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DISCLAIMER A Hapvida Participagdes e Investimentos S.A, informa aos seus acionistas e ao mercado em geral que as
informagdes financeiras constantes neste documento, relativas ao periodo de trés meses findos em 31 de marco de
2026, foram elaboradas em conformidade com o IFRS 4 — Contratos de Seguro, internalizado no Brasil pelo CPC 11, as
quais foram divulgadas, em carater extraordinario, para fins de acompanhamento da performance do negdcio e
comparabilidade entre os periodos. Essas informagdes financeiras ndo consideram o padréo contabil atualmente
vigente, o IFRS 17 — Contratos de Seguro, internalizado no Brasil pelo CPC 50, que deve ser considerado para todos os
fins da legislagédo e regulamentacgéo aplicaveis e que resultara em informacgdes financeiras diferentes das

apresentadas nesse material.
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Receita Liquida
R$ milhdes

2o N 7592

4T25 7.915

1T25 7.500

R$79Op]

A52% YoY V0,3% QoQ

Beneficiarios Mil

H Planos de Saude H Planos Odontoldgicos

1T26 8.684 7190 15.874
4T25 8.729 15.859
1T25 8.799 15.739

A60,3k

Adi¢gdes em Odonto

V44 5k /

Adicdes em Saude

Ticket Médio R$/més
Planos de Saude

1726 N 305.0
(o)
4725 3014 A713 /o

1T25 284,4 YoY

Planos Odontologicos

26 I 104
4725

A1 9oy,

YoY
1T25

Divida Liquida covenant contratual

R$ milhdes; DL/Ebitda UDM
mze [ 5165 e
4T25 5183  132x
1T25 4165 098x

1,38X%

A24,0% YoY V0,4% QoQ

1T26 vs 1T25 1T26 vs 4T25

1= = 1 Eventos pontuais (vide Anexos).
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Sinistralidade Caixa
R$ milhdes; %ROL

e I 57

4T25 5.972 755%

1T25 5.388 71.8%

72,2%

AOA4p.p.YoY V¥33p.p.QoQ

Despesas Administrativas Caixa
R$ milhd =

2o N 3> "

4T25 479  61%

“oROL

1T25 445 59%

R$G32MM

A42,0% YoY A319% QoQ

Despesas de Vendas
R$ milhdes; %ROL

o I >0 s

4T25 636 8.0%

1T25 567 76%

R$G20MM

A9.3%YoY V¥25% QoQ

Ebitda Ajustado

R$ milhdes; %ROL
2o | 50: oz
4T25 I558! 714  9.0%
| I |
1T25 1.004 134%

R$8O3MM

V¥20,0% YoY A12,5% QoQ
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L £\
Qua“dade A Companhia investe fortemente em qualidade assistencial para seus
ASSISte ﬂCIal usuarios. O Indice Geral de Reclamagdes (IGR) da ANS é uma métrica oficial

que avalia a satisfagéo do beneficiario com a sua operadora de salde. Em
abril'26, a operadora NDI alcangou a 242 posigéo no ranking IGR (quanto

mais longe da 12 posigéo, melhor), seu melhor resultado.

Notificagdo de INTEGRAGAO DE SISTEMAS
Intermediagao
Preliminar (NIP)
Em milhares.

|
|
|
J
|
|
|
|
I
1T24 2T24 3T24 4T24 1T25 2T25 3725 4T25 1T26

Indice Geral de

Reclamagdes (IGR)

Quanto menor, melhor.
Setor

@ Hapvida

1T24 2724 3T24 4T24 1T25 2T25 3T25 4T25 1T26

Red e A Companhia investe permanentemente na qualificagdo da sua Rede
p rc') p r| a Prépria para manter o custo assistencial sob controle, elevar a experiéncia

do cliente e sustentar um crescimento comercial disciplinado.

Unidades

8 3 9 815 831 832 832 839

B Hospitais
[l Prontos Atendimentos
H Clinicas

Diagnédstico

1T25 2T25 3T25 4T25 1T26
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Qualidade assistencial
e acolhimento

Taxa de Mortalidade A taxa de mortalidade padronizada € a razédo entre os obitos
Padronizada na UTI observados no grupo de estudo e os ébitos esperados na populagdo

118 em geral. Quanto menor, melhor. A taxa consolidada da Hapvida

o Hapvida permanece melhor do que a média de mercado.

jan/25 fev/25 mar/25 abr/25 mai/25 jun/25 jul/25 ago/25 set/25 out/25 nov/25 dez/25 jan/26 fev/26 mar/26

AMIB - Associagdo de Medicina Intensiva Brasileira

Taxa de atendimentos em O modelo de Rede Proépria da Hapvida garante atendimento mais

ate 15 min. nas Emergencias rapido e eficiente, sem abrir méao do acolhimento. A meta é que cada

paciente seja atendido em no maximo 15 minutos em nossa unidades

@ Hapvida de urgéncia e emergéncia.

jan/25 fev/25 mar/25 abr/25 mai/25 jun/25 jul/25 ago/25 set/25 out/25 nov/25 dez/25 jan/26 fev/26 mar/26

Parto Natural
ANAHP?

Taxa de partos naturais pelo total de partos realizados. Quanto maior,
melhor. A taxa consolidada da Hapvida permanece bastante superior
@ Hapvida amedia de mercado.

23%

jan/25 fev/25 mar/25 abr/25 mai/25 jun/25 jul/256 ago/25 set/25 out/25 nov/25 dez/25 jan/26 fev/26 mar/26

ANAHP - Associagao Nacional de Hospitais Privados
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Receita
Liquida

\"

L\ ]

A Receita Liquida aumentou 52% comparada com 1T25, impulsionada
principalmente pelos reajustes dos contratos de planos de satde.

Var. % Var. %
R$ milhdes 1T26 4T25 1T26/4T25 1T25 1T26/1T25
Planos de Saude 7.785,5 7.776,6 0,1% 7.401,3 5,2%
Planos Odontoldgicos 2220 2304 -3,7% 210,7 5,4%
Servigos Médico-hospitalares 2151 224,0 -4,0% 2224 -3,2%
Receita Bruta 8.222,7 8.231,0 -0,1% 7.8343 5,0%
Dedugdes (330,2) (316,2) 4,4% (334,8) -1,4%
RECEITA LiQUIDA 7.892,5 7.914,9 -0,3% 7.499,5 5,2%
de Saude (4
+705 (706)
Composicéo '
dos Beneficiarios -44,5k Orgé‘\nicas
Milhares: EoP
4725 Vendas Brutas Admissdes e Cancelamentos 1T26
Demissdes Liquidas
Regiao 1726 Corporativo PME Adesao Individual Total 4T25
Norte 3.8 (1,0) 04 (0,7) 25 (1,2)
Nordeste (2,3) 1,9 (3,4) (7,9) (11,7) (0,0)
Centro-Oeste 10,8 1,6 (1,2) 0,1 11,3 73
Sul (0,2) 0,6 (0,4) (1,5) (1,4) (14,5)
Sudeste (18,8) (10,5) (6,5) (9.5) (45,3) (131,5)
RJ 232 10 13 0,5 26,0 (0,8)
SP (40,7) (9,9) (5,8) (10,7) (67,1) (121,1)
RM - Séo Paulo (18,1) (2,8) (3.3) (6,9) (31,0) (83,1)
Interior (22,6) (7.7) (2,6) (3,8) (36,1) (38,0)
MG (1.3) (1.6) (2,0) 0,7 (4.2) (9.6)
RM - Belo Horizonte 2,6 (0,6) (2,0) 0,8 0,8 (5.7)
Interior (3,9) (1,0) 0,1 (0,1) (5,0) (3,9)
Total (6.6) (7.3) (11,1) (19,5) (44,5) (139,9)
4T25 (65,8) (38,8) (16,4) (18,9) (139,9)

O canal corporativo apresentou melhora sequencial
relevante, com reducgdo das perdas liquidas na Regido
Metropolitana de Sdo Paulo (RM-SP) e Sul, e adigdes
liquidas no RJ, Centro-Oeste, Norte e RM-BH.
Pontualmente, Recife e Salvador registraram perda de

dois contratos com mais de mil vidas.

O segmento PME apresentou evolugao positiva em
praticamente todas as regides, com destaque para a
RM-SP e o Sul, refletindo as iniciativas implementadas

junto a clientes e corretores.

Ja os canais Individual e de Adeséao encerraram o 1726
com redugdes liquidas, pressionados pela sazonalidade
comercial associada ao Carnaval e pelas despesas
tipicas do periodo, como IPTU, IPVA e matriculas, que

acabam concorrendo com a compra de planos de saude.

Ao final do 1T26, a Companhia contava com 326,0 mil
beneficiarios em produtos PPO, representando reducao

liquida de 16,2 milem relacéo ao 4T25.
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Evolugao
dos Beneficiarios
Milhares; EoP

Individual
B Adesao
B PME
I Corporativo

(1) Reperfilamento de clientes adeséo para
corporativo no 1T26

Ticket Médio

(2) Prego Liquido: reflete os reajustes
contratuais, com impacto de maior
verticalizagéo, coparticipagao e unificagao
das regras de repasse entre planos médico e
odontolégico apéds integragéo de sistemas
(3) Mix de vendas e cancelamentos

(4) Reajuste composto é a variagéo da
receita nominal dos contratos atualizados
com relagéo a sua posigdo no més
imediatamente anterior ao repasse

Composigao
do Ticket Médio
R$/més

A7,30/0

Aumento do ticket médio
versus 1T25

Evolugdo do
Ticket Médio
Bruto

R$/més

Individual
® Consolidado

@ Corporativo

8.856 8.869 8.729 8.684

2T25 3T25 4T25 17261

As principais variagdes no ticket médio foram:

+8,3% de Prego Liquido? refletindo o reajuste
composto* de 10,5%, em linha com a expetativa e ao
praticado em 2025, variando também conforme

carteira, praga e a estratégia de retengéo; e

-1,0% de Mix® tendo em vista a venda de produtos mais
verticalizados e mais acessiveis, bem como os
cancelamento em produtos massificados com ticket
mais elevados em todas as regides, porém mais

concentradas no sudeste.

(2,9)
Prego Liquido?2 Mix 3 1T26
+8,3% -1,0% +7,3%

2T25 3T25 4T25 1T26
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planos A receita de Planos Odontoldgicos somou R$ 222,0 milhdes no 1T26,

’ . representando uma reducgéo de R$ 8,4 milhdes em relacéo ao 4T25. Essa
Od O nto | Og ICOS variagdo decorre da intensificacdo da estratégia de cross-selling,
adotada como alavanca de fidelizacdo e retencao dos beneficiarios dos
planos de salde. Por se tratar de uma operacéo madura e resiliente, com
margens robustas e contratos saude-odonto bem balanceados, a
Companhia tem flexibilidade para oferecer tickets mais atrativos, sem

comprometer arentabilidade.

6.940 7.032 7.107 7130 7.190

Evolugdo dos
Beneficiarios
Milhares; EoP

B Individual
I Corporativo

1T25 2T25 3T25 4T25 1T26

Evolugao do Ticket
médio bruto
R$/més

Individual
® Consolidado
® Corporativo

1T25 2T25 3T25 4T25 1T26

Se er OS No 1726, a receita de Servigcos Médico-hospitalares apresentou leve
medico-
hospitalares

redugéo de R$8,9 milhdes (-4,0%) com relagao ao 4T25, devido a menor

utilizagao, em linha com a sazonalidade.

Receita Bruta 222 227 224
R$ milhdes 217 215

1T25 2T25 3T25 4T25 1T26
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LA\ ]
Custos e
ASSIStenCIaIS Ocorridos e Nao Avisados (Peona) e Provisédo para Ressarcimento ao
e Sinistralidade sus.
Caixa A Sinistralidade Caixa é o principal custo de servigos prestados,

refletindo o custo assistencial efetivo e sendo impactada por controle
de custos, utilizagéo, verticalizagdo e sazonalidade. Desde janeiro25,
sinistros judiciais, que antes eram contabilizados como contingéncias
administrativas, passaram a ser registrados como custo assistencial.

