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IMPORTANTE

Esta apresentagdo contém consideragdes futuras referentes as perspectivas
do negdcio, estimativas de resultados operacionais e financeiros, e as
perspectivas de crescimento da Riachuelo. Estas sdo apenas projecdes e,
como tal, baseiam-se exclusivamente nas expectativas da administragdo da
Companhia em relagdo ao futuro do negdécio e seu continuo acesso a capitais
para financiar seu plano de negdcios

Tais consideragdes futuras dependem, substancialmente, de mudancgas nas
condi¢cdes de mercado, regras governamentais, pressdes da concorréncia, do
desempenho do setor e da economia brasileira, entre outros fatores, além dos
riscos apresentados nos documentos de divulgagdo arquivados pela
Companhia e estao, portanto, sujeitas a mudangas sem aviso prévio
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Avancos significativos em nossa jornada de transformacao

Evolugdo na estrutura

de Moda, com

André Farber Formacdodo Expressiva reducdo de Reducéo Lancamento Otimizagéo do Venda do RIAA3 iac30 d
assume como CEO escritériode  estoquese geragiode caixade  €Xpressiva “Nossos Fios” perfil da divida Midway Mall Novo _ acriacaoca
Definicéo das Transformagio R$1,0 bi no ano da alavancagem Evolugdo da Cultura, Emissdo GUAR17 por R$1,6 bi Ticker B3 Diretoria Executiva
ek csimiceiess com manuteng8o da aDl+095%a.a. de Moda Masculina
P g nossa esséncia
Mai/23 Set/23 Dez/23 Dez/24 Jun/25 Nov/25 Dez/25 Fev/26 Jun/26
: : : : : : : ; :
L LU U A - oo oo Locooooo I e ————— == — T
1 1 1 1 1 1 1 1
i i i i i i ! i
Ago/23 out/23 Set/24 Dez/24 Set/25 Dieedz3 Abr/26
Criagéo das Diretorias  Aceleracéo da Criagdo da Midway retomou Relangcamento  Revitalizacdo da marca Primeira loja Pipeline de
de ng)da, Marketing e OCUPGacéo da fabrica Diretoria crescimento da carteira  damarca Pool  Inauguracéoda pqp-bép Slfqre da Riachuelo expansdo relne
-commerce uararapes de Supply Chain e entregou resultado duas Investimentosem com novo conceito de [oja i
vezesmaior YoY submarcas estratégicas reformada sob 14 projetos

novo modelo

de novas lojas

de experiéncia e 7 de reforma
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Mais um trimestre com resultados consistentes

Destaques

(o)
@ +7,8 /0 SSS de Vestuario
12° trimestre consecutivo de crescimento

59,2% Mg. Bruta de Vestudrio
+1,9 p.p. vs. 2T25

Maior margem da histéria em um 2° tri

17,0% Mg. EBITDA Mercadorias R$168 MM Lucro Liquido

Maior patamar dos Gltimos 11 anos +36,2% vs. 2T25
R$342 MM EBITDA de Mercadorias, recorde para um 2° tri Recorde para um 2° tri
+14,7% vs. 2T25

R$1 1 9 M M EBITDA Operacao Financeira

+7,2% vs. 2T25 em mais um trimestre de evolucdo

R$461 MM EBITDA Consolidado

+12,7% vs.2T25
17,1% Mg. EBITDA Consolidada, +1,4 p.p. vs. 2T25

000

Nota: os dados do 2T25 Consolidado excluem os nimeros do Midway Mall
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SSSde Vestuario

Estratégia de Moda focada em produto e experiéncia impulsiona 12 trimestres consecutivos de crescimento

15,8%

14,6%

13,2% 12,8%

10,5% 10,1%

8,3%
5,3%

3T23 4723 1T24 2724 3T24 4724 1T25 2725 3T25 4725 1T26 2726

10,1%
7,8%

7,3% 7,2%
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Margem Bruta de Vestuario

Patamar histdrico para o periodo, com 11 trimestres consecutivos de expansédo

59,2%
57,3% 57.3% 57,8% .
54,5% SR 54,8% 549% g0 54,9%
51,5%
+4,0 p.p.
A3pp. 8PP *19pp. 21pp.  +gpp  25pp.  ZIPP q2pp. 9PP
mm N mm B

