 30 Over
30 Years Old to 50 years old 50 Years 0Old

7

F

At Offices Age Range

‘s%

Under 30 Over
30 Years Old to 50 years old 50 Years Old

- i}
Y CURY /// RELACOES COM INVESTIDORES | RIRCURY.NET

65



THANK YOU!

Ronaldo Cury de Capua
IRO

Nadia Santos
IR Manager

Gustavo Capell
IR Analyst

Thiago Leal
IR Analyst

Camila Almeida
IR Intern

RI@CURY.NET
+5511 3117-9696

Y CURY

B3 LISTED NM

IBOV B3
ICON B3
IMOB B3

IBrA B3
IGPTW B3

SMLL B3
IGCT B3
IGC B3
IGC-NM B3

IBrX100 B3
DIV B3
INDX B3
ITAG B3
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ImoRiLIARIO

o
ANUARIO VALOR 1000 TOP IMOBILIARIO
1st PLACE IN PROFITABILITY 27t TIMES

Certificada

Juni2025 - Jun/2026

GRUPO GESTAO RH
10th PLACE IN EXCELLENCE
FOR BEST PRACTICES IN
PEOPLE MANAGEMENT

MASTER IMOBILIARIO SP
12th TIMES

0T

ADEMI RJ
FEATURED FOR THE
12th TIME INTEC
3th PLACE AMONG THE
100 LARGEST
CONSTRUCTION COMPANIES

IBOVESPABS3

URY

N extel

LATAM REAL STATE SMALL CAPS

COMBINED

BEST CEO

BEST CFO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

LATAM REAL STATE OVERALL

COMBINED

BEST CEO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

2026

BUY SIDE

BEST CEO

BEST CFO

BEST COMPANY BOARD

BEST IR PROFFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG

BEST ANALYST/ INVESTOR EVENT

BUY SIDE

BEST CEO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

SELL SIDE

BEST CEO

BEST COMPANY BOARD

BEST IR PROFESSIONAL

BEST IR TEAM

BEST IR PROGRAM

BEST ESG PROGRAM

BEST ANALYST/ INVESTOR EVENT

SELL SIDE

BEST COMPANY BOARD
BEST IR PROFESSIONAL
BEST IR TEAM

BEST IR PROGRAM
BEST ESG PROGRAM
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