Var. % Var. %
R$ milhdes 1T26 4T25 1T26/4T25 1T25 1T26/1T25
Peona 33,6 2,7 1168,0% 24,0 39,7%
Provisdes SUS 106,5 111,1 -4,1% 71,8 48,4%
Depreciagdo e Amortizagéao 163,9 141,9 15,5% 136,2 20,4%
Contas Médicas Caixa 5.696,9 5.972,4 -4,6% 5.387,6 5,7%
Sinistralidade Caixa (Cash MLR) 72,2% 75,56% -3,3p.p. 71,8% 0,4p.p.
CUSTOS ASSISTENCIAIS 6.001,0 6.228,1 -3,6% 5.619,6 6,8%
Sinistralidade Caixa .
R$ milhdes; % ROL . 75.2% 755%
73,9%
71,8% P o o 72,2%
No 1T26, a sinistralidade caixa o o
atingiu 72,2%, uma reducao de
3,3p.p.comrelagdo ao 4T25.
5.388 5.672 5.850 5.972 5.697
1T25 2T25 3T25 4T25 1T26
Principais vetores da redugédo de custos: 2025, observou-se uma normalizagcao em dezembro,

X com volumes mais proximos aos niveis esperados. Em

- Custo da Rede Credenciada: os custos incorridos no . . . . B
) . . janeiro e fevereiro de 2026, a utilizagcdo permaneceu
3T25 impactaram negativamente o 4T25, em fungéo . . . .
mais alinhada ao padréao sazonal do periodo,

do defasamento natural entre a utilizagdo dos . ) o
influenciada por fatores como férias escolares,

servigcos e a apresentacgao das contas medicas pela o . i
. . Carnaval e o inicio das ondas de viroses. Ja em margo,
rede credenciada, que ocorre, em média, entre 60 e . o ) )
) . - . o a volumetria superou o histodrico, refletindo um efeito
90 dias. Considerando a menor utilizagado, tipica da i

rebote apds meses de menor demanda de

sazonalidade, observada em dezembro de 2025, . ) . . .
» . . procedimentos eletivos e da intensificagdo dos
verificou-se um transbordo mais normalizado de . .
quadros infecciosos.
contas parao 1T26;

- Volume de Utilizagdo: apds patamares acima do
histérico registrados em outubro e novembro de

11
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As Despesas Administrativas Caixa & Vendas do 1726 atingiram
Despesas peses X
R$1.2521 milhdes (159% ROL), aumento de 24p.p. e 18p.p. na

Ad m I n ISt ratlvas comparagao com1T25 e 4T25, respectivamente.
Caixa & Vendas
R$ milhdes; %ROL

16,1% 16,0%
B Administrativas 14.0% G S Q@
B Vendas @ ‘ ; | 15,9%
- . .
F;(:E:ir;izsesontuals e ndo 13.5% 13,0% 13.4% 14,1%
® °%%ROL excluindo eventos
pontuais

——

445
567
1T25 2T25 3T25 4T25 1T26
Despesas Administrativas
Caixa
Var. R$ One-offs One-offs One-offs One-offs
R$ milhdes 1T25 2T25 3T25 4725 1T26 1T26/4T25 2T25 3T25 4T25 1T26
Pessoal 162,4 1301 1017 134,2 1571 229 24,7 39,3
Servigos de Terceiros 103,2 120,7 1277 141,8 142,2 0,4
Localizagdo e Funcionamento 49,8 48,2 50,6 34,7 384 3,7
Contingéncias e Tributos 118,4 84,5 1221 10,6 185,4 74,8 24,9 89,0
Indenizagédo Multa ANS 46,2 103,4 111,56 135,9 128,2 (7,7)
Outras (receitas)/despesas (24,6) (61,3) (76,0) (78,0) (18,8) 59,2 47,8 599 68,8 12,0
DESPESAS ADMINISTRATIVAS CAIXA 4453 4256 4376 4794 6324 153,0 725 124,0 1578 12,0
% ROL 5,9% 55% 5,6% 6,1% 8,0% 2,0pp 0,9% 1,6% 2,0% 0,2%
% ROL (s/ one-offs) 59% 6,5% 7.2% 8,1% 82% O,1pp
Os efeitos dos eventos pontuais As principais variacdes desfavoraveis do 1T26 vs. 4T25 foram:

incluidos no resultado apresentado

devem ser adicionados aos nimeros > R$22,9 milhdes de Pessoal, impulsionada principalmente pelo efeito de

reportados para uma leitura ajustada, R$24,6 milhdes decorrentes de provisdes para remuneracao variavel;
sem considerar esses itens
extraordinarios. -> R$74,8 milhdes em Contingéncias e Tributos, impactada

majoritariamente pelo evento pontual ocorrido no 4T25 (sem
recorréncia no 1T26) de R$89,0 milhdes em contingéncias tributarias,
decorrente da reversao de um processo de INSS, assim como

provisdes civeis R$10 milhdes menores;
> R$59,2 milhdes em outras Receitas/Despesas, influenciadas por:

> Eventos pontuais no 4T25 (sem recorréncia no 1T26): R$58,8
milhdes refletindo principalmente o acordo com o vendedor da
NotreDame Intermédica (operagdo ocorrida em 2014) e

constituicado de ativo judicial transitado em julgado; e

- Eventos pontuais no 1726, R$ 12,0 milhdes: principalmente pela
revis&o das parcelas retidas junto aos vendedores de SAMCI e Séo

Lucas.

12
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Composigao das Despesas com
Contingéncias e Tributos

R$ milhdes
Var. R$
R$ milhdes 1T25 2T25 3725 4725 1T26 1T26/4T25
Civel 177,0 64,4 1884 2552 2514 (3.8)
Trabalhista 19,7 251 26,1 23,0 283 5}
Tributaria e outras (3.6) (20,1) 16,1 12,1 38 (8.3)
Subtotal 193,0 169,3 2305 2903 2834 (6.8)
% ROL 2,6% 22% 3,0% 3.7% 3,6% -O1pp
Sinistro Judicial (74,7) (84,8) (83,5) (90,6) (98,0) (7.4)
One-offs 0,0 0,0 (249) (89,0) 0,0 89,0
CONTINGENCIAS E TRIBUTOS 18,4 84,5 1221 10,6 1854 74,8
% ROL 16% 11% 16% 14% 2,3% 1,0pp
Despesas de Vendas
Var. R$ One-offs

R$ milhdes 1T25 2T25 3T25 4T25 1T26 1T26/4T25 2T25

Comissdes 313,7 2956 3356 3455 334,0 (11,5) 18,0

Provisdo para perdas sobre créditos 142,2 129,5 138,8 138,8 153,9 151

Publicidade & Propaganda 141 42,4 14,2 217 16,1 (5,6)

Pessoal 74,7 67,8 66,5 717 66,1 (5.6)

Outras despesas 2272 384 51,8 57,8 49,5 (8,3)

DESPESAS DE VENDAS 566,9 5738 606,9 6355 619,7 (15,8) 18,0

% ROL 7,6% 75% 7.8% 8,0% 7,9% -0.2pp 0,2%

Os efeitos dos eventos pontuais incluidos no resultado apresentado devem ser adicionados aos numeros reportados para uma leitura
ajustada, sem considerar esses itens extraordinarios.

No 1726, as Despesas de Vendas
totalizaram R$619,7 milhdes,
apresentando reducao de
0,2p.p. quando comparadas com
04T25.

As principais variagdes favoraveis do 1T26 vs. 4T25 foram:

- R$11,5 milhdes em Comissdes, principalmente decorrentes de

redugdes das despesas vitalicias;

> R$56 milhdes em Publicidade e Propaganda, reflexo das

concentragdes de campanhas promocionais no 4T25.
A principal variacéo desfavoravel do 1T26 vs. 4T25 foi:

- R$15,1 milhdes em PDD refletiu, no lado negativo, o aumento de
cancelamentos e da inadimpléncia nos contratos de varejo da NDI-SP,
além da deterioragéo do risco de crédito da carteira de convénios e
internagdes particulares. Esses impactos foram parcialmente
compensados pela melhora do perfil de risco da carteira Middle e

Corporate.
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O Ebitda Ajustado do 1726 foi de R$803,3 milhdes (10,2% ROL), um
aumento de 30p.p. frente ao 4T25 (excluindo os eventos pontuais) e

Ebitda
Ajustado

R$ milhdes; %oROL

uma aredugédo de 3,2p.p. em comparagao ao 1T25.

13,4%
17 Eventos pontuais e ndo PY 11,8% .
recorrentes ® 9,6% 9.0% 10,2%
@ %ROL excluindo eventos o PS ' o)
pontuais 104% - o 10,0%
7.9% e
1.004 0%
905
\__*108__; 746 714
R ey
798 613 556
1T25 2725 3T25 4T25 1T26

O Lucro Liquido Ajustado totalizou R$244,0 milhdes no 1T26 (3,1% ROL),

Lucro Liquido
Ajustado

R$ milhdes; %ROL

um aumento de 2,0p.p. frente 0 4T25 (excluindo os eventos pontuais).

5,6%

°, 4,3%
. 3,9% 2.3% 3,1%
416 3.0% 3.2% ' 3.0%
1.0%
338 '
300
“““““ 1
——————— 1 +
CA T \__*88 . 181
““““ 1
| +104
228 250 7
1T25 2T25 3T25 4T25 1T26
Var. % Var. %
R$ milhdes 1T26 4T25 1T26/4T25 1T25 1T26/1T25
Lucro (prejuizo) liquido (154,3) (29,1) 430,4% 54,3 n/a
(+) Incentivo de Longo 1 o
Prazo (ILP) e SOP 179,2 (13,0) n/a 16,3 996,1%
(+) Amortizagao do intangivel 219,2 2227 -1,6% 345,7 -36,6%
Lucro Liquido Ajustado 2440 180,6 35,1% 416,4 -41,4%
(+) Imposto derenda e
1 4,8% 7.4
Contribuigéo social (205) (19.6) BEC 67. e
(+) Resultado financeiro 350,5 3372 3.9% 3114 12,5%
(+) Depreciagdo e Amortizagéo 2293 215,6 6,4% 208,6 9,9%
EBITDA AJUSTADO 8033 713,8 12,5% 1.003,9 -20,0%
%ROL 10,2% 9,0% 12pp 13,4% -3.2pp

(1) Incluindo a baixa de impostos diferidos sobre o SOP no valor de R$170,5 milhdes no 1T26.
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Resultado
Financeiro

Var. % Var. %

R$ milhdes 1T26 4T25 1T26/4T25 1T25 1T26/1T25
Rendimento de aplicagdes 2423 2843 -14,8% 2774 -12,6%
Recebimento em atraso 37,0 32,6 13,5% 319 16,0%
Qutras receitas financeiras 6,1 2,4 156,5% 6,6 -7,6%
Receitas financeiras 2854 319,3 -10,6% 315,8 -9,6%
Juros sobre debéntures

o X (480,7) (545,3) -11,8% (429,6) 11.9%
e emprestimos
Juros de direito de uso (86,5) (86,6) -0,1% (91,0) -5,0%
Atualizagdes monetarias - sus? (9.6) (14,4) -33,1% (17.,8) -46,1%
Atualizagdes monetarias outras? (4.4) 1,2 n/a (31,4) -86,0%
Despesas bancarias (7,2) (9,6) -24.8% (8,3) -12,7%
Encargos sobre JCP recebidos (33,9) 0,0 n/a (36,3) -6,8%
Outras despesas financeiras (13,5) (11,8) 14,3% (12,7) 6,6%
Despesas financeiras (635,9) (656,5) -3,1% (627,3) 1,4%
RESULTADO FINANCEIRO LIQUIDO  (350,5) (337.2) 3,9% (311,4) 12,5%

(1) Juros sobre debéntures e
empréstimos, incluindo: (i) despesas
financeiras com Juros de debéntures;
Juros sobre empréstimos e
financiamentos; Instrumentos
derivativos - Divida/Equity e Variagéo
cambial; e (ii) receitas financeiras com
Variagdo cambial e Instrumentos
financeiros derivativos - Divida/Equity.
(2) Despesa de atualizagdo monetaria
apresentada liquida da Receita de
atualizagdo monetaria.

(3) Caixa Aplicado Médio: média simples
dos saldos de dezembro’25 e margo’26
das contas Aplicagdes financeiras (de
curto prazo e longo prazo).

As Receitas Financeiras do 1726 reduziram 10,6% vs. 4725, devido ao
impacto negativo da marcagéo a mercado de determinados fundos com
exposigao a crédito privado, bem como menos dias Uteis no 1T26 versus
4T25. O desempenho do caixa aplicado médio® foi de 955% do CDI no

trimestre.