4723 1T24 2724 3T24 4724 1T25 2725 3T25 4725 1T26 2726

Margem Bruta de Vestudrio Il Crescimento YoY
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Pilares da estratégia

Ciclo de crescimento e retorno

EFICIENCIA EM
MODA

FULL POTENTIAL
DA FINANCEIRA

ESTRUTURA
DE CAPITAL

y )\ )

VENDA PRODUTIVIDADE ROIC

EXPERIENCIA FOOTPRINT
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Traduzindo a Nossa Ambicao e
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e ) : "I’; 't-- '
Crescimento consistente do SSS de Vestuario 2
S y, -
f b [ M
Expansao da receita impulsionada por abertura e oosTR
modernizacao da base de lojas
- J
e ) v MM “; P;‘
Continuidade na expansao da Margem Bruta de Vestuario S
. J = b
N n
s A i E
Midway como alavanca relevante de crescimento '
\ J S -
- N s - ; 5_’_
Crescimento do Lucro Liquido superior ao EBITDA 2 L
. J
e ) . S -
Evolugcao continua do retorno sobre o capital '
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Evolucao da experiéncia em loja
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Evolucao da Margem Bruta de Vestuario

Expansdo sustentada pela execucdo disciplinada das alavancas estratégicas

_________ 0.4 p.p. IR
0,9 p.p
_________ | 05p.0. R
2725 Mix de Produtos CapturasInternas Inteligéncia Comercial 2726
* Foco em Moda * Eficiéncias fabris * Evolucdo de pricing
* Maior venda de inverno » Otimizacdo do * Gestdo de markdown

modelo operacional
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EBITDA de Mercadorias

Recorde de margem EBITDA dos ultimos 11 anos para um segundo trimestre

(R$ MM) 17,0%

1414% 15,2/2/
5% ___—

+14,7%

2723 2724 2725 2726

A(&Lﬁ%ﬂ:fgﬁj%




03
SERVICOSHEA . ~q
FINANCEIROSE. TS




RIACHUELO

Carteira de Crédito

Evolucdo da carteira com gestdo diligente do crédito

11,4/0 10,8% 10’4% 11,0%

1,0%

2725 3T25 4T25 1T26

Il Cartio M Empréstimos == % Receita liquida sobre carteira (até 360 dias)

Nota: Carteira de Crédito em R$§ MM - até 360 dias

2726

A(&QE%M %f’gﬂ/
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Inadimpléncia
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Manutengcao de patamares controlados nas faixas curta e longa

Cartoes

e 187% 18.4% 18,4%

. 17,3%
16,9% -
15,6% 15,4%

151% 154%
ars 146% 14.9% 1459 °

13,6%

7,8% o,
° 7,3% 7,0% 7,6% 9% 71%

6
6,6% 6,6% 9 6,5%
/o /o 59% 10t 6,3% 5 6% 6,4% 6.0% o

4722

1T23 2723 3T23 4723 1T24 2T24 3724 4724 1T25 2T25 3T25 4725 1T26 2T26

—e— Acimade 90 dias (carteira até 360 dias)

Empréstimos

32,5%

318%

29,0%

251%

23,7% 240%

22,0%

216% 216%

209%
18,9%

1,8% 121%
W% 105% 1900, 107% 109% ooy 103% 1% 8%
87% 07 89% 90% ’ 8,9%
4T22 123 2T23 3T23 4723 1124 2T24 3T24  4T24 1725 2725 3T25 4T25 1126 2726

—o— 15 a2 90 dias (carteira até 360 dias)
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FPD - Cartoes e Empréstimo Pessoal

Novas safras seguem com comportamento saudéavel

8,4%
8,0% 81% 8,0%

6,2%
6,6%

5,2% 5,2% 5.0% 5.0%

4,8%

43%

3,6%
a0 A% 4

jan/23 mar/23  jun/23 set/23 dez/23  mar/24  jun/24 set/24  dez/24 mar/25  jun/25 set/25 dez/25 mar/26  jun/26

—e— Cartdes —— Empréstimo Pessoal
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EBITDA Consolidado recorde para um 2° tri

Maior margem EBITDA Consolidada dos ultimos 12 anos

(R$ MM) 17,1%
o 187% ___———
+12,7% 461

10,2%

+14,7%

2723 2724 2725 2T26

= Margem EBITDA Consolidado [l Mercadorias [l Servicos Financeiros

Ac@vs{;reﬂ:—_%fgﬁ/
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Lucro Liquido historico e consistente