As Despesas Financeiras do 1T26 reduziram R$20,6 milhdes frente o

4725, explicada pela variagéo favoravel:

> R$64,5 milhdes de Juros sobre debéntures e empréstimos,
principalmente pelo efeito decorrente do pagamento de prémio e
baixa das custas diferidas no ambito da operagéo de liquidagéo
antecipada de debéntures ocorridas no 4T25, assim como menos dias
Uteis Nno 1T26 versus 4T25.

As principais variacdes desfavoraveis do 1T26 vs. 4T25 foram:

- R$33,9 milhées de encargos sobre JCP (PIS/COFINS), pagos pelas
empresas operacionais paraa Companhia (holding); e

- R$15,6 milhdes de outras atualizagdes monetarias, refletindo uma
atualizacéo pontual favoravel de R$24,0 milhdes sobre os depodsitos
judicias ocorrida no 4T25,sem recorréncia no 1T26.
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I m posto O Imposto de Renda e Contribuicdo Social Consolidado (IR/CS)

representam a soma das apuragdes individuais das entidades do grupo,
d e Re n d a; e~ as quais podem apresentar lucro ou prejuizo em determinados periodos,
CO ﬂt I"I b U I an além dos efeitos de eliminagdes e da consolidagdo entre controladora e
SOC|a| controlada. Isso implica que, no consolidado, pode haver uma aliquota

efetiva negativa, mas, quando analisadas individualmente, algumas

H ~ . 0
R$ milhoes; %L AIR empresas podem apresentar aliquotas positivas de IR corrente, por

B Corrente exemplo.
Diferido
M Final R$ milhdes Operacionais Controladora Consolidado
%LAIR
W IRe CS Corrente (28,6) - (28.6)
IR e CS Diferido (44,4) (77,0) (121,4)

3.459,6%

104 128
60 98
I
(1)
(56) (e7) 44 (29)
121
( )(150)
1T25 2T25 3T25 4725 1T26
14
IRe CSLL 623 . 69
Corrente (212) (26)
Operacionais
R$ milhdes +125
+2
(29)
1T26 LAIR . . 5 £ e
Operacionais Aliquota Diferengas Diferencas Amort. agio e Juros sobre Consumo do IR/CS
34% Permanentes Temporarias mais-valias capital préprio  Prejuizo Fiscal Corrente
No 1T26, as entidades - (+)R$14,4 milhdes em Diferengas Permanentes, majoritariamente pelo
operacionais apresentaram efeito tributéario sobre receitas de atualizagdo monetéria (Selic) sobre
uma receita de IR/CS créditos de impostos e outras transagdes sobre as quais ndo ha
Corrente de R$28,6 incidénciade IRe CSLL;
milhdes. - (-)R$26,4 milhdes em Diferengas Temporarias, principalmente pelas

variagbes em provisdes de contingéncias, PDD e despesa com
comissdes diferidas;

- (+)R$68,9 milhdes de amortizacido fiscal dos agios e mais-valias
oriundas de empresas adquiridas e ja incorporadas; e

- (+)R$124,5 milhdes devido ao pagamento de JCP (juros sobre o capital

proéprio) das operadoras a holding.
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IR e CSLL Diferido
Consolidado
R$ milhdes

Fluxo
de Caixa

Fluxo de Caixa Livre

Gerou R$442,8 milhdes,
explicado por:

(148)

Ebitda Aj.
1T26

Aluguéis

de Resultados 1726 / Desempenho Financeiro

\"

L\ ]

No 1726, a Hapvida Participacdes e Investimentos S.A. (controladora)
R$170,5 milhdes de diferido
correspondente ao encerramento do plano de remuneragéo baseado

reverteu pontualmente imposto
em agdes (SOP) 2022. Também houve constituicao, pela holding, de
R$93,5 milhdes de Ativo Fiscal diferido sobre o prejuizo fiscal (liquidos do
JCP das operadoras) e mais-valias referente a combinacéo de negdcios
com a NotreDame Intermédica, que serédo usados apos a incorporagdo

das entidades legais.

+94

(2

+26 (69)
(171)
Plano de Ativo Fiscal Diferencas Amortizagdode Incrementodo IR/CS Diferido
remuneragao diferido Temporarias agio e mais-valia Prejuizo fiscal
baseado em Controladora
agodes

A Companhia apresentou geragao de caixa de R$478,0 milhdes no 1T26,
passando de R$8.184,7 milhdes em dezembro'25 para R$8.662,7 milhdes
ao fim do trimestre. Composta por:

- (+)R$442,8 milhdes no Fluxo de Caixa Livre, beneficiado pelo Ebitda
Ajustado e gestao do capital de giro;

- (-)R$178,7 milhdes em Atividades de M&A, impactado pelo pagamento
final da aquisicdo da NotreDame Intermédica em 2014; e

- (+)R$213,9 milhdes das Atividades Financeiras, oriundos dos

rendimentos sobre as aplicagdes financeiras.

Conversao
81,1%
+28
+28
(60) 651 (18)
(191)
+443
Contingéncias Ressarcimento Outros Caixa IReCS CapEx FCL1T26

Civeis SuUs Operacional

17
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Fluxo de Caixa Livre
continuagao

Atividades de M&A
Consumiram R$178,7 milhdes,

explicadas principalmente
pelos desembolsos de:

Atividades Financeiras

Geraram R$213,9 milhdes, explicada
por:

L\ ]

- (-)R$59,7 milhdes de Contingéncias Civeis, sendo:

- (+)R$2574 milhdes de Provisdes e Despesamentos de Depodsitos, que
impactam o Ebitda Ajustado mas sem efeito caixa;

- (-)R$222,2 milhdes em novos Depodsitos Judiciais Civeis Liquidos; e
- (-)R$88,9 milhdes de pagamentos efetivos de agdes judiciais.
- (+)R$28,3 milhdes de Ressarcimento ao SUS, principalmente devido a:

- (+)R$106,5 milhdes de efeito positivo ndo caixa das provisdes e Peona
SUS; e

- (-)R$78,2 milhdes de pagamentos realizados;

- (-)R$17,8 milhdes em IR/CSLL, referente ao desembolso do imposto

apurado de R$28,6 milhdes, apods a utilizagéo do imposto retido na fonte;

> (-)R$190,7 milhées de CapEx, continuidade aos investimentos,
principalmente em Tl e infraestrutura das nossas unidades, incluindo o

carry-over de projetos de 2025.

- (-)R$200,0 milhées de pagamento final da parcela retida com o vendedor

da NotreDame Intermédica;

- (-)R$20,5 milhdes de pagamentos das parcelas retidas de aquisi¢des,

majoritariamente da Samci (NDI) e outros ajustes; e

- (+)R$41,8 milhdes de recebidos sobre a venda do Hospital Nova Serrana.

+42
(200) (27)
NDI 2014 Amortizagdode RecebimentoH. Atividadesde
Parcelas Retidas Nova Serrana M&A1T26

> (+)R$242,3 milhdes de receita financeira sobre o caixa aplicado;

- (-)R$28,4 milhdes de servigo de divida pagos ao longo do 1T26;

+242 (28)

Receita Financeira  Servigo de divida Atividades
Financeiras 1726

18
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Divida
Liquida
R$ milhdes;
DL/Ebitda UDM

‘I’h’
/3

A Divida Liquida da Companhia no 1T26 reduziu R$18,1 milhdes, apesar

dos eventos pontuais do pagamento final ao vendedor da NDI, ajustes de

M&A e o recebimento da venda do Hospital Nova Serrana. Excluindo

esses efeitos, a reducédo total teria sido de R$186,9 milhdes.

O indice de endividamento subiu para 1,38x Ebitda UDM, impactado

pelos eventos pontuais e pela redugcdo do Ebitda UDM. Excluindo os

efeitos pontuais o indice de endividamento teria sido de 1,34x.

1,32x P
1,38x

r-——""""—"" "= " " T T T T T T T T T T =TT |

| 1 |
0.98x I +200 *

5.183 (443) | | +503

| 42) | (242

! |

! |

: |

. |
4.165 : |

|

: |

i |

i |

i |

i |

|

! |

! |

: |

i |

i |

i |

i |

. |

Divida Liquida Divida Liquida FCL1T26 : NDI2014 Ajustes Recebimento IRendimento de Despesa Divida Liquida
1T25 4T25 | M&A M&As H.N.Serrana | aplicagdes Financeira 1T26
|
L ____ §
Eventos Pontuais

Meméria de calculo
de Divida Liquida / Ebitda UDM
de acordo com as escrituras
de emisséo (covenant contratual):
R$ milhdes 1T26 4T25 Var. R$ Var. % 1T25 Var. R$ Var. %
(+) Debéntures e Empréstimos 13.303,9 12.868,2 435,7 3,4% 13.144,4 159,5 1,2%
(+) Empresas Adquiridas 250,0 247,8 2,2 0,9% 769,4 (519,4) -67,5%
(+) Instrumentos Financeiros Der. 2734 2515 219 8,7% 2017 71,6 385/65%
Divida Bruta 13.827,3 13.367,4 459,8 3,4% 14.115,6 (288,3) -2,0%
(-) Caixa e Aplicagdes Financeiras (8.662,7) (8.184,7) (478,0) 5,8% (9.950,9) 1.288,2 -12,9%
Divida Liquida 5.164,6 5.182,7 (18,1) -0,4% 4.164,7 999,9 24,0%
Ebitda UDM 3.729,9 3.918,7 (188,9) -4,8% 4.256,7 (526,8) -12,4%
Divida Liquida / Ebitda UDM 1,38x 1,32x 0,06x 4,7% 0,98x 0,41x 41,5%

(1) Ebitda UDM compreende o Ebitda Ajustado sem o efeito das provisdes para perdas no valor recuperavel do contas a receber
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/1 O custo ponderado da divida manteve-se estavel, de CDI+1,11% a.a. para
Endividamento P pasp

CDI+1,12% a.a. e duration de 4,0 anos no 4T25 para 3,7 anos.

O cronograma de amortizagdo da divida (Debéntures, Empréstimos e
Instrumentos derivativos) baseado no saldo patrimonial no fim do 1T26

segue abaixo:

Posigdo de Caixa Cronograma de Amortizagao da Divida
R$ milhdes R$ milhdes

8.663

Caixa
Livre

4.329

1.967 1.91

1.344 1.268
759
-

Caixa1T26 2026 2027 2028 2029 2030 2031 2032 22033

1.934

Ativo
Garantidor

p—
[ » ¥
e P |

'
. ) - '
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Exigéncias regulatorias

Provisdes Técnicas / Ativos No 1726, o caixa livre aumentou R$4780 milhdes, refletindo
principalmente a geragéo de caixa operacional e o rendimento sobre

aplicagdes.

Var. R$ Var. R$
R$ milhdes 1T26 4T25 1T26/47T25 1T25 1T26/1T25
Provisdes Técnicas Exigidas (2.811,4) (2.755,2) (56,2) (2.582,9) (228,5)
(-) Provisdes Liquidas sus’ (756,1) (707,5) (48,6) (495,9) (260,2)
(-) PEONA (1.027,7) (994,1) (33,6) (975,7) (51,9)
(-) Eventos a liquidar? (1.024,4) (1.050,3) 259 (1.107,9) 83,6
(-) Provisdo para remissao (3.2) (3.4) (O} (3.3) 01
Ativos 8.812,1 8.334,2 478,0 10.100,9 (1.288,8)
(+) Caixa e Aplicagdes financeiras 8.662,7 8.184,7 478,0 9.950,9 (1.288,2)
(+) Imodveis vinculados 149,5 149,5 (0,0) 150,0 (0,6)
CAIXA LIVRE 6.000,8 5.579,0 4218 7.518,0 (1.517,3)

(1) Provisdes ReSUS liquido de Depdsito Judicial, % Adimpléncia ABIs e Divida Ativa a mais de 5 anos, conforme regra ANS.
(2) Representa o somatério dos Eventos a Liquidar das operadoras individuais antes das consolidagdes e eliminagdes.