Trajetoéria de criacao de valor com rentabilidade Recorde de Lucro Liquido LTM para um 2° tri

R$ MM) (R$ MM) +58,9%

(29) ‘
2723 2724 2725 2726 2723 2724 2725 2726
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Fluxo de Caixa Livre

Sequéncia de investimentos sustentada por geragcdo de caixa operacional consistente

(R$ MM)

EBITDA Contas a Receber, Qutras Contas do IR/CS e outros Investimentos Fluxo de
Estoques e Capital de Giro Caixa Livre
Fornecedores
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Alavancagem Financeira

Posicao financeira sélida e patamar saudavel de endividamento

(R$ MM)

7*
07 o5 0,
04

0,5 0,4* 0,5*

Jun/25 Dez/25* Mar/26* Jun/26*

Divida Liquida / EBITDA Divida Liquida/ EBITDA Pré-IFRS 16 [l Divida Liquida

*Divida Liquida e Alavancagem em bases comparéveis (ex-venda do Midway Mall e JCP)
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IMPORTANT

This presentation contains forward-looking statements regarding the business
outlook, estimates of operating and financial results, as well as growth
prospects of Riachuelo. These are merely projections and, as such, are based
solely on the expectations of Riachuelo's management regarding the future of
the business and its continued access to capital to finance the Company's
business plan

These forward-looking statements depend substantially on changes in market
conditions, government regulations, competitive pressures, the performance of
the sector and the Brazilian economy, among other factors, in addition to the
risks described in the disclosure documents filed by Riachuelo and are,
therefore, subject to change without prior notice
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Significant progress in our transformation journey

Evolution in Fashion

André Farber  Establishment  §jonificant reduction Significant Launch of Optimization of Sale of RIAA3 ;
. gr t b o - ; ; structure, with the
takes over as CEQ  ©f Transformation ininventoriesand cash reduction in Nossos Fios debt profile Midway Mall New b £th ,
Definition of strategic Office generation of R$1.0 billion leverage strengthening our Issue of GUAR17 for R$1.6 billion Ticker B3 crgatlon ort e Men's
Horities in the year culture, anchored in at DI+ 0.95% p.a. Fashion Executive Board
P our essence
May/23 Sep/23 Dec/23 Dec/24 Jun/25 MEwiZs Dec/25 Feb/26 Jun/26
1 1 1 1 1 1 1 1
Lmmmmemm e Lo mmmomm oo Lo i S S [ Lo m-- - mmmmmmm b .
i i i i i ! ! i
1 1 1 1 1 ! 0 !
Aug/23 Oct/23 Sep/24 Dez/24 Sep/25 Dec/2s
Creation of Fashion, Acceleration of Creation of Midway resumed Relaunch of Rebranding First Riachuelo Store expansion
Marketingand Guararapes industrial ~ Supply Chain portfolio growth Pool brand Inauguration of pop-up store store renovated pipeline includes
E-commerce boards plant occupancy board deliveringresultstwice ashigh ~ Investmentsin with new store concept with new 14 new stores
o strategic sub-brands customer and 7 renovation

experience projects

model
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Another quarter of consistent results

Highlights
R$119 MM Financial Services EBITDA

o,
@ +7.8 /O Apparel SSS
12 consecutive quarters of growth +7.2% vs. 2Q25 marking another quarter of growth

@ 59.2% Apparel gross margin @ R$461 MM Consolidated EBITDA

+1.9 p.p. vs. 2Q25 +12.7% vs. 2Q25
Highest 2Q margin in Company history 17.1% Consolidated EBITDA Mg., +1.4 p.p. vs. 2Q25

17.0% retai :
?I . O Retail EBITDA Margin
@ Recordin the last 11 years

R$342 MM Retail EBITDA, record for a 2Q
+14.7% vs. 2Q25

R$168 MM nctincome

+36.2% vs. 2Q25
Record for a 2Q

Note: Consolidated 2Q25 data excludes Midway Mall numbers
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Apparel SSS

Fashion strategy focused on product and experience drives 12 consecutive quarters of growth

15.8%

14.6%

13.2%

12.8%
10.5% 10.1%
8.3%

10.1%

7.3%
5.3%

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26
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Apparel Gross Margin

Record level for the period, with 11 consecutive quarters of expansion

54.5%

+1.3 p.p.