Capital Regulatorio Todas as operadoras do grupo apresentaram superavit® de Capital
Regulatério (CR), com uma reducgéo de R$150,7 milhdes com relagéao a
posicdo de dezembro'25. Essa variagdo é fruto principalmente do
aumento da exigéncia do Capital Baseado em Risco (CBR) além do
Dividendos/JCP pagos a Controladora, CapEx em tecnologia, Despesas
antecipadas (pagamentos realizados no inicio do ano com apropriagéo
mensais como, IPTU e licenga de softwares) e Comissédo Diferida, que

foram parcialmente compensadas pelo Resultado Liquido das

Operadoras.
+537
(366)
(68)
(120) (72) (61)
Superavit CR Capital Baseado Resultado Liquido Dividendo/JCP a CapEx Despesas Comisséo Superavit CR
Dez'25 em Riscos Operadoras Controladora Intangivel Antecipadas Diferida Mar'26

(3) O superavit atual de CBR, que é a soma dos superavits individuais de cada operadora, ndo representa o total caso todas as operadoras
tivessem sido consolidadas em uma Unica entidade legal.
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Eventos Pontuais

R$ milhdes 2T25 3T25 4T25 1T26 Comentarios

Receita Liquida

Dedugdes 173 00 0.0 0.0
17,3 Beneficio dareclassificagdo CustoxDespesa
Custo Total
ReSUS 00 91 00 0.0
91 Estorno do excedente apos acordo ANS x HAM
Lucro bruto 173 91 00 0.0

Despesas de vendas

Despesas com comissdes 180 00 00 [eXe]

180 Clawback de comissdes

Despesas administrativas

Pessoal 247 393 00 0.0
24,7 30,7 Baixa de proviséo de remuneragao variavel
86 Reversao ACT/CCT
Contingéncias e Tributos 00 249 89,0 00
89,0 Revers&o passivo tributario
249 Estorno do excedente apods acordo ANS x HAM
Outras despesas/receitas operacionais 478 599 68,8 12,0
478 483 488 12,0 Acordo M&A
10,0 Constituigéo ativo judicial transitado e julgado
10,0 Ajuste bonificagédo medicamentos
16 Multas aplicadas contra corretores
Ebitda Ajustado 107.8 1331 157.8 12,0
Resultado Financeiro (723) (13.4) 440 0,0
(46,2) Baixa de atualizagdes monetarias de liberagdes de depdsitos judiciais
(261) (55,7) Juros e atualizagbes monetarias oriundas das cobrangasretroativas da NDI
423 Estorno do excedente apods acordo ANS x HAM
44,0 Atualizagdo de depositos judiciais
Imposto diferido 0,0 0,0 0,0 (177.3)

(177,3) Reversao do imposto contituido sobre o SOP
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Demonstracao de Resultado

Var.% Var.%
R$ milhdes 1T26 4725 1T26/4T25 1T25 1T26/1T25
Receita Liquida 7.8925 79149 -0,3% 7.4995 5,2%
Receita de contraprestagdes brutas 8.0076 8.007,0 0,0% 7.612,0 5,2%
Receita com outras atividades 2151 2240 -4,0% 2224 -3.2%
Dedugdes (330,2) (316,2) 4,4% (334,8) -1,4%
Custo Total (6.001,0) (6.2281) -3,6% (5.619,6) 6,8%
Variagao da PEONA (336) (27) 1168,0% (24,0) 39,7%
\S/Srsiaqéo da proviséo de ressarcimento ao (1065) (1117 41% (718) 48,4%
Depreciagédo e amortizagao (163,9) (141,9) 15,5% (136,2) 20,4%
Custo médico-hospitalar e outros (5.696,9) (5.972,4) -4,6% (5.387,6) 5,7%
Sinistralidade Caixa -72,2% -75,5% 3.3pp -71,8% -0.3pp
Lucro bruto 1.8915 1.686,8 121% 1.8799 0,6%
Margem bruta 24,0% 213% 2,7pp 251% -11pp
Despesas de vendas (619,7) (635,5) -2,5% (566,9) 9,3%
Despesas com comissdes (334,0) (3455) -3,3% (313,7) 6,5%
Provisdo para perdas sobre créditos (153,9) (138,8) 10,9% (142,2) 8,2%
Despesas com publicidade e propaganda (16,1) (21,7) -26,0% (14,1) 13,8%
Despesas com pessoal (66,1) (71,7) -7,8% (74,7) -11,5%
Qutras despesas com vendas (49,5) (567.8) -14,3% (22,2) 123,5%
Despesas administrativas (951,6) (847,9) 12,2% (907,0) 49%
Pessoal (157,1) (134,2) 17,0% (152,4) 31%
Servigos de terceiros (1422) (141,8) 0,3% (103,2) 37,8%
Localizagéo e funcionamento (384) (347) 10,4% (498) -23,0%
Depreciagao e amortizagao (284,6) (296,4) -4,0% (4182) -319%
Tributos (29) (79.0) -96,3% (21,8) -86,6%
Z’riob\;is::z parariscos civeis, trabalhista e (1825) @16) 476,8% (966) 889%
Indenizagao Multa ANS (1282) (135,9) -5,7% (46,2) 177,7%
Planos de Stock Grant e Stock Option (86) 13,0 n/a (16,3) -471%
Despesas diversas 77 (72) -1,5% (2,6) 170,6%
Outras despesas/receitas operacionais 259 85,2 -69,5% 272 -4,6%
Lucro operacional 3462 2885 20,0% 4332 -20,1%
Receitas financeiras 4066 4487 -9,4% 4316 -5,8%
Despesas financeiras (757,1) (7859) -3,7% (743,0) 1,9%
Lucro antesdelRe CSLL 43) (487) -911% 1217 n/a
IRe CSLL corrente (28,6) 15 n/a (56,3) -49,2%
IR e CSLL diferido (121,4) 81 n/a (M) 990,6%
Lucro (prejuizo) liquido (154,3) (291) 430,4% 543 n/a
Margem liquida -2,0% -04% -16pp 0,7% -2,7pp
Lucro (prejuizo) liquido (154,3) (29,1) 430,4% 543 n/a
(+) Programa de outorga de agbes e ILP 1792 (13,0) n/a 16,3 996,1%
(+) Amortizagao do intangivel 2192 2227 -1,6% 3457 -36,6%
Lucro Liquido Ajustado 2440 1806 351% 4164 -414%
Margem 31% 2,3% 0.8pp 5,6% -25pp
(+) Imposto de renda e Contribuigao social (20,5) (19,6) 4,8% 674 n/a
(+) Resultado Financeiro 3505 3372 3,9% 314 12,5%
(+) Depreciagéo e Amortizagéo 2293 2156 6,4% 2086 9,9%
Ebitda Ajustado 8033 7138 12,5% 1.0039 -20,0%
Margem 10,2% 9,0% 12pp 13,4% -3.2pp

Alguns percentuais e outros valores incluidos neste documento foram arredondados para facilitar a apresentagéo e, por isso, podem
apresentar diferengas em relagao aos quadros e notas das informagdes trimestrais.
Adicionalmente, pelo mesmo motivo, valores totais podem nao refletir a soma aritmética dos valores precedentes.
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Balanc¢o Patrimonial
R$ milhdes 31/03/2026 31/12/2025 Var.R$ Var.R$
Ativo 74.807,0 741017 7053 1.0%
Ativo circulante 13.0399 12.252,7 787.2 64%
» Caixa e equivalentes de caixa 9191 8754 43,7 5,0%
» Aplicagdes financeiras de curto prazo 7413 6.988,0 4233 61%
» Contas areceber de clientes 2.058.8 1.899,3 1595 8,4%
» Estoques 4475 3628 84,7 23,4%
» Impostos arecuperar 1.236,0 1.2817 (45,7) -3,6%
» Qutros ativos 5630 4493 13,8 253%
» Despesa de comercializagao diferida 4041 3962 79 2,0%
Ativo ndo circulante 61.767,1 61.849,0 (81,9) -0,1%
» Aplicagdes financeiras de longo prazo 3323 3213 11,0 3,4%
» Impostos diferidos 41053 4.160,0 (54,7) -1,3%
» Depodsitos judiciais 1.860,9 1.727,7 1333 77%
» Despesa de comercializagao diferida 640,6 6483 (7.7) -12%
» Outros créditos com partes relacionadas 22 2,0 0,2 8,3%
» Instrumentos financeiros derivativos 0,0 0,0 0,0 n/a
» Outros ativos 1811 1631 18,0 11,0%
» Investimentos 6,0 6,0 0,0 0,1%
> Imobilizado 6.5010 6.481,7 194 0,3%
> Intangivel 48.137,7 48.3391 (201.3) -0,4%
Passivo e patriménio liquido 74.807,0 741017 7053 1,0%
Passivo circulante 7.8168 6.975,7 8411 121%
» Empréstimos e Financiamentos 12717 8472 4245 50,1%
» Fornecedores 3104 2520 584 23,2%
» Provisdes técnicas e operagdes de assisténcia a saude 3.6234 3.5992 24,3 0,7%
» Débitos de operagdes de assisténcia a salde 67,2 56,8 10,3 18,2%
» Obrigagdes sociais 897,8 766,2 1316 17,2%
» Tributos e contribuigdes arecolher 4739 4076 66,3 16,3%
> Imposto de renda e contribuigao social 323 311 13 4%
» Dividendos e juros sobre capital préprio a pagar 038 0,6 0,2 25,9%
» Arrendamentos a pagar 5736 566,8 6,7 12%
» Instrumentos financeiros derivativos 2473 2346 12,7 5,4%
» Outros débitos com partes relacionadas 16 4,0 (24) -59,6%
» Outras contas a pagar 3169 2097 1072 511%
Passivo ndo circulante 18.935,2 18.920,9 14,3 0,1%
» Empréstimos e Financiamentos 12.032,3 12.0211 1.2 0,1%
» Tributos e contribuigdes arecolher 84,2 91,7 (7,5) -8,2%
» Provisdes técnicas de operagdes de assisténcia a saude 416,7 396,5 20,2 51%
» Arrendamentos a pagar 2.0643 2.0191 452 2,2%
» Imposto de renda e contribuigéo social diferidos 21527 2.0865 66,1 3,2%
» Proviséo para riscos fiscais, civeis e trabalhistas 17725 1.7149 576 3,4%
» Instrumentos financeiros derivativos 26,0 16,9 92 54,5%
» Outras contas a pagar 3866 5743 (187,7) -32,7%
Patrimonio liquido 48.055,0 48.205,1 (150,1) -0,3%
» Capital social 38.866,3 38.866,3 0.0 0,0%
» Agbes em tesouraria (941,8) (961,4) 196 -2,0%
» Reservalegal 2015 2015 0,0 0,0%
» Reserva de capital 9.834,4 9.8484 (14,0) -0,1%
> Reservadelucros 3531 3531 0,0 0,0%
» Outros resultados abrangentes (105,5) (104 ,4) 11 1,0%
» Lucros (Prejuizos) acumulados do periodo (154,6) 0,0 (154,6) n/a
Patrimonio liquido atribuivel aos controladores 48.053,4 482034 (150,0) -0,3%
Participagéo de ndo controladores 16 17 (01) -6,7%

Alguns percentuais e outros valores incluidos neste documento foram arredondados para facilitar a apresentagéo e, por isso, podem
apresentar diferengas em relagao aos quadros e notas das informagdes trimestrais.
Adicionalmente, pelo mesmo motivo, valores totais podem néo refletir a soma aritmética dos valores precedentes.
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Demonstracao do Fluxo de Caixa

R$ milhdes 1T26 1T25
Lucro (prejuizo) liquido (154,3) 543
Ajustes para reconciliar o lucro liquido com o caixa 1.696,8 1419
» Depreciagdo e amortizagao 3726 4876
» Amortizagéao de direito de uso 759 66,8
» Proviséo/(Reversao) de glosa esperada (4.6) 0,0
» Provisdes técnicas de operagdes de assisténcia a saide 140,0 235
» Provisao para perdas sobre créditos 1539 1422
» Baixa de ativo imobilizado 465 [oN]
» Baixa do intangivel 0,0 0,0
» Baixa de investimento 0,0 0.0
» Provisao para perda de adiantamento a fornecedores 27 51
» Apropriagao prémio de retencéao 27 42
» Remensuragdes de direito de uso/arrendamentos a pagar (0,9) (4,3)
» Provisao para riscos fiscais, civeis e trabalhistas 2201 132,8
» Rendimento de aplicagéo financeira (242.3) (277,4)
» Ajuste a valor de mercado de aplicagdes financeiras 0,0 00
» Perda (Ganho) com instrumentos financeiros derivativos 333 184
» Juros e atualizagdes monetarias de arrendamento 86,5 910
» Juros e encargos financeiros de empréstimos, financiamentos e debéntures 4634 4353
» Atualizagdes monetarias de provisao para provisao para riscos fiscais, civeis e trabalhistas 531 483
» Atualizagdes monetarias de depdsitos judiciais (30,5) 00
» Atualizagdes monetarias SUS 214 17,8
» Atualizagéo monetaria de obrigagdes contratuais 16,7 232
» Efeito liquido de ativos indenizatoérios 0,0 0,0
» Variagéo cambial (12,2) (195)
» Transagdes de pagamento baseado em agdes 86 16,3
» Mudanga no valor justo passivo contingente 0,0 00
»Outros 00 00
» Imposto e contribuigao social 286 56,3
» Impostos diferidos 1214 1M1
» Amortizagéo de despesas de comercializagao diferidas 1447 133,0
(Aumento) diminuigdo das contas do ativo: (643,3) (56794)
» Contas areceber (3075) (270,8)
» Estoques (84,7) (18,9)
» Tributos a recuperar 1335 (30,7)
» Depdsitos judiciais (102,8) (133,2)
» Qutros ativos (136,8) 12,3
» Despesa de comercializagéo diferida (145,0) (138,1)
Aumento (diminuigao) das contas do passivo: (275.3) 17)
» Provisdes técnicas de operagdes de assisténcia a saude (108,8) 286,6
» Débitos de operagdes de assisténcia a salde 10,3 (435)
» Obrigagdes sociais 2036 66,8
» Fornecedores 829 374
» Tributos e contribuigdes a recolher (123,9) (84,0)
» Qutras contas a pagar (106,0) (114,8)
» Imposto de renda e contribuigéo social pagos (17.8) (104,6)
» Provisao parariscos fiscais, civeis e trabalhistas (215,6) (45,7)
Caixa liquido (utilizado nas) gerado pelas atividades operacionais continuadas 6239 8850
» Fluxo de caixa liquido (utilizado nas) proveniente das atividades operacionais descontinuadas 0,0 00
Caixa liquido (utilizado nas) gerado pelas atividades operacionais 6239 885,0
Fluxo de caixa das atividades de investimento (396,0) (725.9)
» (Pagamentos) Recebimento a partes relacionadas 0,0 (0,0)
» Aquisigéo de imobilizado (122,3) (101,8)
» Aquisigao de intangiveis (68,4) (96,8)
» Resgates (aplicagdes) de aplicagdes financeiras (202,9) (627.3)
» Fluxo de caixa (utilizado nas) proveniente das atividades de investimento descontinuadas 0,0 0,0
Fluxo de caixa das atividades de financiamento (184,2) (260,8)
» Emisséo de debéntures 0,0 0,0
» Captagéo de empréstimos e financiamentos 0,0 00
» Recebimento de instrumentos financeiros derivativos (13,0) (81)
» Pagamento de empréstimos, financiamentos e debéntures 0,0 00
» Pagamento de juros de empréstimos, financiamentos e debéntures (154) (25,7)
» Custos de transagao relacionados a captagoes 0,0 (04)
» Aquisigéo de controladas - Pagamentos (7.6) (68,6)
» Pagamento de arrendamento (148,2) (132,4)
» Gasto com emisséo de agdes 0,0 0,0
» Recompra de agdes proprias 0,0 (0.3)
» Pagamento de plano de remuneragéo baseado em agdes - Stock grant 0,0 (254)
» Fluxo de caixa proveniente das atividades de investimento descontinuadas 0,0 0,0
Variagéo do caixa e equivalentes de caixa 437 (101,8)
» Caixa e equivalentes de caixa no inicio do periodo 8754 596,8
» Caixa e equivalentes de caixa no final do periodo 9191 4950

Alguns percentuais e outros valores incluidos neste documento foram arredondados para facilitar a apresentagéo e, por isso,
podem apresentar diferengas em relagédo aos quadros e notas das informagdes trimestrais.
Adicionalmente, pelo mesmo motivo, valores totais podem nao refletir a soma aritmética dos valores precedentes.
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1Q26 Earnings Release \'.“
DISCLAIMER Hapvida Participagdes e Investimentos S.A, informs its shareholders and the market in general that
the financial information contained in this document, relating to the three-month period ended March 31, 2026, was
prepared in accordance with IFRS 4 — Contracts of Insurance, internalized in Brazil by CPC 11, which were disclosed, on
an extraordinary basis, for the purposes of monitoring business performance and comparability between periods.
This financial information does not consider the accounting standard currently in force, IFRS 17 - Insurance
Contracts, internalized in Brazil by CPC 50, which must be considered for all purposes of the applicable legislation and

regulations, and which will result in different financial information from that presented in this material.
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Net Revenue

R$ million

1020 | 552
4Q25 7,915
1Q25 7,500

R$7.9B|

A5.2%YoY V0.3% QoQ

Beneficiaries Thousand

W Health plans Dental plans
1Q26 8,684 7190 15,874
4Q25 8,729 15,859

1Q25 8,799

[ 6940  |NEEREE
v44.5L</ A60.3k

Health additions Dental additions

Average Ticket R$/month

Health Plans

Q26 NN 305.0 A

4Q25 3014 7.30/0
1Q25 284.4 YoY

Dental Plans

1Q26 I 10.4
4Q25

1Q25

A7 9o/

YoY

Net Debt contractual covenant
R$ million; ND/EBITDA LTM

o2c N 5165  so
4Q25 5183 132

1Q25 4165 098x

1.38X%

A24.0°%YoY V¥0.4% QoQ

1Q26 vs 1Q25 1Q26 vs 4Q25

1= = 1 One-off events (see apendices).

\"

Cash MLR
R$ million; %NOR

020 I 5557 T

4Q25 5072 755%
1Q25 5,388 71.8%

72.2%

A38bpsYoY V¥328bpsQoQ

Cash G&A
R$ million; %cNOR

1020 | 63> °°*

4Q25 479  61%

1Q25 445 59%

R$G32MM

A42.0%YoY A31.9% QoQ

Selling Expenses
R$ million; %oNOR

oze [ 0

4Q25 636 8.0%

1Q25 567 7.6%

R$G20MM

A9.3%YoY V¥25% QoQ

Adjusted EBITDA

R$ million; %oNOR
1oz [ 503 o2
| 758! %
4Q25 l+158] 714 0.0%
1Q25 1,004 134%

R$8O3MM

V¥20.0% YoY A12.5% QoQ
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L\ ]
Quality Of The Company invests heavily in the quality of care provided to its
Care members. The General Complaints Index (IGR) of the ANS is an official

metric that evaluates beneficiary satisfaction with their health insurance
operator. In April 2026, the operator NDI reached the 24th position in the
IGR ranking (the further from 1st place, the better), representing its best

result.

Preliminary SYSTEM INTEGRATION
Intermediation I
Notification (NIP) :
in thousands. |

|

|

|

|

|

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

General Complaints

Index (IGR)

The lower, the better.
Sector

@ Hapvida

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

Own The Company continuously invests in enhancing the quality of its Own
Network

Network, strategic to keep healthcare costs under control, enhance

customer experience, and sustain disciplined beneficiary growth.

Units

8 3 9 815 831 832 832 839

Il Hospitals

B Emergency units

B Clinics
Diagnostics

1Q25 2Q25 3Q25 4Q25 1Q26
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Quality of care
& Care for people

SMR - Standardized Mortality The standardized mortality rate is the ratio between the deaths
RateinICU observed in the study group and the expected deaths in the general

B population. The lower, the better. Hapvida's consolidated rate remains

@ Hapvida better than market’s average.

Jan/25 Feb/25 Mar/25 Apr/25 May/25 Jun/25 Jul/25 Aug/25 Sep/25 Oct/25 Nov/25 Dec/25 Jan/26 Feb/26 Mar/26

AMIB - Brazilian Intensive Care Medicine Association

Waiting times in Hapvida's Own Network model ensures faster and more efficient care
Emergencies (15 min)

without compromising on hospitality. The goal is for each patient to

G Ooa

receive care from a physician within a maximum of 15 minutes at our

@ Hapvida

urgent and emergency care units.

Jan/25 Feb/25 Mar/25 Apr/25 May/25 Jun/25 Jul/25 Aug/25 Sep/25 Oct/25 Nov/25 Dec/25 Jan/26 Feb/26 Mar/26

Natural Births
ANAHP?

Rate of natural birth deliveries per total number of deliveries. The
higher, the better. Hapvida's consolidated rate remains better than
@ Hapvida market's average.

23%

Jan/25 Feb/25 Mar/25 Apr/25 May/25 Jun/25 Jul/25 Aug/25 Sep/25 Oct/25 Nov/25 Dec/25 Jan/26 Feb/26 Mar/26

ANAHP - National Association of Private Hospitals
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Net

\’I
/3

Net Revenue increased by 5.2% compared to 1Q25, mainly driven by
adjustments to existing health plan contracts.

Var. % Var. %
R$ million 1Q26 4Q25 1Q26/4Q25 1Q25 1Q26/1Q25
Health Plans 77855 7,776.6 0.1% 7,401.3 5.2%
Dental Plans 222.0 2304 -3.7% 210.7 5.4%
Hospital Services 2151 224.0 -4.0% 222.4 -3.2%
Gross Revenue 8,222.7 8,231.0 -0.1% 7,834.3 5.0%
Deductions (330.2) (316.2) 4.4% (334.8) -1.4%
NET REVENUE 7,892.5 7914.9 -0.3% 7,499.5 5.2%
Plans (44
(706)
Health Beneficiaries '
Breakdown -44.5k Organic
thousand; EoP
4Q25 Gross Sales Turnover Cancellations 1Q26
1Q26 Region Corporate SME Affinity Individual Total 4Q25
North 3.8 (1.0) 0.4 (0.7) 2.5 (1.2)
Northeast (2.3) 1.9 (3.4) (7.9) (11.7) (0.0)
Center-West 10.8 1.6 (1.2) 0.1 1.3 7.3
South (0.2) 0.6 (0.4) (1.5) (1.4) (14.5)
Southeast (18.8) (10.5) (6.5) (9.5) (45.3) (131.5)
RJ 23.2 1.0 1.3 0.5 26.0 (0.8)
spP (40.7) (9.9) (5.8) (10.7) (67.1) (121.1)
MR - Sdo Paulo (18.1) (2.8) (3.3) (6.9) (31.0) (83.1)
Countryside (22.6) (7.1) (2.6) (3.8) (36.1) (38.0)
MG (1.3) (1.6) (2.0) 0.7 (4.2) (9.6)
MR - Belo Horizonte 2.6 (0.6) (2.0) 0.8 0.8 (5.7)
Countryside (3.9) (1.0) 0.1 (0.7) (5.0) (3.9)
Total (6.6) (7.3) (11.7) (19.5) (44.5) (139.9)
4Q25 (65.8) (38.8) (16.4) (18.9) (139.9)

The corporate channel showed a significant sequential
improvement, with reduced net losses in the Séo Paulo
Metropolitan Region (MR-SP) and the South region, as
well as net additions in Rio de Janeiro, the Midwest, the
North, and the MR-BH. Specifically, Recife and Salvador
recorded the loss of two contracts with more than one

thousand members.

The SME segment showed positive developments in
virtually all regions, particularly in the MR-SP and the

South, reflecting the initiatives implemented with

clients and brokers.

Meanwhile, the Individual and Affinity channels ended
1Q26 with net reductions, pressured by the commercial
seasonality associated with Carnival and by typical
expenses for the period, such as property tax (IPTU),
vehicle tax (IPVA), and school enrollment fees, which

ultimately compete with the purchase of health plans.

By the end of 1Q26, the Company had 326.0 thousand
beneficiaries in PPO products, representing a net

reduction of 16.2 thousand compared to 4Q25.
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Health Beneficiaries
Evolution
thousand; EoP

Individual
M Affinity
B sME
I Corporate

(1) Reprofiling of affinity clients into the
corporate segment in 1Q26

Average Ticket

(2) Net Price: reflects the contractual
adjustments, with an impact of greater
verticalization, co-participation, and
unification of the transfer rules between
health and dental plans after system
integration

(3) Mix of sales and cancellations

(4) Composite adjustment refers to the
variation in the nominal revenue of updated
contracts compared to their position in the
month immediately prior to the adjustment
pass-through.

Average Ticket
Breakdown
R$/month

A7 30,

Increase in the average
ticket compared to 1Q25

Average Gross
Ticket Evolution
R$/month

Individual
® Consolidated
@ Corporate

8,856 8,869 8,729 8,684

2Q25 3Q25 4Q25 1Q26"

The main impacts on the average ticket were:

+8.3% of Net Price? reflecting a 10.5% compound
readjustment?, in line with expectations and with what
was practiced in 2025, also varying according to

portfolio, regionand retention strategy; and

-1.0% of Mix® reflecting the sale of more vertically
integrated and more affordable products, as well as
cancellations in mass-market products with higher
tickets across all regions, though more concentrated in

the southeast.