51.5%

+1.9 p.p.

4Q23

1Q24

54.9%

+1.2 p.p.
.

Il YoY Growth

Apparel Gross Margin

1Q26

Ac@%%eﬂféﬁv 7 (- 4/
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Strategic Pillars

Cycle of growth and return

FINANCIAL
SERVICES
FULL POTENTIAL

y )\ )

SALES PRODUCTIVITY ROIC

FASHION
EFFICIENCY

CAPITAL

EXPERIENCE FOOTPRINT STRUCTURE
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Translating Our Ambition

Consistent growth of Apparel SSS

.

/

Revenue growth driven by store openings and
modernization of the store base
-

Ve

Continued expansion of Apparel gross margin

Midway as an important driver of growth

Net income growth outpacing EBITDA growth

Continuous increase in return on capital

H g ‘ hewshoi foresi
: V<-l
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Evolution of the in-store experience







RIACHUELO

Evolution of Apparel Gross Margin

Sustained expansion driven by disciplined execution of strategic levers

2Q25 Product Mix
» Focus on Fashion
* Increase in winter
prdocuts sales

Internal Captures

» Production efficiencies
* Optimizaton of
operational model

Business Intelligence

* Pricing strategy
» Markdown management

2Q26

Ac@%%eﬂféﬁv 7 (- 4/
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Retail EBITDA

Record EBITDA margin for a second quarter in the last 11 years

(R$ Million) 17.0%

14.4% 52% __—
12.50/0/

2Q23 2Q24 2Q25 2Q26

A(&r‘_ﬁ%ﬁ 5’?‘(/
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Credit Portfolio

Portfolio growth supported by diligent credit management

1.4%

10.8% 1.0%

(o)
10.4% U

2Q25 3Q25

4Q25 1Q26 2Q26

Il Cards [ Loans == % Net Revenue over Portfolio (up to 360 days)

Note: Total Credit Portfolio in R$ million — up to 360 days
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Delinquency Rates

Controlled levels maintained across short- and long-term buckets

o)
1% 105% 1009 107% 109% op 103% 111%
B (]

8%
98 89%

4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4AQ24 1Q25 2Q25 3Q25 4Q25 Q26 2Q26

Cards Loans

: 325% 0189

18.7% 9 9 : L

9% 6 184% 18.4% ' 00%
15.6% 156% 154% !
15.1% 0 i
wp, 146% 1% sy ° ; 1%
136% :
7.8% 7.6% i
7.3% 6% 9 ;
6 7.0% 6.9% 71% : . 121%

—e— Over 90 days (portfolio of up to 360 days) —— 15 to 90 days (portfolio of up to 360 days)



RIACHUELO Amys%en’if%mj/

FPD - Cards and Personal Loans

New vintages continue to show healthy performance

8.4%

3.5%
4.3% 4.0% 4.1% m °

jan/23 mar/23  jun/23 sep/23  dec/23  mar/24  jun/24 sep/24  dec/24  mar/25  jun/25 sep/25 dec/25 mar/26  jun/26

—e— Cards —— Personal Loans
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Record Consolidated EBITDA for a 2Q

Highest Consolidated EBITDA margin in the last 12 years

(R$ Million) 17.1%

15.7%
14.7%

+12.7%

461

10.2%

+14.7%

2Q23 2Q24 2Q25 2Q26

= Consolidated EBITDA Margin [l Retail M Financial Services

heriehoeile fGrafsf
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Record and Consistent Net Income

Path of profitable value creation Record LTM Net Income for a 2Q

(R$ Million) | (R$ Million) +58.9%

39

(29)
2Q23 2Q24 2Q25 2Q26 2Q23 2Q24 2Q25 2Q26
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Free Cash Flow

Investment pipeline supported by consistent operating cash flow generation

(R$ Million)

(228)
EBITDA Accounts Receivable,  Other Working IR/CS and Other Investments Free Cash Flow
Inventories and Capital Accounts

Suppliers
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Financial Leverage

Solid financial position and healthy debt level

(R$ Million)

0.7 0.6* 0.7 il i |l

e T |

Dec/25* Mar/26* Jun/26*

Jun/25

Net Debt/EBITDA Net Debt/EBITDA pre-IFRS16 [l Net Debt

*Net Debt and Leverage on a comparable basis (excluding the sale of Midway Mall and JCP
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