(2.9)
Net Price 2 Mix 3 1Q26
+8.3% -1.0% +7.3%

2Q25 3Q25 4Q25 1Q26
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Dental
Plans

Dental Beneficiaries
Evolution
Thousand; EoP

B Individual
I Corporate

Average
Ticket Breakdown
R$/month

Individual
® Consolidated
® Corporate

Hospmal
services

Gross Revenue
R$ million

L\ ]

Revenue from Dental Plans reached R$222.0 million in 1Q26, representing
a reduction of R$8.4 million compared to 4Q25. This variation reflects
the intensification of the cross-selling strategy, adopted as a lever for
loyalty and retention among health plan beneficiaries. As this is a
mature and resilient operation, with robust margins and well-balanced
health-dental contracts, the Company has flexibility to offer more
attractive ticket prices without compromising profitability.

6,940 7,032 7107 7130 7190

1Q25 2Q25 3Q25 4Q25 1Q26
- 1.0
10.2 & 108 10.4
9.2 9.1
8.2 e 8.2
1Q25 2Q25 3Q25 4Q25 1Q26

In 1Q26, revenue from Medical-Hospital Services recorded a slight
reduction of R$8.9 million (-4.0%) compared to 4Q25, due to lower
utilization,in line with seasonality.

222 217 227 224

215

1Q25 2Q25 3Q25 4Q25 1Q26

\’I
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Medical Costs
and Cash MLR

\"

L\ ]

The total cost of services is made up of Cash Medical Losses,
Depreciation and Amortization (D&A), Incurred But Not Reported (IBNR)
provisions and SUS Reimbursement provisions.

Cash Medical Losses is the main cost of services provided, reflecting the
effective care cost and being impacted by cost control, utilization,

verticalization, and seasonality. Since January'25, judicial claims, which

were previously accounted for as administrative contingencies, began

to be recorded as medical costs.

Var. % Var. %
R$ million 1Q26 4Q25 1Q26/4Q25 1Q25 1Q26/1Q25
IBNR 33,6 2,7 1168,0% 24,0 39,7%
SUS Reimbursement 106,5 1111 -4.1% 71,8 48,4%
Depreciation and Amortization 163,9 141,9 15,5% 136,2 20,4%
Cash Medical Losses 5.696,9 59724 -4,6% 53876 5,7%
Cash MLR 72,2% 75,5% -328bps 71.8% 38bps
TOTAL MEDICAL COSTS 6.001,0 6.228,1 -3,6% 5.619,6 6,8%
Cash MLR .
R$ million; % NOR 73,99 76.2% 78.5%
. o
71.8% ° o [ 72.2%
In 1Q26, Cash MLR was 72.2%, a o )
reduction of 330 bps compared
to 4Q25.
5,388 5,672 5,850 5,972 5,697
1Q25 2Q25 3Q25 4Q25 1Q26

Main drivers of the cost reduction:

utilization normalized

in December, with volumes

- Accredited Network Costs: costs incurred in 3Q25
negatively impacted 4Q25, due to the natural lag
between service utilization and the submission of
medical claims by the accredited network, which
typically occurs between 60 and 90 days later.
Considering the lower utilization, typical of

seasonality, observed in December25 a more

normalized carryover of claims into 1Q26 was

observed;

> Utilization Volume: after levels above historical

averages recorded in October and November 2025,

closer to expected levels. In January and February
2026, utilization remained more aligned with the
seasonal pattern for the period, influenced by factors
such as school holidays, Carnival, and the beginning of
viral outbreaks. In March, however, volumes exceeded
historical levels, reflecting a rebound effect following
months of lower demand for elective procedures and
the intensification of infectious conditions.

11
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Ad m | N ISt rative 2:r;3i/ni,s\ltorit),ive (?ash & SeII:cn;;‘lon;ensesdi:gsses reached Rj1},62512(;2nr51illi02
. 9% ,an increase o ps an ps compared to an
Cash & Selling

4Q25, respectively.
R$ million; %oNOR

16.1% 16.0%
B Administrative 14.0% 15:""" @
I_Sening ‘ o —§ P | 15.9%
:\./eor:fs—off and non-recurring 13.5% 13.0% 13.4% 14.1%
® °/6NOR excluding one-off
events

445
567
1Q25 2Q25 3Q25 4Q25 1Q26
Administrative
Expenses
Var. R$ One-offs One-offs One-offs One-offs

R$ million 1Q25 2Q25 3Q25 4Q25 1Q26 1Q26/4Q25 2Q25 3Q25 4Q25 1Q26
Personnel 152.4 130.1 101.7 134.2 1571 229 247 39.3

Third Party Services 103.2 120.7 127.7 141.8 142.2 0.4

Occupation and Utilities 49.8 48.2 50.6 34.7 38.4 3.7

Contingencies & Taxes 118.4 84.5 1221 110.6 185.4 74.8 24.9 89.0

ANS Fine Indemnification 46.2 103.4 111.5 135.9 128.2 (7.7)

Other (revenue)/expenses (24.6) (61.3) (76.0) (78.0) (18.8) 59.2 47.8 59.9 68.8 12.0
CASH G&A 445.3 425.6 437.6 479.4 632.4 153.0 725 124.0 157.8 12.0
% NOR 59% 5.5% 5.6% 6.1% 8.0% 196bps 0.9% 1.6% 2.0% 0.2%
% NOR (ex. one-offs) 5.9% 6.5% 7.2% 8.1% 8.2% 11bps

The effects of the one-off events The main unfavorable variationsin 1Q26 vs. 4Q25 were:

included in the reported result should be

added to the reported figures for an - R$22.9 million in Personnel, driven mainly by the effect of R$24.6 million
adjusted reading, without considering related to provisions for variable compensation;

these extraordinary items.
- R$74.8 million in Contingencies and Taxes, mainly impacted by the

one-off event recorded in 4Q25 (with no recurrence in 1Q26) of R$89.0
million in tax contingencies related to the reversal of an INSS (National
Institute of Social Security) lawsuit, as well as civil provisions that

were R$10 million lower;
- R$59.2 million in other Revenues/Expenses, influenced by:

> One-off events in 4Q25 (with no recurrence in 1Q26): R$58.8 million,
mainly reflecting the agreement with the seller of NotreDame
Intermédica (transaction completed in 2014) and the recognition
of a final and unappealable judicial asset; and

- One-off events in 1Q26, totaling R$12.0 million, mainly related to the
revision of retained installments with the sellers of SAMCI and Séo
Lucas.

12
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Expenses for Contingencies and
Taxes Breakdown
R$ million
Var. R$
R$ million 1Q25 2Q25 3Q25 4Q25 1Q26 1Q26/4Q25
Civil 177.0 164.4 188.4 255.2 251.4 (3.8)
Labor 19.7 251 26.1 23.0 28.3 5.3
Tax and others (3.6) (20.1) 16.1 12.1 3.8 (8.3)
Subtotal 193.0 169.3 230.5 290.3 283.4 (6.8)
% NOR 2.6% 2.2% 3.0% 3.7% 3.6% -8bps
Judicial Claims (74.7) (84.8) (83.5) (90.6) (98.0) (7.4)
One-offs 0.0 0.0 (24.9) (89.0) 0.0 89.0
CONTINGENCIES AND TAXES 118.4 845 1221 110.6 185.4 74.8
% NOR 1.6% 1.1% 1.6% 1.4% 2.3% 95bps
Selling Expenses
Var. R$ One-offs
R$ million 1Q25 2Q25 3Q25 4Q25 1Q26 1Q26/4Q25 2Q25
Commission 313.7 295.6 335.6 3455 334.0 (11.5) 18.0
Provision for credit losses 142.2 129.5 138.8 138.8 153.9 15.1
Marketing & Advertise 141 42.4 14.2 217 16.1 (5.6)
Personnel 74.7 67.8 66.5 717 66.1 (5.6)
Other expenses 222 38.4 51.8 57.8 49.5 (8.3)
SELLING EXPENSES 566.9 573.8 606.9 635.5 619.7 (15.8) 18.0
% NOR 7.6% 7.5% 7.8% 8.0% 7.9% -18bps 0.2%

The effects of the one-off events included in the reported result should be added to the reported figures for an adjusted reading,

without considering these extraordinary items.

In 1Q26, Selling Expenses
totaled R$619.7 million, showing
areduction of 20 bps compared

commission expenses;

t0 4Q25.

The main favorable variationsin 1Q26 vs. 4Q25 were:

- R$11.5 million in Comisssions, driven mainly by reductions in lifetime

- R$5.6 million in Marketing and Advertise, reflecting the concentration

of promotional campaignsin 4Q25.

The main unfavorable variationin 1Q26 vs. 4Q25 was:

- R$15.1 million in Provision for credit losses negatively impacted by the

increase in cancellations and delinquency in NDI-SP retail contracts, as

well as the deterioration in the credit risk profile of the insurance

agreements and private hospitalization portfolio. These impacts were

partially offset by the improvement in the risk profile of the Middle

Market and Corporate portfolio.

13
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Adjusted
EBITDA

R$ million; %oNOR

171 One-off and non-recurring
events

® °NOR excluding one-off
events

\"

L\ ]

Adjusted EBITDA in 1Q26 was R$803.3 million (10.2% NOR), representing
an increase of 300bps compared to 4Q25 (excluding one-off events) and

areduction of 320bps versus 1Q25.

13.4%

1,004

1Q25

798

2Q25

Adjusted
Net Income
R$ million; %oNOR

613

3Q25

10.2%
9.0% o °
. 10.0%
R
7.0%
714
T

556

4Q25

1Q26

Adjusted Net Income totaled R$244.0 million in 1Q26 (3.1% NOR), an

increase of 200bps compared to 4Q25 (excluding one-off events).

5.6%

416 3.0% 3.2% 3.0%
1.0%
338
300
“““““ 1
——————— 1
A __*88_ . 181
, +104
228 250 i 6
1Q25 2Q25 3Q25 4Q25 1Q26
Var. % Var. %
R$ million 1Q26 4Q25 1Q26/4Q25 1Q25 1Q26/1Q25
Net Income (Losses) (154.3) (29.1) 430.4% 54.3 n/a
(+) Long term Incentive Plan 1792 1 (13.0) 163 996.1%
(LTIP) and SOP : : e : e
(+) Intangible Amortization 219.2 222.7 -1.6% 345.7 -36.6%
Adjusted Net Income 244.0 180.6 35.1% 416.4 -41.4%
(+) Income tax and social
20. 19. 4.8% 7.4
contribution (20.8) (19.6) Pk © e
(+) Financial result 350.5 337.2 3.9% 311.4 12.5%
(+) Depreciation and Amortization 2293 215.6 6.4% 208.6 9.9%
ADJUSTED EBITDA 803.3 713.8 12.5% 1,003.9 -20.0%
%NOR 10.2% 9.0% 116bps 13.4% -321bps

(1) Including the write-off of deferred tax assets related to SOP in the amount of R$170.5 million in 1Q26.
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Financial
Result
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Var. % Var. %
R$ million 1Q26 4Q25  1Q26/4Q25 1Q25 1Q26/1Q25
Income from investments 242.3 284.3 -14.8% 277.4 -12.6%
Late payments penalties 37.0 32.6 13.5% 31.9 16.0%
Other financial revenues 6.1 2.4 156.5% 6.6 -7.6%
Financial Revenues 2854 319.3 -10.6% 315.8 -9.6%
Interest on debentures and loans’ (480.7) (545.3) -11.8% (429.6) 11.9%
Interest on leases (86.5) (86.6) -0.1% (91.0) -5.0%
Indexation charges - SUS? (9.6) (14.4) -33.1% (17.8) -46.1%
Indexation charges - Other? (4.4) 1.2 n/a (31.4) -86.0%
Bank expenses (7.2) (9.6) -24.8% (8.3) -12.7%
Charfges on Interest on Equity (33.9) 00 e (36.3) -6.8%
Received
Other finance expenses (13.5) (11.8) 14.3% (12.7) 6.6%
Financial Expenses (635.9) (656.5) -3.1% (627.3) 1.4%
NET FINANCIAL RESULT (350.5) (337.2) 3.9% (311.4) 12.5%

(1) Interest on debentures and loans,
including: (i) financial expenses with
interest on debentures; interest on loans
and financing; derivative instruments -
debt/equity and exchange rate variation;
and (ii) financial income from exchange
rate variations and derivative financial
instruments - Debt/Equity.

(2) Monetary adjustment expense
presented net of monetary adjustment
income.

(3) Average Cash Applied: simple average
of the December’25 and March'26
balances of the Financial Investment
accounts (short-term and long-term).

Financial Revenues in 1Q26 decreased 10.6% compared to 4Q25, mainly
due to the negative mark-to-market impact on certain funds exposed
to private credit, as well as fewer business days in 1Q26 versus 4Q25. The
performance of the average invested cash?® was 95.5% of the CDI during

the quarter.

Financial Expenses in 1Q26 decreased by R$20.6 million compared to

4Q25, explained by the favorable variation:

- R$64.5 million in Interest on debentures and loans, mainly reflecting
the effect of premium payments and the write-off of deferred costs
related to the early settlement of debentures carried out in 4Q25, as
well as fewer business days in 1Q26 versus 4Q25.

The main unfavorable variationsin 1Q26 compared to 4Q25 were:

- R$33.9 million in charges related to Interest on Equity (PIS/COFINS),
paid by the operating companies to the Company (holding company);
and

- R$15.6 million in other monetary adjustments, reflecting a favorable
one-off adjustment of R$24.0 million related to judicial deposits
recorded in 4Q25, with no recurrence in 1Q26.
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Income
Taxes

R$ million; %EBT
B Current

Deferred

H Final
B °6EBT

L\ ]

The consolidated Income Taxes line represent the sum of the individual
calculations of the group’s entities, which may report profits or losses in
certain periods, in addition to the effects of eliminations and the
consolidation between parent and subsidiaries. This implies that, on a
consolidated basis, there may be a negative effective tax rate, while,
when analyzed individually, some companies may present positive

current income tax rates, for example.

(1)
(56) (67)

1Q25

Current tax
Operating
R$ million

1Q26 Operating

In 1Q26, the operational
entitiesreported Current
Income Tax and Social
Contribution revenue of
R$28.6 million.

R$ million Operational Controlling Consolidated
IR and CS current (28.6) - (28.6)
IR and CS deferred (44.4) (77.0) (121.4)
3.459,6%
128
60 98
I
(44) (29)
121
( )(150)
2Q25 3Q25 4Q25 1Q26
+14
69
(212) (26) .
+125
+2
(29)
Taxrate Permanent Temporary Good will & value Interest on  Utilizationin Tax Current Tax
34% Differences Differences added Equity loss

amortization

> (+)R$14.4 million in Permanent Differences, mainly related to the tax
effect on monetary adjustment income (Selic) over tax credits and
other transactions not subject to Corporate Income Tax and Social
Contribution Tax;

- (-)R$26.4 million in Temporary Differences, mainly due to changes in
contingency provisions, PDD and deferred commission expenses;

- (+)R$68.9 million of tax amortization of goodwill and value added from
acquired companies that have already been incorporated; and

- (+)R$124.5 million due to the payment of Interest on Equity (IE) from
the operating companies to the holding company.

\’I
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Deferred Tax In 1Q26, Hapvida Participagdes e Investimentos S.A. (holding company)
Consolidated recorded a one-off reversal of R$170.5 million in deferred tax related to
R$ million

the termination of the 2022 share-based compensation plan (SOP). The
holding company also recognized R$93.5 million in deferred tax assets
related to tax loss carryforwards (net of Interest on Equity paid by the
operating companies) and fair value adjustments arising from the
business combination with NotreDame Intermédica, which will be
utilized following the merger of the legal entities.

+94
(2)
+26 (69)
(171)
Stock Option Deferred tax Temporary Goodwill & value Increase in Deferred tax
Plan assets Differences added Tax Loss
Parenty amortization
company
CaSh The Company reported cash generation of R$478.0 million in 1Q26,

increasing from R$8,184.7 million in December25 to R$8,662.7 million at

Flow

the end of the quarter. This was comprised of:

- (+)R$442.8 million in Free Cash Flow, supported by Adjusted EBITDA
and working capital management;

- (-)R$178.7 million in M&A Activities, impacted by the final payment
related to the acquisition of NotreDame Intermédicain 2014; and

- (+)R$213.9 million in Financing Activities from returns on financial

investments.
Free Cash Flow
Generated R$442.8 million,
explained by:
Conversion
81.1%
(148) +28
+28
(60) 651 (18)
(191)
+443
Adj. EBITDA Leases Civil SuUs Others Cash Income CapEx 1Q26 FCF

1Q26 Contingencies Reimbursement Generation Taxes
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Free Cash Flow
continuation

M&A Activities
M&A activities consumed

R$178.7 million, mainly explained
by the disbursements of:

Financial Activities

Generated R$213.9 million,
explained by:

L\ ]

- (-)R$59.7 million in Civil Contingencies, comprising:

- (+)R$251.4 million in Provisions and Write-offs of Judicial Deposits,
which impacted Adjusted EBITDA but had no cash effect;

- (-)R$222.2 million in new Net Civil Judicial Deposits; and
- (-)R$88.9 million in actual payments for lawsuits.
- (+)R$28.3 million in SUS Reimbursement, mainly due to:

- (+)R$106.5 million non-cash positive effect from provisions and SUS
IBNR; and

- (-)R$78.2 million in payments made;

> (-)R$17.8 million in Income Tax and Social Contribution, related to the
cash disbursement of R$28.6 million in assessed taxes, after the
utilization of withholding tax credits;

- (-)R$190.7 million in CapEx, reflecting the continuation of investments,
mainly in IT and infrastructure for our units, including the carry-over of

projects from 2025.

- (-)R$200.0 million related to the final payment of the retained

installment to the seller of NotreDame Intermédica;

- (-)R$20.5 million in withheld installment payments from acquisitions,

mainly related to Samci (NDI) and other adjustments; and

- (+)R$41.8 million received the payment from the sale of Hospital Nova

Serrana.
+42
(200) (27)
NDI 2014 Amortizationof H.Nova Serrana 1Q26 M&A
Retained Payment Activities

Installments

> (+)R$242.3 million in financial income on invested cash;

- (-)R$28.4 million in debt service payments made throughout 1Q26;

+242 (28)

Financial Income Debt service 1Q26 Financial
Activities
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Net
Delbt

R$ million;
ND/EBITDA LTM

[\ ]

The Company’'s Net Debt decreased by R$18.1 million in 1Q26, despite
the one-off events related to the final payment to the seller of NDI, M&A
adjustments, and the received the payment from the sale of Hospital
Nova Serrana. Excluding these effects, the total reduction would have
been R$186.9 million.

The leverage ratio increased to 1.38x LTM EBITDA, impacted by the one-
off events and the reduction in LTM EBITDA. Excluding these one-off

events, the leverage ratio would have been 1.34x.

1.32x P
1.38x
r-——""""—"" "= " " T T T T T T T T T T =TT |
: |
0.98x I +200 +11 |
5183 (443) | | +503
| (42) : (242)
! |
! |
! |
! |
! |
! |
! |
! |
! |
! |
! I
! |
! |
! |
! |
! |
! |
! |
! |
! |
: |
|
1Q25 4Q25 1Q26 FCF : NDI 2014 M&A H.N.Serrana | Interestand Financial 1Q26
Net Debt Net Debt : M&A Adjustments Payment : ATM provision Expense Net Debt
L ____ §
One-Offs
Net Debt /EBITDALTM
calculation
according to the issuance deed
(contractual covenant):
R$ million 1Q26 4Q25 Var.R$ Var. % 1Q25 Var.R$ Var. %
(+) Loans, financing and debentures 13,303.9 12,868.2 435.7 3.4% 13144.4 159.5 1.2%
+) Install t tained
(+) Insta men s revamne 250.0 247.8 2.2 0.9% 769.4 (519.4) -67.5%
from acqwred comp
(+) Derivative financial instruments 273.4 2515 21.9 8.7% 2017 71.6 35.5%
Gross Debt 13,827.3 13,367.4 459.8 3.4% 14,115.6 (288.3) -2.0%
-) Cash and cash equivalent
(-) Cash and cash equivalents (8662.7)  (8184.7) (478.0) 5.8% (9.950.9) 12882 -12.9%
and Investments
Net Debt 5,164.6 5182.7 (18.1) -0.4% 4164.7 999.9 24.0%
EBITDALTM' 3,729.9 3918.7 (188.9) -4.8% 4,256.7 (526.8) -12.4%
Net Debt /EBITDALTM 1.38x 1.32x 0.06x 4.7% 0.98x 0.41x 41.5%

(1) EBITDA LTM comprises Adjusted EBITDA without the effect of provisions for losses on the recoverable value of accounts

receivable
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De bt The weighted average cost of debt remained stable, moving from
CDI+1.11% per year to CDI+1.12% per year, while duration decreased from
4.0 yearsin 4Q25 to 3.7 years.

The debt amortization schedule (including debentures, loans, and
derivative instruments), based on the balance sheet at the end of 1026
is presented below:

Cash position Debt Amortization Schedule
R$ million R$ million

8,663

F
JShoElN 6,001

4,329

1967 1,911

Rl 2,662 1344 1268
759
N

1Q26 Cash 2026 2027 2028 2029 2030 2031 2032 22033
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Regulatory Requirements

Technical Provisions In 1Q26, free cash increased by R$478.0 million, mainly reflecting

operational cash generation and returns on financial investments.

Var. R$ Var. R$
R$ million 1Q26 4Q25 1Q26/4Q25 1Q25 1Q26/1Q25
Required Technical Provisions (2,811.4) (2,755.2) (56.2) (2,5682.9) (228.5)
(-) Net SUS Provisions’ (756.1) (707.5) (48.6) (495.9) (260.2)
(-) IBNR Provision (1,027.7) (994.7) (33.6) (975.7) (51.9)
(-) Outstanding claims reserve? (1,024.4) (1,050.3) 25.9 (1107.9) 83.6
(-) Reserve for benefit granted (3.2) (3.4) 0.1 (3.3) 0.1
Assets 8,812.1 8,334.2 478.0 10,100.9 (1,288.8)
(+) Cash and financial investments 8,662.7 8,184.7 478.0 9,950.9 (1,288.2)
(+) Real estate pledged 149.5 149.5 (0.0) 150.0 (0.6)
FREE CASH 6,000.8 5,579.0 421.8 7.518.0 (1,517.3)

(1) Net ReSUS Provisions of Judicial Deposit, % Compliance of ABls, and Active Debt over 5 years, according to ANS rules.
(2) Represents the sum of the individual operators Outstanding claims reserve before consolidations and elimination.

Regulatory Capital All operators in the group showed a Regulatory Capital (RC) surplus?,
with a reduction of R$150.7 million compared to the position as of
December 2025. This variation is mainly driven by the increase in the
Risk-Based Capital (RBC) requirement, in addition to Dividends/Interest
on Equity paid to the Holding Company, CapEx in technology, Prepaid
Expenses (payments made at the beginning of the year with monthly
recognition, such as property taxes and software licenses), and Deferred
Commissions, which were partially offset by the Net Income generated

by the operators.

+537
(366)
(68)
(120) (72) (61)
RC Surplus Risk Based Operators Dividends/Interest Intagible Prepaid Expenses Deferred RC Surplus
Dec'25 Capital Net Profit on Equity to the Capex Commissions Mar'26

Parent Company

(3) The current RBC surplus, which is the sum of each operator's individual surpluses, does not represent the total if all operators had been
consolidated into a single legal entity.
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One-offs

R$ millions 2Q25 3Q25 4Q25 1Q26 Comments
Net Revenue

Deductions 17.3 0.0 0.0 0.0

17.3 Benefit from the reclassification of Cost vs. Expense

Total Costs

SUS Reimbursement 0.0 91 0.0 0.0

9.1 Reversal of surplus after ANS x HAM agreement

Gross Profit 17.3 Xl 0.0 0.0

Selling Expenses

Comission 18.0 0.0 0.0 0.0

18.0 Commission clawback

Administrative Expenses

Personnel 247 393 0.0 0.0
247 30.7 Write-off of variable compensation provision
86 Reversal of Collective Bargaining Agreement (ACT/CCT)
Contingencies & Taxes 0.0 249 89.0 0.0
89.0 Reversal of tax liability
249 Reversal of surplus after ANS x HAM agreement
Other (revenues)/expenses 47.8 59.9 68.8 12.0
478 483 488 12.0 M&A settlement
10.0 Recognition of ajudicial asset with final and unappealable decision
10.0 Adjustment of medication bonuses
1.6 Fines applied to brokers
Adjusted EBITDA 107.8 1331 157.8 12.0
Financial Result (72.3) (13.4) 44.0 0.0
(46.2) Write-off of monetary adjustments from judicial deposit releases
(26.7) (55.7) Interest and monetary adjustments arising from NDI retroactive collections
423 Reversal of surplus after ANS x HAM agreement
440 Adjustment of judicial deposits
Deferred tax 0.0 0.0 0.0 (177.3)

(177.3) Reversal of deferred tax recognized on the SOP
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Income Statement

Var. % Var. %
R$ million 1Q26 4Q25 1Q26/4Q25 1Q25 1Q26/1Q25
Net Revenue 78925 79149 -0.3% 74995 5.2%
Revenues from gross payments 8007.6 8007.0 0.0% 7,612.0 5.2%
Revenue from other activities 2151 2240 -4.0% 2224 -3.2%
Deductions (330.2) (316.2) 4.4% (334.8) -1.4%
Total Cost (6,001.0) (6,228.1) -3.6% (5,619.6) 6.8%
Change in IBNR (33.6) (2.7) 1168.0% (24.0) 39.7%
Change in SUS reimbursement provision (106.5) (111.1) -4.1% (71.8) 48.4%
Depreciation and amortization (163.9) (141.9) 15.5% (136.2) 20.4%
Cash Medical Losses (5,696.9) (5,972.4) -4.6% (5,387.6) 5.7%
Cash MLR -72.2% -75.5% 328bps -71.8% -34bps
Gross profit 18915 1,686.8 12.1% 1879.9 0.6%
Gross margin 24.0% 21.3% 265bps 25.1% -10bps
Sales expenses (619.7) (635.5) -2.5% (566.9) 9.3%
Comissions expenses (334.0) (345.5) -3.3% (313.7) 6.5%
Provision for credit losses (153.9) (138.8) 10.9% (142.2) 8.2%
Advertise expenses (186.1) (21.7) -26.0% (14.7) 13.8%
Personnel (66.1) (71.7) -7.8% (74.7) -11.5%
Other sales expenses (49.5) (57.8) -14.3% (22.2) 123.5%
Administrative expenses (951.6) (847.9) 12.2% (907.0) 4.9%
Personnel (157.1) (134.2) 17.0% (152.4) 3.1%
Third party services (142.2) (141.8) 0.3% (103.2) 37.8%
Occupation and utilities (38.4) (34.7) 10.4% (49.8) -23.0%
Depreciation and amortization (284.6) (296.4) -4.0% (418.2) -31.9%
Taxes (2.9) (79.0) -96.3% (21.8) -86.6%
Provisions for civil, labor and tax risk (182.5) (31.6) 476.8% (96.6) 88.9%
ANS Fine Indemnification (128.2) (135.9) -5.7% (46.2) 177.7%
Stock Grantand Stock Option Plan (8.6) 13.0 n/a (16.3) -47.1%
Miscellaneous expenses (7.1) (7.2) -1.5% (2.6) 170.6%
Other expenses/operational revenues 25.9 85.2 -69.5% 27.2 -4.6%
Operational income 346.2 288.5 20.0% 433.2 -20.1%
Financial revenues 406.6 448.7 -9.4% 4316 -5.8%
Financial expenses (757.0) (785.9) -3.7% (743.0) 1.9%
EBT (4.3) (48.7) -911% 121.7 n/a
IR and CSLL current (28.6) 1.5 n/a (56.3) -49.2%
IR and CSLL expenses (121.4) 81 n/a (11.7) 990.6%
Netincome (154.3) (291) 430.4% 54.3 n/a
Net margin -2.0% -0.4% -159bps O.7% -268bps
Netincome (154.3) (29.1) 430.4% 543 n/a
(+) Long termincentive Plan (LTIP) 179.2 (13.0) n/a 16.3 996.1%
(+) Intagible amortization 219.2 2227 -1.6% 345.7 -36.6%
Adjusted Net Income 2440 180.6 35.1% 416.4 -41.4%
Margin 3.1% 2.3% 81bps 5.6% -246bps
(+) Income tax and social contribution (20.5) (19.6) 4.8% 67.4 n/a
(+) Financial Results 350.5 337.2 3.9% 311.4 12.5%
(+) Depreciation and Amortization 2293 215.6 6.4% 208.6 9.9%
Adjusted EBITDA 803.3 713.8 12.5% 1,003.9 -20.0%
Margin 10.2% 9.0% 116bps 13.4% -321bps

Some percentages and other values included in this document have been rounded for presentation purposes, and therefore, may
show differences compared to the tables and notes of the quarterly information.
Additionally, for the same reason, total values may not reflect the arithmetic sum of the preceding values.
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Balance Sheet
R$ million 03/31/2026 12/31/2025 Var.R$ Var. %
Assets 74,807.0 741017 705.3 1.0%
Currentassets 13,039.9 12,2527 787.2 6.4%
» Cash and cash equivalents 9191 875.4 43.7 5.0%
» Short-terminvestments 7413 6,988.0 4233 6.1%
» Trade receivables 205838 1,899.3 159.5 8.4%
> Inventory 4475 362.8 84.7 23.4%
» Recoverable tax 1236.0 12817 (45.7) -3.6%
» Other assets 563.0 4493 13.8 25.3%
» Deferred commission 4041 396.2 79 2.0%
Non-current assets 61,7671 61,849.0 (81.9) -0.1%
» Long-terminvestments 3323 3213 1.0 3.4%
» Deferred taxes 4105.3 4160.0 (54.7) -1.3%
» Judicial deposits 1,860.9 17277 133.3 7.7%
» Deferred commission 640.6 648.3 (7.7) -1.2%
» Other credits with related parties 22 2.0 0.2 8.3%
» Derivative financial instruments 0.0 0.0 0.0 n/a
» Other assets 1811 163.1 18.0 11.0%
> Investments 6.0 6.0 0.0 0.1%
» Property, plant and equipment 6,501.0 6,481.7 19.4 0.3%
» Intangible assets 48137.7 48,3391 (201.3) -0.4%
Liabilities and shareholders' equity 74,807.0 741017 705.3 1.0%
Current liabilities 7,816.8 6,975.7 8411 12.1%
» Lending and Financing 12717 8472 4245 50.1%
» Trade payables 3104 2520 584 23.2%
» Technical provisions for health care operations 3,623.4 3,599.2 243 0.7%
» Health care payables 67.2 56.8 10.3 18.2%
» Payroll obligations 897.8 766.2 131.6 17.2%
» Taxes and contributions payable 4739 4076 66.3 16.3%
» Income and social contribution taxes 323 311 13 4.1%
» Dividends and interest on shareholders’ equity payable 0.8 0.6 0.2 25.9%
» Leases payable 5736 566.8 6.7 1.2%
» Derivative financial instruments 2473 234.6 12.7 5.4%
» Related party payables 16 4.0 (2.4) -59.6%
» Other accounts payable 316.9 209.7 107.2 51.1%
Non-current liabilities 18,935.2 18920.9 14.3 0.1%
» Lending and Financing 12,032.3 12,0211 1n.2 0.1%
» Taxes and contributions payable 84.2 91.7 (7.5) -8.2%
» Technical reserves for health care operations 416.7 396.5 20.2 51%
» Leases payable 20643 20191 45.2 2.2%
» Deferred income tax and social contribution 21527 2,086.5 66.1 3.2%
» Provision for tax, civiland labor risks 17725 17149 576 3.4%
» Derivative financial instruments 26.0 16.9 92 54.5%
» Other accounts payable 386.6 5743 (187.7) -32.7%
Shareholders' equity 48,055.0 48,205.1 (150.1) -0.3%
> Capital 38,866.3 38,866.3 0.0 0.0%
» Treasury shares (941.8) (961.4) 19.6 -2.0%
> Legal reserve 2015 2015 0.0 0.0%
» Capital reserve 9834.4 9,848.4 (14.0) -0.1%
» Profit reserves 35631 35631 0.0 0.0%
» Other comprehensive income (105.5) (104.4) (1.7) 1.0%
» Accumulated loss (154.6) 0.0 (154.6) n/a
Equity attributable to controlling shareholders 48,0534 48203.4 (150.0) -0.3%
Non-controlling interest 1.6 1.7 (0.1) -6.7%

Some percentages and other values included in this document have been rounded for presentation purposes, and therefore, may show
differences compared to the tables and notes of the quarterly information.

Additionally, for the same reason, total values may not reflect the arithmetic sum of the preceding values.
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Cash Flow Statement

R$ million 1Q26 1Q25
Netincome (154.3) 54.3
Adjustments to reconcile net income with cash 1,696.8 14119
» Depreciation and amortization 3726 487.6
» Amortization of usage rights 759 66.8
» Provision/(Reversal) of expected disallowance (4.6) 0.0
» Technical provisions for health care operations 140.0 235
» Provision for losses on receivables 153.9 1422
» Write-off of property, plant and equipment 46.5 01
» Write-off of intangible assets 0.0 0.0
» Write-off of investments 0.0 0.0
» Provision for loss of advances to suppliers 27 51
» Appropriation of retention premium (2.7) 42
» Remeasurements of right of use/rents payable (0.9) (4.3)
» Provision for tax, civiland labor risks 2201 132.8
» Income from financial investments (242.3) (277.4)
» Adjusted market value of Short-terminvestments 0.0 0.0
» Earning on derivative financial instruments 333 18.4
» Interest and monetary restatement of leases 86.5 91.0
» Interest and financial charges on loans and financing 463.4 435.3
» Monetary restatement of provision to provision for tax, civiland labor risks 531 483
» Monetary restatement on judicial deposits (30.5) 0.0
» SUS restatement updates 214 17.8
» Monetary restatement of contractual obligations 16.7 232
» Net effect of indemnity assets 0.0 0.0
» Exchangerate (12.2) (19.5)
» Long term incentive plan 8.6 16.3
» Change in contingent liability fair value 0.0 0.0
» Others 0.0 0.0
» Taxincome and social contribution 286 56.3
» Deferred taxes 1214 1.1
» Amortization of deferred commission 144.7 133.0
(Increase) decrease in asset accounts: (643.3) (579.4)
» Accounts receivable (307.5) (270.8)
> Inventory (84.7) (18.9)
» Taxes recoverable 1335 (30.7)
» Judicial deposits (102.8) (133.2)
» Other assets (136.8) 12.3
» Deferred Sales Expense (145.0) (138.1)
Increase (decrease) in liability accounts: (272.9) (1.7)
» Technical provisions for health care operations (108.8) 286.6
» Debts of health care operations 10.3 (43.5)
» Social obligations 2036 66.8
> Suppliers 829 374
» Taxes and contributions payable (123.9) (84.0)
» Other accounts payable (103.5) (14.8)
» Income tax and social contribution paid (17.8) (104.6)
» Provision for tax, civiland labor risks (215.6) (45.7)
Net cash provided (used) by continued operating activities 626.3 885.0
» Net cash flow used in discontinued operating activities 0.0 0.0
Net cash provided (used) by operating activities 626.3 885.0
Cash flow from investing activities (396.0) (725.9)
» Payments to related parties 0.0 (0.0)
» Acquisition of property, plant and equipment (122.3) (101.8)
» Acquisition of intangibles (68.4) (96.8)
» Financial investments (202.9) (527.3)
» Net cash flow used in discontinued investing activities 0.0 0.0
Cash flow from financing activities (186.7) (260.8)
» Issuance of Debentures 0.0 0.0
» Obtaining loans 0.0 0.0
» Receipt of derivative financial instruments (13.0) (8.1)
» Payment / Acquisition of loans and financing 0.0 0.0
» Payment / Acquisition Interest of loans and financing (15.4) (25.7)
» Transaction costs related to funding 0.0 (0.4)
» Payment/ Acquisition of subsidiaries (10.0) (68.6)
» Principal payments - Leases (148.2) (132.4)
» Expenses with issue of shares 0.0 0.0
» Stock buybacks/ Repurchase of own shares 0.0 (0.3)
» Stock-based compensation plan payment - Stock grant 0.0 (25.4)
» Net cash flow used in discontinued financing activities 0.0 0.0
Change in cash and cash equivalents 43.7 (101.8)
» Cash and cash equivalents at the beginning of the period 875.4 596.8
» Cash and cash equivalents at the end of the period 919.1 495.0

Some percentages and other values included in this document have been rounded for presentation purposes, and therefore, may
show differences compared to the tables and notes of the quarterly information.
Additionally, for the same reason, total values may not reflect the arithmetic sum of the preceding values.
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